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Winchester, Massachusetts 


Town of Winchester, Massachusetts 
Incorporated 1850 


Population: 22,099 
Land Area: 6.49 square miles _ 
Government: Representative Town Meeting (192 Town Meeting Members), 


with five-member Board of Selectmen and Town Manager 


FY 2010 Assessed Valuation: $5,382,360,300 


FY 2010 Tax Rate: Residential $11.51 Commercial $10.82 
Political 

Registered Voters 

Unenrolled (Independent) oD 

Democrat 4,161 

Republican 1,981 

Other 30 

Total 13.571 as of 12/31/2010 


Scott P. Brown 

2400 JFK Federal Building 
24" Floor, Boston, MA 02203 
617-565-3170 

Email: scottbrown.senate.gov 


STATE SENATOR 
2nd Middlesex District 
Patricia Jehlen 
State House, Room 513 
Boston, MA 02133 
617-722-1578 
617-722-1117 (fax) 


Email: Patricia. HJehlen(@state.ma.us 


U.S. SENATORS 


John F. Kerry 

One Bowdoin Square, 10 Floor 
Boston, MA 02114 

617-565-8519 

Email: john_kerry@kerry.senate.gov 


U.S. REPRESENTATIVE 
7th Congressional District 
Edward J. Markey 
5 High Street, Suite 101 
Medford, MA 02155 
781-396-2900 
Email: www.house.gov/markey 


STATE RESPRESENTATIVE 
Thirty-first Middlesex District 
Jason M. Lewis 

State House, Room 33 

Boston, MA 02133 
617-722-2849 


Email: Rep.JasonLewis(@hou.state.ma.us 
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Michael Schindelman , Chair 
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David W. Heinold, Chair 
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Karen Grasso Courtney 4 Rangeley Ridge 2013 


NORTHEAST REGIONAL VOCATIONAL SCHOOL REPRESENTATIVE 
John J. Bradley 3 Cutting Street 2012 
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Board of Selectmen Annual 2010 Report 


In 2010 the Board together with the Town’s senior management advanced significant initiatives on public 
safety, the repair and restoration of public facilities, flood mitigation, energy conservation and carbon 
reduction, the renewal of the Town Center, the building of a new elementary school, providing greater 
accessibility for all of our citizens, and the long term management of the Town and its finances. 


Financial Management. The Town reached new three year labor agreements_with all of its union and 
non-union employees. As a part of these agreements, changes in medical insurance plan design were 
implemented that brought significant savings to the Town while maintaining quality insurance coverage 
for the Town’s employees. Enterprise fund accounting was established for the Recreation Department 
providing more clarity regarding financial accounting and management. The Board and senior 
management also continued to refine its policy on multi-year budgeting and maintaining appropriate 
reserves in anticipation of future operating deficits. 


Public Safety. A comprehensive review of pedestrian safety of all elementary school intersections was 
initiated with the first improvements being made at the intersection of Ridge Street and Johnson Road. 
After a review by the Town’s senior management of the existing Reverse 911 system an enhanced 
Reverse 911 system was implemented. 


Restoration and Maintenance of Public Facilities. The Town made a number of significant investments 
in the restoration and maintenance of its public facilities. As part of this work, the Board together with 
the Town’s senior management continued to advance public private partnerships in order to maintain 
certain important Town assets for which adequate public capital funding is not available. 


With the leadership of the EFPBC and School Committee, the Board and Town Meeting approved 
funding to complete the design drawings and feasibility study necessary to obtain partial state funding 
and, ultimately, to request the voters’ approval a debt exclusion override for a new Vinson Owen 
Elementary School. 


As part of the Winchester Historical Society’s ongoing restoration of the Sanborn House, the Board, 
Town Manager’s office, Engineering Department and Town Counsel, working with the Historical 
Society, completed the planning, design and permitting necessary to create additional handicap parking, 
replace general parking now used by Ambrose Elementary School, restore the front entrance and create a 
handicap accessible, first floor restroom. The Board also recorded the Town’s first historic preservation 
agreement which now provides permanent protection for the Sanborn House. 


The Board, Town Manager’s office and Engineering Department working with the Family Area Network 
were able to reduce the cost of the proposed splash park at Borrgaard Beach to a level that could be 
privately funded and provide positive operating revenues for the Town. The Board is hopeful that when 
completed the splash park will bring renewed use and enjoyment to this wonderful recreational facility. 


Although the agreement for the development of a portion of Wright Locke Farm was terminated, the 
Board entered into an agreement with the Wright Locke Farm Conservancy for the temporary 
maintenance of the historic farm buildings and farm land until a long term lease with the Conservancy can 
be approved. The Town Meeting also approved an agreement between the Town and the Commonwealth 
for the permanent preservation of the exterior of the historic farm buildings at Wright Locke Farm. 


ADA and Accessibility. Through the efforts of citizen volunteer Jean Batty and the support of 
Representative Lewis and others, funding was received to make Wedgemere Train Station handicap 
accessible. The Board, senior management and the Disability Access Commission also continued their 
work on providing Winchester with a new Disability Access Plan. 


Energy Efficiency and Carbon Reduction. After months of staff analysis and public discussion the 
Board supported and Town Meeting approved the zoning amendments, wetlands by-law revisions and the 
citizen’s petition to adopt the Stretch Code necessary for Winchester to become a Green Community. 

The Board also sponsored and Town Meeting approved the Town’s first step toward solar power by 
authorizing power purchase agreements for the installation of solar panels on the Ambrose School and 
DPW building. The Board appointed nine talented citizens to serve on an advisory committee to draft a 
comprehensive long range plan establishing goals and objectives to increase energy efficiency and reduce 
carbon emissions in Winchester’s public, residential, commercial and industrial sectors. 


Town Center. Town Meeting approved funding for the consulting services necessary to advance 
planning and zoning work on the long term effort to strengthen the economy and vibrancy of the Town 
Center. The Board recognized that this undertaking, although complex and difficult, could renew the 
Town Center for the 21“ Century and materially grow the Town’s tax base. As the first significant 
element in this effort, the Board and the Planning Board with the collaboration of the Chamber of 
Commerce and many others undertook the development of a plan to more effectively manage parking in 
the Town Center. The Board expressed its hope that more effective parking management could make 
retail shopping more convenient for customers and Town Center employees and set the stage for future 
development. 


Other Matters. The Board recognized and expressed its appreciation to the League of Women Voters on 
its 90" anniversary for the many significant contributions it has made to Winchester’s public discourse 
and understanding of issues affecting our community. 


Together with Carolyn Ward’s family, friends and other public officials, the Board attended both the 
memorial service for Winchester’s long serving and beloved Town Clerk and the dedication of the 
Carolyn Ward Memorial Garden at the entrance to Town Hall. 


Senior Management. The Board concluded the first half of 2010 by appointing its Town Clerk, Mary 
Ellen Lannon, as the Acting Town Manager. Ms. Lannon, together with the Assistant Town Manager, 
Mark Twogood, Town Counsel, Wade Welch and the Board began the task of addressing the many 
outstanding collective bargaining, financial and other issues facing the Town. 


2010 Annual Report 
Acting Town Manager 


Since my appointment in January of 2006, I have served as your Town Clerk. In May of 2010, 
upon the resignation of former Town Manager. Melvin A. Kleckner, the Board of Selectmen 

appointed me to serve as the Acting Town Manager This report will cover the accomplishments 
and the work plan of Board of Selectmen’s activity from July 2010 through December 31, 2010. 


Upon my appointment the Board of Selectmen supported the creation of the Senior Management 
Team. The team consisted of Mark Twogood, Assistant Town Manager, Brian Keveny, Town 
Comptroller, Wade Welch, Town Counsel and me. One of the largest projects the former Town 
Manager was working on in late 2009 and early 2010 was the implementation of plan design 
health care benefit changes. While Mr. Kleckner was successful in implementing the new health 
plan which provided cost avoidance to the Town of Winchester, under my tenure and with a 
significant amount of work,we were able to securethe withdrawal of unfair labor practices 
against the Town for such a change. As a result, I, along with assistance of various team 
members, was successful in settling the 9 outstanding municipal contracts. 


The duties of the Town Manager are vast and challenging; however, with the exceptional staff at 
all levels, we have been extremely successful in continuing the great work of the community and 
in instilling a strong sense of stability and security in the workplace. It is always difficult when a 
community is faced with a management transition, but I believe my strong sense of leadership 
and compassion has assisted this community extremely well. I am grateful to all those who have 
supported meas well as the team on behalf of the Town of Winchester. I look forward to 
continuing in my role as Acting Town Manager until . a permanent Town Manager is in place. 


I have listed below the accomplishments during my time as Acting Town Manger. 


e Identified an over appropriation of free cash from the Spring Town Meeting. Made 
recommendations after full review and analysis to correct error at the Fall Town Meeting. 

e Addressed a series of outstanding personnel issues from previous Town Manager’s tenure. 
Made clarifying management statements concerning wage allocations, compensation time and 
allocation of time accrued. 

e Established clear lines of communication with all municipal departments as well as the school 
department. 

e Successfully processed residents’ traffic concerns through TAC and communicated responses 
to residents. 

e Worked cooperatively with the Comptroller to review the FY2011 / 2012 revenue projections. 

e Made alterations to projections to prepare for the corrections necessary at the Fall Town 
Meeting. 


Reviewed the Work Plan established by the Board of Selectmen and identified which projects 
we could assist in moving forward. 

Addressed citizens comments and concerns from the Board of Selectmen meetings in a timely 
manner 

Actively pursued the settlement of all the outstanding collective bargaining agreements 
Successfully negotiated union contracts including insurance plan design changes, presented to 


Fall Town Meeting: 
o DPW o Fire 
o Custodial o Non Union Wage Adjustment 
Om Clerk FY2011 
o Superior Police o Teachers Union/Clerical 
o Patrol Police Union/Teachers Assistants 


Successfully prepared items for the Fall Town Meeting 

Worked with Town Planner and the Planning Board to deal with the Zoning Board of Appeals 
issues, re-codified Zoning Bylaws from the Spring Town Meeting 2009 and the series of 
meetings and consensus building to remedy issues. 

Arranged a series of meetings to communicate the Collective Bargaining Items with the 
Finance Committee. 

Successfully authorized new energy contracts at a blend and extend rate to capitalize on cost 
saving measures for the community. 

Presented WINCAM — Comcast agreement to Board of Selectmen/Implemented new 
technology for public access through Comcast funding 

Worked cooperatively with the Comptroller to file the 2011 Recap 

Assisted the BOS to restructure the Energy Management Committee and assisted the EMC to 
apply for the Green Communities classification. Provided administrative assistance to meet 
the grant deadline. | 

Continued to move board and commission vacancies and appointments 1n a timely manner 
Established part-time ADA coordinator position working cooperatively with the 
DAC/implemented provision of impaired equipment for the Town Meetings. 

Began the FY2012 Budget process earlier than typical due to financial concerns over the 
FY2011 budget. Guided the departments to participate in the early discussions on the 
FY2012 budget process. 

Worked to streamline the FY2012 budget book production. Shifted responsibility for the 
printing and preparation of the FY2012 budget book from the IT Department to the Town 
Manager’s Office. 

Worked to enforce the timely filing of the monthly MUNIS reports from each municipal 
department. Documentation of the filings reported to the Comptroller. 
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e Aggressively worked to address the implementation of the enterprise fund accounting method 
for the Recreation Department. Provided assistance, support and guidance to Recreation 
Director. 

e Aggressively worked to address the implementation of the indirect/direct Water and Sewer 
Enterprise Funds. Managed the Water and Sewer Rate Study. 

e Assisted in the hiring of the Project Engineer and the Assistant Town Engineer. 

e Appointed the Town Engineer to represent the Town to the MBTA for the Downtown Train 
Station project. 

e Prepared multiple FY2012 budget scenarios to provide a context for the Board to be able to 
make the best decision moving forward. 

e Prepared and executed the Operating Reserves Policy 

e Successfully maintained the Town’s Aaa bond rating for 2 major projects (Vinson-Owen and 
Hamilton Farm) 

e Worked with department heads to cover the FY2011 wage settlements and retro pay in the 
FY2011 budget 

e Pursued additional revenues to assist in offsetting the FY2011 deficit. 

e Resolved arbitrage issue with IRS. 

e Implemented the Meals Tax 

e Established part-time Human Resources position for FY2012/hired the most qualified ADA 
Coordinator for the Town which is a core value for our community. Lead the various partners 
through the successful completion of the ADA Transition Plan which will be signed by the 
Board on August 22, 2011. 


Respectfully submitted, 
MaryEllen Lannon 
Acting Town Manager 


Winchester Town Clerk 
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TOWN COUNSEL 
Wade M. Welch 


As set forth in Section 5-6 of the Home Rule Charter, the Board of Selectmen is 
required each year to appoint a Town Counsel who serves at the pleasure of the Board. 


The Town Counsel’s major duties as requested by the Board include: 
e Examination of the various legal instruments to which the Town is a party. 
e Providing advice to all Town agencies regarding legal questions relating to their 
powers and duties. 
e Prosecuting and defending claims brought by or against the Town. 


I. Major Events: 


1) In the Spring of 2010, MEPA approved the FEIR for the implementation 
of the Town Flood Program. Project II is currently being permitted, in conjunction with 
Ginn Field Play-ground. DCR’s Mid Lakes Dam is currently under construction and the 
Craddock Locks, Medford is expected to commence this spring. 


2) Accontingent appropriation for construction of a new Vincent Owen 
School was approved by 2010 Fall Town Meeting and approved by the voters at a special 
election held on 1-11-11. MSBA 1s providing 40% reimbursement. 


. 3) The Winchester High School feasibility study in partnership with 
MSBA was approved at the 2010 Fall Town Meeting. 


4) Abbott Development defaulted on its Purchase and Sale Agreement with 
Town. Notice of default was given on August 16, 2010. Abbott having failed to cure by 
closing on the property, Notice of Termination was sent out on November 2, 2010. Asa 
result of Abbot’s termination the Town has ownership of all Agreements, Permits and 
Rights formerly granted to Abbott. 


5) Former Town Manager Melvin Kleckner and the Board of Selectmen were 
unable to agree to a new contract or a contract extension, Mr. Kleckner’s contract expired 
on June 30, 2010. An interim management team of MaryEllen Lannon, Acting Town 
Manager and Mark Twogood, Assistant Town Manager have provided able leadership 
thereafter. 


6) The Town moved forward with a new ADA Transition Plan. A first draft 
has been made available for public comment. The Town working with DAC, the 
Winchester School Committee and John Miller AJA, its consultant, will produce a final 
plan by the fall of 2011. The installation of $2,000,000 in handicapped improvements to 
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Wedgemere Station was successfully negotiated with the MBTA and will go to Town 
Meeting for approval of a Transportation Easement in the Spring of 2011. 


7) The Board completed reorganization of the Engineering Department. Beth 
Rudolph was selected as Town Engineer. Neil Foley was hired as Special Projects 
Engineer. Mr. Foley was recently approved by MSBA as in house Owner’s Project 
Manager for the V.O.’s school construction project. This approval is estimated to save 
the Town over $1,000,000 in Project Management costs during construction. 
Additionally Matt Shuman was hired as Assistant Town Engineer. The Engineering 
Department is now staffed so that it may provide the engineering services required for the 
needs of the Town. 


8) The Board of Selectman, with the assistance of the interim management 
team successfully negotiated three year contracts with all bargaining units as well as an 
agreement with non-union personnel. A major component of all agreements was the 
employees’ agreement to the proposed plan changes and contribution rates regarding 
health insurance. For the first time in over decade the Town Counsel actively participated 
in the negotiations. 


I. Litigation 


1) On October 27, 2010 the Town made an arbitration claim against J.J. 
Phelan and Son Co., Inc. regarding deficiencies in construction of the CAP and drainage 
Swale at the Transfer Station. DEP has approved a notice of project change to correct the 
deficiencies. Discussions with Phelan regarding possible settlement are ongoing. 


2) DEP has filed an administrative appeal of the Conservation Commissions 
approval of an order of conditions for the Winchester Hospital Phase III proposed 
expansion at 620 Washington Street. 


As of January 1, 2010 there were 8 cases pending, none of which presented a significant 
unfunded contigent liability to the Town. Additionally there are 31 pending claims not in 
Suit as of January 1, 2011 as opposed to 26 claims as of January 1, 2010. The total 
amount of Settlements paid by the Town in 2010 was $202.06 


III. Finance 
The Board, Town Counsel and Comptroller Brian Keveny continued to explore 
different approaches to manage the legal budget in FY 10. The Legal Services budget 
expenditures in FY 10 were $365, 800.48, as opposed to $357,235 experienced in FY 09. 
The FY 10 appropriation was $325,000 plus an additional $30,000 transferred 


from the Water Fund and a reserve fund transfer of $26,500 of which $15,699.52 remains 
unspent/encumbered. 


13 


IV. Selectmen’s Governance 
In the 2010 annual election, James A. Johnson III, and Thomas R. Howley were 
reelected to the Board, Jim for his fourth and Tom for his third term in office. 
I would like to thank the members of the Board, The Town Professional Staff, and 
especially Mary Ellen Lannon, Mark Twogood, Cheryl Murphy, Patty Mawn, Jen 
Carafella and Pat Tassi for their support to the office of Town Counsel, which I 
am currently privileged to hold. 


Respectfully Submitted, 


Wade M. Welch, Esq. 
Town Counsel 
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Active Registered Voters 14012 Final Results 
Town of Winchester 
Turnout 72% Special State Election 
January 19, 2010 
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I hereby certify that this is a true and exact 
copy of the results of the Special State Election held on January 19, 2010. 


A (ane acer Ean ee 
Mary Ellen Lannon 
Town Clerk 
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Registered Voters: 13802 2010 Annual Town Election Results * Percentage Results 12% 
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Active Registered Voters : Final Results 
13804 Town of Winchester 
State Primary 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 26, 2010 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
High School Auditorium in said Town of Winchester on Monday, April 26, 2010 at 7:30 o’clock 
in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer, Joanne Cerasoli, and Suzanne Gill, of the 
Office of the Town Clerk. The list contained the names of one hundred ninety (191) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred fifty- 
three (153) Town Meeting Members attended the meeting. 


The 171° Annual Town Meeting was called to order by Moderator John J. Sullivan. Mr. 
Sullivan offered a prayer in memory of Carolyn Ward, former Town Clerk who passed away on 
December 23, 2009. The Moderator read the call of the meeting and the Constable’s return of 
the warrant, as copies of the warrant had been mailed to each of the Town Meeting Members and 
each article would be read when it came up for consideration. 


MOVED AND SECONDED, that the following preliminary motions be voted as one: 


1. That Melvin A. Kleckner, Town Manager; Brian Keveny, Comptroller; Wade M. Welch, 
Town Counsel; and Mark J. Twogood, Assistant Town Manager, who are not Town 
Meeting Members, be permitted to sit at the front of the auditorium with the Board of 
Selectmen during all sessions of this Town Meeting. 


Ze That all members of the Finance Committee and their secretary, whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during all 
sessions of this Town Meeting. 


3. That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the 
platform during all sessions of this Town Meeting. 


4. That the Moderator be authorized to permit members of various town boards, 
commissions, committees, department heads, and petitioners of special articles to sit at 
the front of the auditortum during consideration of appropriate articles. 


5. That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be 


held on successive Thursday and Monday evenings at 7:30 P.M. in the Winchester High 
School Auditorium, until the work of this Town Meeting is completed. 
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6. That action on all motions involving appropriations shall be contingent upon compliance 
with the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law 
known as the 2 1/2 Tax Limitation. 


we That cable television coverage shall be permitted at all sessions of this Town Meeting. 


Motion Carried 
Voice Vote 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the 
Finance Committee, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that the reports of Town Officers and the Finance Committee be 
received and placed on file. The following committees reported: 


Finance Committee — Joseph Peters 
Board of Selectmen — James Johnson 
School Committee —Sarah Girotti 
Town Manager — Mel Kleckner 
Planning Board — Drew Bottaro 

Board of Library Trustees — Jon French 
Board of Health — Jessica Fefferman 


Motion Carried 
Voice Vote 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By- 
Laws, precinct meetings were held. Precinct chairmen, clerks and representatives to the 
Committee on Rules and Committee on Government Regulations were elected. The Oath of 
Office was given by the Town Moderator. 


MOVED AND SECONDED, that the meeting be recessed for precinct meetings at 8:12 to 
reconvened at 8:30 p.m. 

Motion Carried 

Voice Vote 


ARTICLE 2 To see if the Town will vote to amend Chapter 8, Public Order, of the Code 
of By-Laws, by amending Section 23. Snow and Ice in Streets, so as to read: 
No person shall cause snow or ice to be deposited on a street, sidewalk, or gutter other than in 


line with and contiguous to snow and ice plowed by the town. Enforcement of this section may 
be pursued through the provisions of Massachusetts General Laws Chapter 40 Section 21D, 
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which provides for the non-criminal disposition of by-law violations. Violations of this section 
may be enforced by the Police Department or the Building Department of the Town. 


Or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 2 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 3: To see if the Town will vote to amend Chapter 8, Public Order, of the Code 
of By-Laws, by amending Section 28. Failure to Clear Sidewalks of Snow and Ice, so as to 
read: 


Except as provided in Section 29 of these by-laws, no person owning, possessing or having 
under his control real estate abutting a sidewalk next to a street, which real estate is being 
used in whole or part for any commercial enterprise or as a place to which the public may 
be expected to resort, shall place any snow or ice on such sidewalk or suffer snow or ice to 
remain thereon for more than five hours between sunrise and sunset on any business day. 
Any person who shall violate this provision may be punished by a fine of not more than ten 
dollars ($10) for each offense. For the purpose of this section, each successive day during 
which any violation is committed or continued shall be deemed a separate offense. If 
neglect or violation of this by-law shall occur, the selectmen may perform or cause the 
performance of such duty, at the expense of the person liable to perform same; and such 
expense may be recovered in contract by the town. Enforcement of this section may be 
pursued through the provisions of Massachusetts General Laws Chapter 40 Section 21D, 
which provides for the non-criminal disposition of by-law violations. Violations of this 
section may be enforced by the Police Department or the Building Department of the 
Town. 


Or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 3 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 4: To see if the Town will authorize the Board of Selectmen to enter into an 
agreement for the placement of a Historic Preservation Restriction with the Massachusetts 
Historical Commission on the exterior of the farmhouse, the barn, and the ice house located 
on Lot “A” on a plan entitled “Plan of Land in Winchester, Massachusetts (Middlesex 
County), prepared for; Orchard Hill Real Estate Trust”, drawn by Schofield Brothers of 
New England, Inc., dated October 15, 2007 and recorded as Plan 1143 of 2007 in the 
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Middlesex Registry of Deeds, Southern District” and for the placement of a Historic 
Preservation Restriction on the exterior of the Squash Barn located on Lot “C” of said 
plan. All of said buildings are located on the Wright-Locke Farm property with a street 
address of 78 Ridge Street, Winchester, MA 01890, or take any other action in relation 
thereto. 


(Board of Selectmen) 
Thomas Howley, member of BOS, made a brief presentation on the article. 


MOVED AND SECONDED, that the Board of Selectmen are authorized to enter into an 
agreement for the placement of a Historic Preservation Restriction with the Massachusetts 
Historical Commission on the exterior of the farmhouse, the barn, and the ice house located on 
Lot “A” on a plan entitled “Plan of Land in Winchester, Massachusetts (Middlesex County), 
prepared for; Orchard Hill Real Estate Trust”, drawn by Schofield Brothers of New England, 
Inc., dated October 15, 2007 and recorded as Plan 1143 of 2007 in the Middlesex Registry of 
Deeds, Southern District” and for the placement of a Historic Preservation Restriction on the 
exterior of the Squash Barn located on Lot “C” of said plan. All of said buildings are located on 
the Wright-Locke Farm property with a street address of 78 Ridge Street, Winchester, MA 
01890. 


HISTORICAL PRESERVATION AGREEMENT 
between the COMMONWEALTH OF MASSACHUSETTS 
by and through the MASSACHUSETTS HISTORICAL COMMISSION 
and the TOWN OF WINCHESTER 

The parties to this Agreement are the Commonwealth of Massachusetts, by and through the 
Massachusetts Historical Commission located at the Massachusetts Archives Building, 220 
Morrissey Boulevard, Boston, Massachusetts 02125 (“the Commission’), the Town of 
Winchester, with offices located at 71 Mt. Vernon Street, Winchester, Massachusetts 01890. 

WHEREAS, the Grantor is the owner in fee simple of certain real property with 
improvements thereon known as the Hamilton Farm (Wright-Locke Farm) as described in a deed 
dated July 12, 2007, from Bertha M. Hamilton, u/d/t December 18, 1997 as Trustee of the Orchard 
Hill Real Estate Trust, recorded with the Middlesex South Registry of Deeds, Book 49784, Page 
548, which property is located at 78 Ridge Street, Winchester, Massachusetts 01890, hereinafter 
referred to as the Premises. The Premises is also shown on a plan which is attached hereto as 
Exhibit “B” and incorporated herein by reference; and 

WHEREAS, the Grantor recognizes the historic value of certain buildings located on a 
portion of the Premises, said buildings being listed and more fully described in Exhibit “A” which 


is attached hereto and incorporated herein by reference (the “Buildings’’). 
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WHEREAS, the Town of Winchester was authorized by vote of the Spring 2008 annual 
Town Meeting to promote historic preservation, land conservation, agricultural activity and 
educational programs on the Premises as recommended in the Wright-Locke Master Plan through 
the purchase of the Premises; and WHEREAS, in furtherance of the Wright-Locke Master Plan the 
Grantor wishes to impose on itself and on the successors to its right, title and interest, certain 
restrictions, obligations and duties with respect to the maintenance, protection, and preservation of 
the exterior of the Buildings in order to advance the architectural, archaeological, agricultural and 
historical values identified in the Wright-Locke Master Plan; and 

WHEREAS, the preservation of the exterior of the Buildings is important to the public for 
the enjoyment and appreciation of the architectural, archaeological and historical heritage of 
Wright-Locke Farm and will serve the public interest in a manner consistent with the purposes of 
M.G.L. chapter 184, section 32, hereinafter referred to as the Act; and 


WHEREAS, the preservation of the exterior of the Buildings will contribute to the 
architectural, archaeological and historical integrity of the Premises which is individually listed 
in the National Register of Historic Places and is thereby included as an individual listing in the 
State Register of Historic Places; and 

WHEREAS, the Commission is a government body organized under the laws of the 


Commonwealth of Massachusetts and is authorized to accept these preservation restrictions under 
the Act; 

NOW, THEREFORE, for good and valuable consideration, the Grantor conveys to the 
Commission the following preservation restrictions, which shall apply to the exterior of the 


Buildings in perpetuity. 


The terms of the Preservation Restriction are as follows: 

1.Maintenance of Buildings: The Grantor agrees to assume the total cost of 
continued maintenance, repair and administration of the exterior of the 
Buildings so as to preserve such exterior characteristics which contribute to 
the architectural, archaeological and historical integrity of the Buildings 
according to the Secretary of the Interior’s “Standards for the Treatment of 
Historic Properties”, including, but not limited to, the materials, appearance 
and workmanship of the foundation materials, exterior siding and trim, 
windows and doors, and roofs and roof profiles which are documented in a set 
of 12 photographs prepared by Brian Pfeiffer dated March 20, 2009 and 


attached hereto and incorporated herein as Exhibit C. The Grantor may seek 
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financial assistance from any source available to it. The Commission does not 


assume any obligation for maintaining or repairing the Buildings. 


2 Inspection: The Grantor agrees that upon reasonable notice to the Town, the 
Commission may inspect the premises. 

a. Alterations: The Grantor agrees that no alterations shall be made to the exterior of 
the Buildings set forth in Exhibit “A” unless (a) of a minor nature and not affecting the 
characteristics which contribute to the architectural, archaeological or historical integrity of the 
Buildings, or (b) the Commission has previously determined that the alterations will not impair 
such characteristics contributing to the architectural, archaeological or historical integrity of the 
Buildings after reviewing plans and specifications submitted by the Grantor, or (c) required by 
casualty or other emergency 
promptly reported to the Commission. For purposes of this section, interpretation of what 
constitutes alterations of a minor nature and ordinary maintenance and repair is governed by the 
Restriction Guidelines which are attached to this Agreement as Exhibit “D” and hereby 
incorporated by reference. 

4. Rehabilitation: The Grantor, its successors, and assigns agree to make all reasonable 
efforts to execute any future rehabilitation of the Buildings substantially in accordance with the 
Secretary of the Interior’s “Standards for Rehabilitation”. 

oe Notice and Approval: Whenever approval by the Commission is required under this 
restriction, Grantor shall request specific approval by the Commission not less than (30) days prior 
to the date Grantor intends to undertake the activity in question. A request for such approval by the 
Grantor shall be reasonably sufficient as a basis for the Commission to approve or disapprove the 
request. The notice shall describe the nature, scope, design, location, timetable and any other 
material aspect of the proposed activity in sufficient detail to permit the Commission to make an 
informed judgment as to its consistency with the purposes of this Preservation Restriction. Within 
(30) days of receipt of Grantor’s reasonably sufficient request for said approval, the Commission 
shall, in writing, grant or withhold its approval, or request additional information relevant to the 
request and necessary to provide a basis for its decision. However, should the Commission 
determine that additional time is necessary in order to make its decision; the Commission shall 
notify the Grantor within thirty (30) days of receipt of the Grantor’s request. In no event shall such 


additional time exceed that date which is fifteen (15) days following the expiration of the initial 
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thirty (30) day period. The Commission’s approval shall not be unreasonably withheld, and shall be 
granted upon a reasonable showing that the proposed activity shall not materially impair the purpose 
of this Preservation Restriction. Failure of the Commission to make a decision on or before that date 
which is (30) days from the date on which the request is received by the Commission or on or 
before the expiration of such time extension, if any, as provided herein, shall be deemed to 
constitute approval of the request as submitted, so long as the request sets forth the provisions of 
this section relating to deemed approval after the passage of time. 

6. Assignment: The Commission may assign this Agreement to another governmental 
body or to any charitable corporation or trust among the purposes of which is the maintenance and 
preservation of historic properties only in the event that the Commission should cease to function 
in its present capacity. 

if Validity and Severability: The invalidity or unenforceability of any provision of 
this Agreement shall not affect the validity or enforceability of any other provision of this 
Agreement shall not affect the validity or enforceability of another provision of this Agreement. 

8. Recording: The Town of Winchester agrees to record this Agreement or an 
Agreement in substantially the same form with the Middlesex South Registry of Deeds and file a 


copy of such recorded instrument with the Commission. 


The burden of these restrictions enumerated in paragraphs | through 8, inclusive, shall run with the 


land and is binding upon future owners of an interest therein. 


IN WITNESS WHEREOF, we have hereunto set our hands and seals this day of 
, 2010 


TOWN OF WINCHESTER 


By: 


Melvin Kleckner 
Town Manager 
Duly Authorized 
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COMMONWEALTH OF MASSACHUSETTS 


Middlesex ,ss. 


On this ____ day of , 2010, before me, the undersigned notary 
public, personally appeared Melvin Kleckner, proved to me through satisfactory evidence of 
identification, which was my personal knowledge of the identity of the principal, to be the person 
whose name is signed on the preceding or attached document, and acknowledged to me that he 
signed it voluntarily for its stated purposes. 


Notary Public: 
My Commission Expires: 


APPROVAL BY THE MASSACHUSETTS HISTORICAL COMMISSION 


The undersigned hereby certifies that the foregoing preservation restrictions have been 


approved pursuant to Massachusetts General Laws, Chapter 184, Section 32. 


MASSACHUSETTS HISTORICAL COMMISSION 


By 
Brona Simon 
Executive Director 
Massachusetts Historical Commission 


COMMONWEALTH OF MASSACHUSETTS 
Suffolk, ss. 


Onthis _ dayof , 2010, before me, the undersigned notary public, 
personally appeared Brona Simon, proved to me through satisfactory evidence of 
identification, which was (a current driver’s license) (a current U.S. passport) (my 
personal knowledge of the identity of the principal), to be the person whose name is 
signed on the preceding or attached document, and acknowledged to me that she signed it 
voluntarily for its stated purposes. 
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Notary Public 


My Commission Expires 


SCHEDULE OF EXHIBITS 


A. DESCRIPTION OF PROTECTED BUILDINGS 
B. PLAN OF THE PREMISES 
G DOCUMENTARY PHOTOGRAPHS 
D. RESTRICTION GUIDELINES 
EXHIBIT A 
DESCRIPTION OF PROTECTED BUILDINGS 
The exterior of: 
a. The Farmhouse, constructed in 1828 and modified ca. 1910, 


b. The Barn, constructed in 1828 and altered ca. 1915 


c. The Ice House, constructed ca. 1910 


The above buildings are located on Lot “A” on a plan entitled “Plan of Land in Winchester, 
Massachusetts (Middlesex County), Prepared for; Orchard Hill Real Estate Trust”, drawn by 
Schofield Brother of New England, Inc., dated October 15, 2007 and recorded as Plan 1143 of 
2007 in the Middlesex Registry of Deeds, Southern District.” 


d. The Squash Barn, constructed ca. 1915, located on Lot “C” of said plan. 
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EXHIBIT B 
PLAN OF THE PREMISES 
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EXHIBIT D 
RESTRICTION GUIDELINES 


The purpose of the Restriction Guidelines is to clarify paragraph three of the terms of the 
preservation restriction, which deals with alterations to the premises. Under this section 
permission from the Massachusetts Historical Commission (“the Commission”) is required 
for any major alteration to the exterior of the Buildings. Alterations of a minor nature, 
which are part of ordinary maintenance and repair, do not require the Commission’s 
review. 


In an effort to explain what constitutes a minor alteration and what constitutes a major change, 
which must be reviewed by the Commission, the following list has been developed. By no means 
is this list comprehensive: it is only a sampling of some of the more common alterations, which 
may be contemplated by building owners. 


PAINT 
Minor - Exterior hand scraping and repainting of non-decorative and non-significant 
surfaces as part of periodic maintenance. 


Major - Painting or fully stripping decorative surfaces or distinctive stylistic features 
including ornamental woodwork, stone, or other currently painted exterior surfaces. 


WINDOWS AND DOORS 
_ Minor - Regular maintenance including caulking, painting and necessary reglazing. Repair 
or in-kind replacement of existing individual decayed window parts. 


Major - Wholesale replacement of units; change in fenestration or materials; alteration of 
profile or setback of windows. 


EXTERIOR 
Minor - Spot repair of existing cladding and roofing including in-kind replacement of 
clapboards, shingles, slates, etc. 


Major - Large-scale repair or replacement of cladding or roofing. Change involving 
inappropriate removal or addition of materials or building elements (i.e. removal of 
chimneys or cornice detailing; installation of architectural detail which does not have a 
historical basis); altering or demolishing building additions; spot repainting of masonry. 
Structural stabilization of the property is also considered a major alteration. 


Minor - Routine maintenance of protected outbuildings including painting and repair. 
Major - Moving or subdividing buildings. 
Changes classified as major alterations are not necessarily unacceptable. Under the preservation 


restriction, such changes must be reviewed by the Commission and their impact on the historic 
integrity of the building assessed. 
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It is the responsibility of the property owner to notify the Commission in writing when any major 
alterations are contemplated. Major alterations may necessitate review of plans and specifications. 


The intent of the preservation restriction is to enable the Commission to review proposed 
alterations and assess their impact on the integrity of the structure, not to preclude future change. 
MHC staff will attempt to work with property owners to develop mutually satisfactory solutions, 
which are in the best interests of the property. 


Motion Carried 
Voice Vote 
2/3 Declared by Moderator 


ARTICLE 5: To see if the Town will accept the report of the Committee on Names and 
vote to name the garden area at the front of the Winchester Town Hall “The Carolyn Ward 
Garden” in recognition of the dedicated and tireless contributions to the Town of 
Winchester by former Town Clerk Carolyn Ward, or take any other action in relation 
thereto. 

(Committee on Names) 


MOVED AND SECONDED, that the Town name the garden area at the front of the Winchester 
Town Hall “The Carolyn Ward Garden” in recognition of the dedicated and tireless contributions 
to the Town of Winchester by former Town Clerk Carolyn Ward. 


MOVED AND SECONDED that the meeting adjourn until 7:30 PM on Monday, May 17 2010 
in the Winchester High School Auditorium. This session adjourned at 10:15 pm. 
Motion Carried 


The Moderator noted that the Special Town Meeting will be held at the McCall Middle School 
on Thursday, April 29, 2010 at 7:30 pm. 


Attest: 


Mary Ellen Lannon 
Town Clerk 
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TOWN OF WINCHESTER 
SPECIAL TOWN MEETING 


APRIL 29, 2010 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the McCall Middle School Auditorium in said Town of Winchester on Thursday, April 29, 2010 
at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Suzanne Gill of the Office of the Town 
Clerk. The list contained the names of one hundred ninety (190) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred forty- 
eight (149) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a 
prayer, the Moderator then read the call of the meeting and the Constable’s return of the warrant. 
Copies of the warrant had been mailed to each of the Town Meeting Members. 


MOVED AND SECONDED, that the following preliminary motions be voted as one: 


Li That Melvin A. Kleckner, Town Manager; Brian Keveny, Comptroller; Wade M. 
Welch, Town Counsel; and Mark J. Twogood, Assistant Town Manager, who are not 
Town Meeting Members, be permitted to sit at the front of the auditortum with the Board 
of Selectmen during all sessions of this Town Meeting. 


a That all members of the Finance Committee and their secretary, whether Town 
Meeting Members or not, be permitted to sit together at the front of the auditorium during 
all sessions of this Town Meeting. 


a: That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk 
on the platform during all sessions of this Town Meeting. 


4, That the Moderator be authorized to permit members of various town boards, 
commissions, committees, department heads, and petitioners of special articles to sit at 
the front of the auditorium during consideration of appropriate articles. 


of That unless it be otherwise ordered, all adjourned sessions of this Town Meeting 


shall be held on successive Thursday and Monday evenings at 7:30 P.M. in the 
Winchester High School Auditorium, until the work of this Town Meeting is completed. 
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6. That action on all motions involving appropriations shall be contingent upon 
compliance with the provisions of Massachusetts General Laws Chapter 59, Section 21C, 
a law known as the 2 1/2 Tax Limitation. 


7. That cable television coverage shall be permitted at all sessions of this Town Meeting. 


Motion Carried 
Voice Vote 


ARTICLE 1: To see if the Town will vote to authorize the Winchester School Committee to 
enter into a long-term license, lease and/or contractual agreements including associated 
purchase power agreements, subject to terms and conditions approved by the School 
Committee for the purposes of installing roof mounted solar energy facilities and supplying 
solar energy and further to authorize the School Committee and Town Manager to take 
such action as may be necessary under state or federal law to effectuate said agreements, at 
the property commonly known as the Ambrose School, located off High Street in the Town 
of Winchester, County of Middlesex, Commonwealth of Massachusetts, being a portion of 
the property conveyed to the Town of Winchester by the Religious Christian Education Inc 
by deed dated September 27, 1969 and recorded in the Middlesex South Deeds at Book 
11746, Page 468. Said land is shown on a Plan entitled “Plan of Land belonging to Mary E. 
Downes, Winchester, Mass, recorded November 5, 1945 in the Middlesex South Registry of 
Deeds at Plan Number 813 of 1945, Book 6908, Page 170, or take any other action in 
relation thereto. 


(School Committee and Board of Selectmen) 


See Below for motion on postponement for Articles 1 & 2 


ARTICLE 2: To see if the Town will vote to authorize the Board of Selectmen to enter into 
a long-term license, lease and/or contractual agreements including associated purchase 
power agreements, subject to terms and conditions approved by the Board of Selectmen, 
for the purposes of installing roof mounted solar energy facilities and supplying solar 
energy and further to authorize the Selectmen and Town Manager to take such action as 
may be necessary under state or federal law to effectuate said agreements, at the property 
commonly known as the DPW complex, located at 15 Lake Street in the Town of 
Winchester, County of Middlesex, Commonwealth of Massachusetts, as shown on a plan 
entitled, “Spring 2010 Town Meeting-DPW Complex Roof-mounted Solar Installation (15 
Lake Street)” on file in the Town Engineer’s Office, as that plan may be further amended, 
or take any other action in relation thereto. 


(Board of Selectmen) 


The Moderator announced that articles 1 and 2 are financial in nature and cannot be voted upon 
until the first Monday in May, according to the Town Charter. The Board of Selectmen called for 
a postponement of both articles. 
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MOVED AND SECONDED, to postpone Articles 1 & 2 to May 20, 2010 after the conclusion 
of article 31 of the regular Town Meeting warrant. 


Motion Carried 
Voice Vote 


ARTICLE 3: To see if the Town will vote to amend the Winchester Zoning Bylaw by adding 
the following amendments that will create the Large Scale Ground Mounted Solar Photovoltaic 
Installation Overlay District (SOL-D) by: 


a. Adding to the Table of Contents, Section 8 Overlay Districts after 8.8, a new section 
numbered 8.9 and titled, “Large-Scale Ground-Mounted Solar Photovoltaic Installation 
Overlay District” (page numbers to be determined and follow in numerical sequence); 


b. Adding in Section 2.2 Overlay Districts, after 2.2.8 (Health Services Overlay District) the 
following new district: “2.2.9 Large-Scale Ground-Mounted Solar Photovoltaic Installation 
Overlay District. See Section 8.9”; and 


c. Adding a new Section 8.9 Large-Scale Ground-Mounted Solar Photovoltaic Installation 
Overlay District (SOL-D) under existing Section 8.0 Special District Regulations. 


8.9 LARGE-SCALE GROUND-MOUNTED SOLAR PHOTOVOLTAIC 
INSTALLATION OVERLAY DISTRICT (SOL-D) 


8.9.1 


Purpose. The purpose of this bylaw is to promote the creation of new large-scale 
ground-mounted solar photovoltaic installations by providing standards for the 
placement, design, construction, operation, monitoring, modification and removal of 
such installations that address public safety, minimize impacts on scenic, natural 
and historic resources and to provide adequate financial assurance for the eventual 
decommissioning of such installations. The provisions set forth in this section shall 
apply to the construction, operation, and/or repair of large-scale ground-mounted 
solar photovoltaic installations. 


8.9.2 Applicability. This section applies to large-scale ground-mounted solar 
photovoltaic 
installations proposed to be constructed after the effective date of this section. This 
section also pertains to physical modifications that materially alter the type, 
configuration, or size of these installations or related equipment. 
8.9.3. Definitions. See Section 10 — Large-Scale Ground-Mounted Solar Photovoltaic 
Installation Overlay District. 
8.9.4. Overlay District. The Large-Scale Ground-Mounted Solar Photovoltaic 


Installation Overlay District is established as an overlay district. Within the overlay 
district, the requirements of the underlying zoning district shall remain in full force 
and effect, except where the requirements herein are more restrictive and provide for 
uses or structures not otherwise available in the underlying district. In such cases, 
the requirements herein shall not supersede the underlying zoning requirements. 
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8.9.5 


The application of this overlay district shall not restrict the uses allowed by right or 
special permit in the underlying zones. 


General Requirements for all Large-Scale Solar Power Generation 
Installations. The following requirements are common to all solar photovoltaic 
installations: 


1. Compliance with Laws, Ordinances and Regulations. The construction and 
operation of all large-scale solar photovoltaic installations shall be consistent 
with all applicable local, state and federal requirements, including but not 
limited to all applicable safety, construction, electrical, and communications 
requirements. All buildings and fixtures forming part of a solar photovoltaic 
installation shall be constructed in accordance with the State Building Code, as 
amended. 


2. Building Permit and Building Inspection. No large-scale ground-mounted solar 
photovoltaic installation shall be constructed, installed or modified as provided in 
this section without first obtaining a building permit. 


3. Fees. The application for a building permit for a large-scale ground-mounted 
solar photovoltaic installation must be accompanied by the fee required for a 
building permit. A site plan review fee is required to be submitted with a site 
plan review application. 


4. Site Plan Review Authority. The Site Plan Review Authority for large-scale 
ground-mounted solar photovoltaic installations with 250-kW or larger of rated 
nameplate capacity shall be the Winchester Zoning Board of Appeals, 
hereinafter referred to as the Site Plan Review Authority. 


5. Site Plan Review. Large-scale ground-mounted solar photovoltaic installations 
with 250 kW or larger of rated nameplate capacity shall undergo site plan 
review. Said review shall be as conducted and specified in Section 9.5 of this 
bylaw, except as herein specified by the Site Plan Review Authority prior to 
construction, installation or modification as provided in this section. In case of 
conflict between Sections 9.5 and 8.9 of this bylaw, Section 8.9 controls. 


General Standards for Site Plan Review. In the review of any site plan conducted 
under this section, the Site Plan Review Authority shall determine that reasonably 
adequate provisions have been made by the applicant for the following: 

1. Traffic circulation and access. 

2. Pedestrian safety and access. 


3. Emergency vehicle access. 


4. Storm water drainage based upon a professional engineering report, utilizing 
on-site infiltration. 


5. Flood control mitigation based upon a professional engineering report. 
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9; 


10. 


Screening, including the use of natural land features, plantings and erosion 
control. 


Protection and preservation of existing natural features, historic structures and 
vistas. 


Signage and exterior lighting. 
Visual impact of parking, storage and other outside service areas. 


Consistency with character and scale of surrounding buildings. 


8.9.7 Submission Procedure. 


1. 


Application. Anyone seeking approval of a site plan shall obtain an application, 
fee schedule and checklist from the Site Plan Review Authority office. Prior to 
submitting the application, the owner of the subject property, or his or her agent, 
is encouraged to meet informally with the town staff (Town Engineer, Town 
Planner and, as applicable, other departments) to review the application and 
checklist. The Site Plan Review Authority may provide a set of guidelines to 
assist the applicant in meeting the site plan, architectural and landscaping 
objectives, as applicable. 


The applicant shall submit a completed application and fee to the Site Plan 
Review Authority, a copy of which application shall forthwith be filed by the 
applicant with the Town Clerk. Within five (5) business days of receipt by the 
Site Plan Review Authority or its designee, the Site Plan Review Authority shall 
distribute copies of the completed application and accompanying documentation 
to all appropriate Town Boards, Departments and Commissions, including the 
Board of Health and the Conservation Commission. Any comment by such 
Boards, Departments or Commissions shall be filed with the Site Plan Review 
Authority within twenty (20) days of its receipt. 


Public Hearing. The Site Plan Review Authority shall hold a public hearing on 
the application within thirty (30) days of its receipt. Notice of the hearing shall 
be given by publication in a newspaper of general circulation in the Town once 
in each of two consecutive weeks, the first publication to be not less than 
fourteen (14) days before the date of hearing, and by posting such notice in a 
conspicuous location in the Town Hall for a period of not less than fourteen (14) 
days before the day of the hearing. In addition, notice of said hearing shall be 
sent by mail, postage prepaid, to all parties in interest as specified in MGL, 
Chapter 40A, Section 11. All costs for publication and notice of the public 
hearing shall be borne by the applicant. 


Decision. Within one-hundred-twenty (120) days of the date of filing of the 
completed application with the Town Clerk, the Site Plan Review Authority 
shall approve or disapprove the site plan. The applicant and the Site Plan 
Review Authority may mutually agree upon an extension of time to render a 
decision, as agreed to in writing, and recorded with the office of the Town 
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Clerk. If the Site Plan Review Authority does not approve the site plan within 
this period, or a period extended up to three hundred and sixty-five (365) days 
from the date of filing of the completed application with the Town Clerk, the 
site plan shall be deemed approved. If the Site Plan Review Authority votes to 
disapprove where necessary to protect the public health, safety, or welfare as set 
forth in G.L. c.40A s.3, the applicant shall be notified in writing and the specific 
reasons for disapproval shall be stated within the decision. 


Site Plan Approval shall be granted only upon determination by the Site Plan 
Review Authority that the plan meets the following standards. The Site Plan 
Review Authority may impose reasonable conditions at the expense of the 
applicant to implement these standards. 


New building construction and other site alterations shall be designed, after 
considering the qualities of the specific location, the proposed land use, the 
design of the buildings, grading, egress points, and other aspects of the 
development, so as to: 


a. Maximize pedestrian and vehicular safety both on the site including ingress 
and egress; 


b. Provide adequate access to each structure for fire and emergency service 
equipment; 


c. Minimize visual intrusion by controlling the visibility of parking, storage, or 
other outdoor service areas viewed from public ways or premises 
residentially used or zoned; 


d. Minimize visual intrusion by controlling the visibility of parking, storage, or 
other outdoor service areas viewed from public ways or premises 
residentially used or zoned; 


e. Minimize the volume of cut and fill, the number of removed trees six inches 
in caliper or larger, the area of wetland vegetation displaced, soil erosion, 


and threat of air and water pollution; 


f. Provide adequate storm water management and other utilities consistent 
with the functional requirements of the Planning Board Subdivision Rules 
and Regulations, Department of Environmental Protection, Management 
Storm Water Management Handbook; 

g. Minimize obstruction of scenic views from publicly accessible locations; 


h. Minimize glare from headlights and lighting intrusion; 


i. Minimize unreasonable departure from the character, materials, and scale of 
buildings in the vicinity, as viewed from public ways and places; and 


j. Ensure compliance with the provisions of this zoning bylaw, including 
parking, signs, landscaping, and environmental standards. 
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8.9.8 


Submission Requirements. A formal application for site plan review shall contain 
at a minimum the following exhibits and information: 


1. Application. A fully executed and signed application. In the event that the 
applicant is not the owner of the property, the property owner’s signature shall 
be included. 


2. Installation Plan. Ten (10) full-sized copies of the installation plan, signed and 
stamped by a professional engineer licensed to practice in the Commonwealth of 
Massachusetts, and providing the information described further below. 


3. Site Plan. Ten (10) full-sized copies of the site plan, signed and stamped by a 
registered professional engineer and surveyor and drawn at a scale sufficient to 
allow review of the items listed under the proceeding general standards, and 
showing the information described further below. In addition, ten (10) 
11” by 17” copies of the site plan shall be provided, as well as electronic files of 
the application. 


Installation Plan Submission Requirements. The Installation Plan shall contain at 
a minimum the following information and exhibits: 


1. Ownership. 


a. Name, address, phone number and signature of the project proponent, as 
well as all co-proponents or property owners, if any; and 


b. The name, contact information and signature of any agents representing the 
project proponent. 


2. Installation. 


a. Proposed layout of the system and any potential shading from nearby 
structures; 


b. One or three line electrical diagram detailing the solar photovoltaic 
installation, associated components, and electrical interconnection methods, 
with all National Electrical Code compliant disconnects and over current 
devices; 


c. Documentation of the major system components to be used, including the 
photovoltaic panels, mounting system, and inverter; 


d. Name, address, and contact information for proposed system installer; and 
e. Proof of liability insurance. 
3. Operation & Maintenance Plan. The project proponent shall submit a plan for 


the operation and maintenance of the large-scale ground-mounted solar 
photovoltaic installation, which shall include measures for maintaining safe 
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access to the installation, storm water controls, as well as general procedures for 
operational maintenance of the installation. 


Utility Notification. _ No large-scale ground—mounted solar photovoltaic 
installation shall be constructed until evidence has been given to the Site Plan 
Review Authority that the utility company that operates the electrical grid where 
the installation is to be located has been informed of the solar photovoltaic 
installation owner or operator’s intent to install an interconnected customer- 
owned generator. Off-grid systems shall be exempt from this requirement. 


Dimension and Density Requirements. For large-scale ground-mounted solar 
photovoltaic installations, front, side and rear setbacks shall be as follows: 


a. Front yard. The front yard depth shall be at least 30 feet; provided, 
however, that where the lot abuts a Conservancy-Institutional (SCI) or 
Residential District, the front yard shall not be less than 50 feet; 


b. Side yard. Each side yard shall have a depth at least 30 feet; provided, 
however, that where the lot abuts a Conservancy-Institutional (SCI) or 
Residential District, the sideyard shall not be less than 50 feet; and 


c. Rear yard. The rear yard depth shall be at least 30 feet; provided, however, 
that where the lot abuts a Conservancy-Institutional or Residential District, 
the rear yard shall not be less than 50 feet. 


Appurtenant Structures. All appurtenant structures to large-scale ground- 
mounted solar photovoltaic installations shall be subject to the dimensional 
regulations of the district in which the structure is located. All such appurtenant 
structures, including but not limited to, equipment shelters, storage facilities, 
transformers, and substations, shall be architecturally compatible with each 
other. Whenever reasonable, structures should be shaded from view by 
vegetation and/or joined or clustered to avoid adverse visual impacts. 


Signage. Signs on large-scale ground-mounted solar photovoltaic installations 
shall comply with the Town of Winchester Sign Bylaw. A sign consistent with a 
municipality’s sign bylaw shall be required to identify the owner and provide a 
24-hour emergency contact phone number. Solar photovoltaic installations shall 
not be used for displaying any advertising except for reasonable identification of 
the manufacturer or operator of the solar photovoltaic installation. 


Utility Connections. Reasonable efforts, as determined by the Site Plan Review 
Authority shall be made to place all utility connections from the solar 
photovoltaic installation underground, depending on appropriate soil conditions, 
shape, and topography of the site and any requirements of the utility provider. 
Electrical transformers for utility interconnections may be above ground if 
required by the utility provider. 


Safety and Emergency Services. The large-scale ground-mounted solar 
photovoltaic installation owner or operator shall provide a copy of the project 
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13: 


14. 


summary, electrical schematic, and site plan to the local public safety officials. 
Upon request the owner or operator shall cooperate with local emergency 
services in developing an emergency response plan. All means of shutting down 
the solar photovoltaic installation shall be clearly marked. The owner or 
operator shall identify a responsible person for public inquiries throughout the 
life of the installation. 


Land Clearing, Soil Erosion and Habitat Impacts. Clearing of natural vegetation 
shall be limited to what is necessary for the construction, operation and 
maintenance of the large-scale ground-mounted solar photovoltaic installation or 
otherwise prescribed by applicable laws, regulations, and bylaws. 


Installation Conditions. The large-scale ground-mounted solar photovoltaic 
installation owner or operator shall maintain the facility in good condition. 
Maintenance shall include, but not be limited to, painting, structural repairs, and 
integrity of security measures. Site access shall be maintained to a level 
acceptable to the local public safety officials. The owner or operator shall be 
responsible for the cost of maintaining the solar photovoltaic installation and 
any access road(s), unless accepted as a public way or under Town of 
Winchester ownership and/or jurisdiction. 


Modifications. All material modifications to a solar photovoltaic installation 
made after issuance of the required building permit shall require approval by the 
Site Plan Review Authority. 


Removal Requirements. Any large-scale ground-mounted solar photovoltaic 
installation that has reached the end of its useful life or has been abandoned 
consistent with provisions of this bylaw shall be removed. The owner or 
operator shall physically remove the installation no more than 150 days after the 
date of discontinued operations. The owner or operator shall notify the Site Plan 
Review Authority by certified mail of the proposed date of discontinued 
operations and plans for removal. Decommissioning shall consist of: 


a. Physical removal of all large-scale ground-mounted solar photovoltaic 
installations, structures, equipment, security barriers and transmission lines 
from the site; 


b. Disposal of all solid and hazardous waste in accordance with local, state, 
and federal waste disposal regulations; and 


c. Stabilization or re-vegetation of the site as necessary to minimize erosion. 
The Site Plan Review Authority may allow the owner or operator to leave 
landscaping or designated below-grade foundations in order to minimize 
erosion and disruption to vegetation. 


Abandonment. Absent notice of a proposed date of decommissioning or written 
notice of extenuating circumstances, the solar photovoltaic installation shall be 
considered abandoned when it fails to operate for more than one year without 
the written consent of the Site Plan Review Authority. If the owner or operator 
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of the large-scale ground-mounted solar photovoltaic installation fails to remove 
the installation in accordance with the requirements of this section within 150 
days of abandonment or the proposed date of decommissioning, the town may 
enter the property and physically remove the installation. 


15. Financial Surety. Proponents of large-scale ground-mounted solar photovoltaic 
projects shall provide a form of surety, either through escrow account, bank 
passbook, bond or otherwise, to cover the cost of removal in the event the town 
must remove the installation and remediate the landscape, in an amount and 
form determined to be reasonable by the Site Plan Review Authority. The 
proponents shall provide a security sufficient to cover the costs of removal for 
the first 10-year period. Every five years thereafter, the proponent shall return 
to the Site Plan Review Authority to renew this surety, with the Site Plan 
Review Authority requiring that the surety be sufficient to cover the costs of 
removal of the facility by the end of that time. The amount shall include a 
mechanism for calculating increased removal costs due to inflation. 


Such surety may not be required for municipally or state-owned facilities. The 
project proponent shall submit a fully inclusive estimate of the costs associated 
with removal, prepared by a qualified engineer. 


8.9.10 Site Plan Submission Requirements. 
1. General Information. 


a. Date and Revisions. Date of site plan. All revisions shall be noted and 
dated; 


b. Development Name and Ownership. Title of development, north arrow, 
scale, block and lot number, name and address of record owner, name, 
address and license number and seal of person preparing the site plan. If the 
owner of record is a corporation, the name and address of the president and 
secretary shall be submitted with the application; 


c. Scale. A scale of 1°= 20’, 1°=40’ or 1”=80’ whichever is appropriate to the 
size of the proposal. All distances shall be in feet and decimals of a foot and 
all bearings shall be given to the nearest ten seconds. The error of closure 
shall not exceed one to ten thousand. A locus map showing general location 
of the site within the town shall also be shown: 


d. Zoning. Zoning classification(s) of the property and location of zoning 
district boundaries if the property is located in more than one zoning 
district(s). Adjacent zoning districts within three hundred (300) feet shall 
also be indicated. Such features shall be shown on a separate map or key 
map on the detail map itself; 


e. Acreage. Acreage of tract to nearest tenth of an acre; 
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Boundaries. Boundary of the entire parcel held in common ownership by 
the applicant regardless of whether all or part is being developed at this 
time. Existing streets, lots, reservations easements and areas dedicated to 
public use, including grants, restrictions and rights-of-way shall be shown; 


Bearings and Distances. Bearings and distances or curve data of all existing 
street lines, ways, easements, and lot lines and location of all permanent 
bounds shall be shown; 


Abutting Property Owners. Names and addresses of all abutting property 
owners and parties of interest within three hundred (300) feet of the property 
line; 


Compliance Information. All calculations necessary to determine 
conformance to bylaw regulations and any such information as may be 
required to show that the details of the site plan are in accordance with 
applicable requirements and, as applicable, in compliance with the policies 
and procedures of the Winchester Board of Selectmen, Town Engineering 
Department, Department of Public Works, Fire Department, Police 
Department and other Town Departments concerning the design and 
installation of the proposed project facilities; and 


Approvals. Place for signatures of the Site Plan Review Authority 
members. Signature blocks shall be placed on all plan sheets and/or 
documents. 


2. Existing Conditions. 


a. 


Existing and Proposed Contours. Existing and proposed contours provided 
at a minimum two-foot interval; one-foot contours and/or additional spot 
grades shall be provided in areas where the existing or proposed grades are 
one-percent or less. The plan survey datum shall be the National American 
Vertical Datum 1988 (NAVD88) and this reference shall be identified on the 
plan; 


Existing Land Features. Location of existing rock outcrops, general soil 
types, high points, watercourses, depressions, ponds, marshes, wooded 
areas, and major trees and other significant existing features including the 
effective 100-year flood elevation. 


Existing Buildings. Location of existing buildings that shall remain and all 
other existing structures such as walls, fences, culverts, bridges, roadways, 
etc. with spot elevations of such structures. Structures to be removed shall 
be indicated by dashed lines; and 


Adjacent Structures. All structures and topography within fifty (50) feet of 
the property lines. 


3. Proposed Uses and Buildings. 
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Uses and Locations. The proposed use or uses of land and buildings and 
proposed location of buildings including proposed grades. Such features 
should be included on a separate drawing, with floor space of all buildings 
indicated; 


Buildings. The location, building/housing type and density of land use to be 
allocated to parts of the site to be developed; 


Building Layouts. Layout of proposed buildings or structures including plan 
elevations; and 


Visual Impact. Sketches as appropriate to indicate the visual impact on the 
community. 


. Utilities and Storm water Drainage. 


a. 


Water and Sewer. The location of all proposed water lines, valves and 
hydrants and all sewer lines or alternative means to water, including 
irrigation of lawns, and sewage disposal, in compliance with the applicable 
standards and regulations of the Town of Winchester and for the appropriate 
utility company. Water and sewer systems shall be laid out to the 
satisfaction of the Water and Sewer Department; 


Storm Drainage Structures and Utility Lines. Location of all existing storm 
drainage structures and utility lines whether publicly or privately owned 
with pipe sizes, grades and direction of flow, as well as locations of all 
above ground and underground utility lines; 


Storm water Drainage Calculations. The proposed storm water drainage 
system shall conform with designs based on the 2, 10, 25 and 100-year 
storm events. Drainage calculations shall be provided for the 2, 10, 25 and 
100-year storm event using 24-hour precipitation estimates published in the 
“Atlas of Precipitation Extremes for the Northeastern United States and 
Southeastern Canada” from. the Northeast Regional Climate Center at 
Cornell University (1.e. Cornell Precipitation Data), dated September 1993 
(Publication No. RR93-5); 


Underground Utilities. Proposed location of all underground utility lines; 


Lighting. The proposed location, direction of illumination, intensity and 
time of proposed outdoor lighting. Access ways, parking areas and 
pedestrian walkways shall have adequate lighting for security and safety 
reasons. Lighting shall be energy-efficient and arranged and shielded so as 
to prevent glare from the site shining onto abutting properties; 


Fire Alarms. Proposed location of conduit, fire alarm and terminal boxes 
with appurtenances in accordance with the standard specifications and as 


may be required by the Winchester Fire Department; and 


Signs. Location, materials and details of any proposed signs. 
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5. Roadways and Access. 


a. 


Circulation. A circulation study both within the site and as it may affect the 
surrounding properties including estimates of total vehicle trips generated, 
peak hour demand, present and anticipated traffic volumes, existing street 
capacities and other elements which may influence and be influenced by the 
proposed development; 


Vehicular Access. All means of vehicular access for ingress and egress to 
and from the site onto the public streets. Plans should show the size and 
location of driveways and curb cuts, including the possible organization of 
traffic channels, acceleration and deceleration lanes, additional width and 
any other device necessary to prevent difficult traffic situations; 


Roadways. The profiles and proposed grading of all proposed streets or 
drives; cross-sections showing width of roadway, location and width of 
sidewalk according to Town standards. The information provided shall 
comply with the Special Provisions for the Construction of Roadways 
Including the Installation of Water, Sewer and Drains in the Town of 
Winchester, as amended; 


Parking. The location and design of any off-street parking areas or loading 
areas showing the size and location of bays, aisles, barriers and proposed 
plantings. The total ground coverage by structures and impervious surfaces 
shall be identified and calculated. Where appropriate, the Site Plan Review 
Authority encourages the use of pervious materials to increase infiltration 
within the site; and 


Private Roads. Copies of all existing and proposed agreements by which 
private roads shall be maintained and plowed, refuse collected and other 
supplementary services to be provided; 


6. Landscaping. All proposed vegetative screening and/or fencing, landscaping 
and plant design, which landscape plan should include details of the types and 
sizes of plants materials. To the extent feasible or practicable, landscaping 
should be designed in an environmentally sensitive manner with non-invasive 
drought tolerant plants, so as to reduce irrigation needs and heating and cooling 
needs. 


7. Easements. Copies of all proposed easements, covenants, restrictions and/or any 
other applicable document. 
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8.9.11 Waivers. The Site Plan Review Authority may waive, by an affirmative vote of the 
majority of the Site Plan Review Authority any of the preceding requirements if it 
believes that the strict compliance with this section, because of the size or special 
nature of the proposed building or structure, may not be in the public interest. 


8.9.12 Compliance. 


1. Lapse of Approval. Site plan approval granted under this section shall lapse 
within two years of the date of approval if a substantial use thereof has not 
commenced. 


2. Occupancy Permits. Except as described below, no final occupancy permit shall 
be issued for any building or structure or portion thereof, until: 


a. The Building Inspector receives certification from a registered architect, 
engineer or land surveyor that all construction, including utilities, has been 
constructed in accordance with the approved site plan; 


b. The Building Inspector verifies that all conditions of the approved site plan 
have been met; and 


c. Occupancy permits or final inspections, as applicable and determined by the 
Building Commissioner, may be issued for a portion of any building or 
structure, if the only incomplete work shown on the site plan is landscaping 
and/or roadway top course, and surety in the amount approved by the Site 
Plan Review Authority is posted to ensure that the incomplete landscaping 
and/or roadway top course is completed within a reasonable time. The Site 
Plan Review Authority may allow surety to be posted for site work in 
addition to landscaping and the roadway top course, if an unusual or 
unexpected event prevents the applicant from completing the site work. 


8.9.13 Modifications to Approved Site Plans. To request a modification to an approved 
site plan, an applicant shall submit to the Site Plan Review Authority a written 
description of the proposed modifications. Modified site plans will, in most 
instances, be subject to the same submittal, review and hearing procedures as the 
original filing. If the Site Plan Review Authority determines that a particular 
modification is not significant and is consistent with the previously approved site 
plan, the Site Plan Review Authority may determine that a new hearing on the 
modification may not be required. 


8.9.14 Appeal. The decision of the Zoning Board of Appeals may be appealed to a court 
of competent jurisdiction as set forth in G.L. c.40A, s.17. 


SECTION 10.0 DEFINITIONS 


[And by adding the following definitions within Section 10.0 DEFINITIONS, after the 
definition of GENERAL SERVICE ESTABLISHMENT: ] 
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LARGE-SCALE GROUND-MOUNTED SOLAR PHOTOVOLTAIC INSTALLATION 
OVERLAY DISTRICT. Within this Section, the following terms shall have the following 
meanings: 


Designated Location. The locations designated by Winchester Town Meeting, in 
accordance with Massachusetts General Laws Chapter 40A, Section 5, where ground- 
mounted large-scale solar photovoltaic installations may be sited as-of-right. Said 
locations are shown on the Winchester Zoning Map, as created and amended pursuant 
to Massachusetts General Laws Chapter 40A Section 4. This map is hereby made a 
part of this zoning bylaw and is on file in the office of the Town Clerk. 


Large-Scale ground-Mounted Solar Photovoltaic Installation. A solar photovoltaic 
system that is structurally mounted on the ground and is not roof-mounted, and has a 
minimum nameplate capacity of 250 kW DC. Said installation may be owned and 
operated by the property owner or by a lessee of the property owner. 


On-Site Solar Photovoltaic Installation. A solar photovoltaic installation that is 
constructed at a location where other uses of the underlying property occur. 


Rated Nameplate Capacity. The maximum rated output of electric power production 
of the photovoltaic system in direct current (DC). 


Solar Photovoltaic Array. An arrangement of solar photovoltaic panels. 


[And by adding the following definitions within Section 10.0 DEFINITIONS in the 
appropriate alphabetical order: ] 


AS-OF-RIGHT SITING. As-of-right siting shall mean that development may proceed 
without the need for a special permit, variance, amendment, waiver, or other 
discretionary approval. As-of-right development may be subject to site plan review to 
determine conformance with local zoning ordinances or bylaws. Projects cannot be 
prohibited, but can be reasonably regulated by the inspector of buildings, building 
commissioner or local inspector, or if there is none in a town, the board of selectmen, or 
person or board designated by local ordinance or bylaw. 


BUILDING INSPECTOR. The inspector of buildings, building commissioner, or local 
inspector, or person or board designated by local ordinance or bylaw charged with the 
enforcement of the zoning ordinance. 


BUILDING PERMIT. A construction permit issued by an authorized building inspector; 
the building permit evidences that the project is consistent with the state and federal 
building codes as well as local zoning bylaws, including those governing ground- 
mounted large-scale solar photovoltaic installations. 


SITE PLAN REVIEW. Review by the Site Plan Review Authority to determine 
conformance with local site plan regulations, as outlined in specific provisions of the 
Zoning Bylaw of the Town of Winchester, Massachusetts. 


ON 


ZONING ENFORCEMENT AUTHORITY. The person or board charged with 
enforcing the Zoning Bylaw of the Town of Winchester, Massachusetts. 


Or take any other action in relation thereto. 
(Planning Board) 


The Moderator announced that he would allow for the discussion of Article 3-6 at the same 
time. A point of order was raised wondering if Articles 1 & 2 were postponed until May 204 
why discuss article 3-6 at all. The moderator ruled that the articles 3-6 are related and discussion 
would be in order. The following people spoke on the article: 


Thomas Howley - Board of Selectmen member, gave an overview. The Board supports favorable 
action on Article 3 and recommends indefinite postponement on Article 4. 


Drew Bottaro - Planning Board member reviewed the qualification requirements for Green 
Communities. The Planning Board recommends favorable action on Article 3. 


Several Town Meeting members asked for a point of order as to why they were called to report 
to this evening’s Special Town Meeting if nothing will be voted upon. Mr. John Sullivan, Town 
Moderator reviewed the process for calling a special town meeting. He stated all the articles 
included in the Special Town Meeting Warrant were originally included in the Annual Spring 
Town Meeting Warrant. However, in order to certify the vote in time to qualify for the funding 
for Green Communities a Special Town Meeting had to be called. The deadline to certify is May 
14, 2010. As the Special Town Meeting became closer the Town learned of the many 
complexities with these articles and felt it was best to discuss and educate the Town Meeting 
Members and did not want to cancel the meeting for this evening. Mr. Sullivan continued to 
explain that article 1 and 2 are not necessary to qualification for Green Communities. 


Many town meeting members supported and opposed Articles 3-6. Discussion took place on the 
articles for some time. The Town Counsel, Wade Welch, reported to the Town Meeting body 
that the Board of Selectmen recommend indefinite postponement of Article 5 the Stretch Code. 


He stated that the Town was notified by the Attorney’s for Abbott Development. The letter 
stated that the adoption of the Stretch Code would jeopardize the Abbott Development. It was 
asked by Diab Jurius precinct 8, if the Town Meeting does not act at this meeting on Article 5 
will the Board of Selectmen bring this forward at the Fall Town Meeting? Jim Johnson stated on 
behalf of the board that there would be no reason not to. 


Discussion turned to the cap at the Transfer Station as it pertained to the Solar Panels and the 

SOL-District article. See video tape located at the Winchester Public Library or WinCam for 

details of the discussion. 

MOTION MOVED AND SECONDED, for indefinite postponement of articles 3, 4,5 & 6. 
YES VOTE: 49 


NOVOTE: 91 
MOTION TO IP FAILED 
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Discussion took place on the motion. The Moderator appointed the tellers for the 
meeting. Mr. Leland, Mr. Giller, Mr. Johnson and Michael Canavan. Many members spoke on 
both sides of the issue. Roger Berman, member of Board of Selectmen reviewed the process and 
the events surrounding the transfer station landfill cap, the redesign of the transfer station and the 
DEP lack of approval. Question was moved: 


MOVED AND SECONDED, that the remaining articles 3, 4,5 & 6 be adjourned. 


MOTION FAILED 
VOICE VOTE 


MAIN MOTION ON ARTICLE 3 MOVED AND SECONDED, that the Town vote to amend 
the Winchester Zoning Bylaw by adding the following amendments that will create the Large 
Scale Ground Mounted Solar Photovoltaic Installation Overlay District (SOL-D) by: 


a. Adding to the Table of Contents, Section 8 Overlay Districts after 8.8, a new section 
numbered 8.9 and titled, “Large-Scale Ground-Mounted Solar Photovoltaic Installation 
Overlay District” (page numbers to be determined and follow in numerical sequence); 


b. Adding in Section 2.2 Overlay Districts, after 2.2.8 (Health Services Overlay District) the 
following new district: “2.2.9 Large-Scale Ground-Mounted Solar Photovoltaic Installation 
Overlay District. See Section 8.9”; and 


c. Adding a new Section 8.9 Large-Scale Ground-Mounted Solar Photovoltaic Installation 
Overlay District (SOL-D) under existing Section 8.0 Special District Regulations. 


8.9 LARGE-SCALE GROUND-MOUNTED SOLAR PHOTOVOLTAIC 
INSTALLATION OVERLAY DISTRICT (SOL-D) 


8.9.1 Purpose. The purpose of this bylaw is to promote the creation of new large-scale 
ground-mounted solar photovoltaic installations by providing standards for the 
placement, design, construction, operation, monitoring, modification and removal of 
such installations that address public safety, minimize impacts on scenic, natural 
and historic resources and to provide adequate financial assurance for the eventual 
decommissioning of such installations. The provisions set forth in this section shall 
apply to the construction, operation, and/or repair of large-scale ground-mounted 
solar photovoltaic installations. 


8.9.2 Applicability. This section applies to large-scale ground-mounted solar 
photovoltaic installations proposed to be constructed after the effective date of this 
section. This section also pertains to physical modifications that materially alter the 

' type, configuration, or size of these installations or related equipment. 


8.9.3. Definitions. See Section 10 — Large-Scale Ground-Mounted Solar Photovoltaic 
Installation Overlay District. 


8.9.4 Overlay District. The Large-Scale Ground-Mounted Solar Photovoltaic 


oS 


8.9.5 


8.9.6 


Installation Overlay District is established as an overlay district. Within the overlay 
district, the requirements of the underlying zoning district shall remain in full force 
and effect, except where the requirements herein are more restrictive and provide for 
uses or structures not otherwise available in the underlying district. In such cases, 
the requirements herein shall not supersede the underlying zoning requirements. 
The application of this overlay district shall not restrict the uses allowed by right or 
special permit in the underlying zones. 


General Requirements for all Large-Scale Solar Power Generation 
Installations. The following requirements are common to all solar photovoltaic 
installations: 


1. Compliance with Laws, Ordinances and Regulations. The construction and 
operation of all large-scale solar photovoltaic installations shall be consistent 
with all applicable local, state and federal requirements, including but not 
limited to all applicable safety, construction, electrical, and communications 
requirements. All buildings and fixtures forming part of a solar photovoltaic 
installation shall be constructed in accordance with the State Building Code, as 
amended. 


No 


. Building Permit and Building Inspection. No large-scale ground-mounted solar 
photovoltaic installation shall be constructed, installed or modified as provided in 
this section without first obtaining a building permit. 


3. Fees. The application for a building permit for a large-scale ground-mounted 
solar photovoltaic installation must be accompanied by the fee required for a 
building permit. A site plan review fee is required to be submitted with a site 
plan review application. 


4. Site Plan Review Authority. The Site Plan Review Authority for large-scale 
ground-mounted solar photovoltaic installations with 250-kW or larger of rated 
nameplate capacity shall be the Winchester Zoning Board of Appeals, 
hereinafter referred to as the Site Plan Review Authority. 


5. Site Plan Review. Large-scale ground-mounted solar photovoltaic installations 
with 250 kW or larger of rated nameplate capacity shall undergo site plan 
review. Said review shall be as conducted and specified in Section 9.5 of this 
bylaw, except as herein specified by the Site Plan Review Authority prior to 
construction, installation or modification as provided in this section. In case of 
conflict between Sections 9.5 and 8.9 of this bylaw, Section 8.9 controls. 


General Standards for Site Plan Review. In the review of any site plan conducted 
under this section, the Site Plan Review Authority shall determine that reasonably 
adequate provisions have been made by the applicant for the following: 


1. Traffic circulation and access. 


2. Pedestrian safety and access. 
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8. 


Lp 


Emergency vehicle access. 


Storm water drainage based upon a professional engineering report, utilizing 
on-site infiltration. 


Flood control mitigation based upon a professional engineering report. 


Screening, including the use of natural land features, plantings and erosion 
control. 


Protection and preservation of existing natural features, historic structures and 
vistas. 


Signage and exterior lighting. 


Visual impact of parking, storage and other outside service areas. 


10. Consistency with character and scale of surrounding buildings. 


8.9.7 Submission Procedure. 


1. 


Application. Anyone seeking approval of a site plan shall obtain an application, 
fee schedule and checklist from the Site Plan Review Authority office. Prior to 
submitting the application, the owner of the subject property, or his or her agent, 
is encouraged to meet informally with the town staff (Town Engineer, Town 
Planner and, as applicable, other departments) to review the application and 
checklist. The Site Plan Review Authority may provide a set of guidelines to 
assist the applicant in meeting the site plan, architectural and landscaping 
objectives, as applicable. 


The applicant shall submit a completed application and fee to the Site Plan 
Review Authority, a copy of which application shall forthwith be filed by the 
applicant with the Town Clerk. Within five (5) business days of receipt by the 
Site Plan Review Authority or its designee, the Site Plan Review Authority shall 
distribute copies of the completed application and accompanying documentation 
to all appropriate Town Boards, Departments and Commissions, including the 
Board of Health and the Conservation Commission. Any comment by such 
Boards, Departments or Commissions shall be filed with the Site Plan Review 
Authority within twenty (20) days of its receipt. 


Public Hearing. The Site Plan Review Authority shall hold a public hearing on 
the application within thirty (30) days of its receipt. Notice of the hearing shall 
be given by publication in a newspaper of general circulation in the Town once 
in each of two consecutive weeks, the first publication to be not less than 
fourteen (14) days before the date of hearing, and by posting such notice in a 
conspicuous location in the Town Hall for a period of not less than fourteen (14) 
days before the day of the hearing. In addition, notice of said hearing shall be 
sent by mail, postage prepaid, to all parties in interest as specified in MGL, 
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Chapter 40A, Section 11. All costs for publication and notice of the public 
hearing shall be borne by the applicant. 


. Decision. Within one-hundred-twenty (120) days of the date of filing of the 
completed application with the Town Clerk, the Site Plan Review Authority 
shall approve or disapprove the site plan. The applicant and the Site Plan 
Review Authority may mutually agree upon an extension of time to render a 
decision, as agreed to in writing, and recorded with the office of the Town 
Clerk. If the Site Plan Review Authority does not approve the site plan within 
this period, or a period extended up to three hundred and sixty-five (365) days 
from the date of filing of the completed application with the Town Clerk, the 
site plan shall be deemed approved. If the Site Plan Review Authority votes to 
disapprove where necessary to protect the public health, safety, or welfare as set 
forth in G.L. c.40A s.3, the applicant shall be notified in writing and the specific 
reasons for disapproval shall be stated within the decision. 


Site Plan Approval shall be granted only upon determination by the Site Plan 
Review Authority that the plan meets the following standards. The Site Plan 
Review Authority may impose reasonable conditions at the expense of the 
applicant to implement these standards. 


New building construction and other site alterations shall be designed, after 
considering the qualities of the specific location, the proposed land use, the 
design of the buildings, grading, egress points, and other aspects of the 
development, so as to: 


a. Maximize pedestrian and vehicular safety both on the site including ingress 
and egress; 


b. Provide adequate access to each structure for fire and emergency service 
equipment; 


c. Minimize visual intrusion by controlling the visibility of parking, storage, or 
other outdoor service areas viewed from public ways or premises 
residentially used or zoned; 


d. Minimize visual intrusion by controlling the visibility of parking, storage, or 
other outdoor service areas viewed from public ways or premises 
residentially used or zoned; 


e. Minimize the volume of cut and fill, the number of removed trees six inches 
in caliper or larger, the area of wetland vegetation displaced, soil erosion, 
and threat of air and water pollution; 


f. Provide adequate storm water management and other utilities consistent 
with the functional requirements of the Planning Board Subdivision Rules 
and Regulations, Department of Environmental Protection, Management 
Storm Water Management Handbook; 
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8.9.8 


8.9.9 


g. Minimize obstruction of scenic views from publicly accessible locations; 
h. Minimize glare from headlights and lighting intrusion; 


i. Minimize unreasonable departure from the character, materials, and scale of 
buildings in the vicinity, as viewed from public ways and places; and 


j. Ensure compliance with the provisions of this zoning bylaw, including 


parking, signs, landscaping, and environmental standards. 


Submission Requirements. A formal application for site plan review shall contain 
at a minimum the following exhibits and information: 


L: 


Application. A fully executed and signed application. In the event that the 
applicant is not the owner of the property, the property owner’s signature shall 
be included. 


Installation Plan. Ten (10) full-sized copies of the installation plan, signed and 
stamped by a professional engineer licensed to practice in the Commonwealth of 
Massachusetts, and providing the information described further below. 


Site Plan. Ten (10) full-sized copies of the site plan, signed and stamped by a 
registered professional engineer and surveyor and drawn at a scale sufficient to 
allow review of the items listed under the proceeding general standards, and 
showing the information described further below. In addition, ten (10) 
11” by 17” copies of the site plan shall be provided, as well as electronic files of 
the application. 


Installation Plan Submission Requirements. The Installation Plan shall contain at 
a minimum the following information and exhibits: 


he 


Ownership. 


a. Name, address, phone number and signature of the project proponent, as 
well as all co-proponents or property owners, if any; and 


b. The name, contact information and signature of any agents representing the 
project proponent. 


2. Installation. 


a. Proposed layout of the system and any potential shading from nearby 
structures; 


b. One or three line electrical diagram detailing the solar photovoltaic 
installation, associated components, and electrical interconnection methods, 
with all National Electrical Code compliant disconnects and over current 
devices; 


of 


c. Documentation of the major system components to be used, including the 
photovoltaic panels, mounting system, and inverter; 


d. Name, address, and contact information for proposed system installer; and 
e. Proof of liability insurance. 


Operation & Maintenance Plan. The project proponent shall submit a plan for 
the operation and maintenance of the large-scale ground-mounted solar 
photovoltaic installation, which shall include measures for maintaining safe 
access to the installation, storm water controls, as well as general procedures for 
operational maintenance of the installation. 


Utility Notification. No large-scale ground—mounted solar photovoltaic 
installation shall be constructed until evidence has been given to the Site Plan 
Review Authority that the utility company that operates the electrical grid where 
the installation is to be located has been informed of the solar photovoltaic 
installation owner or operator’s intent to install an interconnected customer- 
owned generator. Off-grid systems shall be exempt from this requirement. 


Dimension and Density Requirements. For large-scale ground-mounted solar 
photovoltaic installations, front, side and rear setbacks shall be as follows: 


a. Front yard. The front yard depth shall be at least 30 feet; provided, 
however, that where the lot abuts a Conservancy-Institutional (SCI) or 
Residential District, the front yard shall not be less than 50 feet; 


b. Side yard. Each side yard shall have a depth at least 30 feet; provided, 
however, that where the lot abuts a Conservancy-Institutional (SCI) or 
Residential District, the sideyard shall not be less than 50 feet; and 


c. Rear yard. The rear yard depth shall be at least 30 feet; provided, however, 
that where the lot abuts a Conservancy-Institutional or Residential District, 
the rear yard shall not be less than 50 feet. 


Appurtenant Structures. All appurtenant structures to large-scale ground- 
mounted solar photovoltaic installations shall be subject to the dimensional 
regulations of the district in which the structure is located. All such appurtenant 
structures, including but not limited to, equipment shelters, storage facilities, 
transformers, and substations, shall be architecturally compatible with each 
other. Whenever reasonable, structures should be shaded from view by 
vegetation and/or joined or clustered to avoid adverse visual impacts. 


Signage. Signs on large-scale ground-mounted solar photovoltaic installations 
shall comply with the Town of Winchester Sign Bylaw. A sign consistent with a 
municipality’s sign bylaw shall be required to identify the owner and provide a 
24-hour emergency contact phone number. Solar photovoltaic installations shall 
not be used for displaying any advertising except for reasonable identification of 
the manufacturer or operator of the solar photovoltaic installation. 
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10. 


1 


—" 


Utility Connections. Reasonable efforts, as determined by the Site Plan Review 
Authority shall be made to place all utility connections from the solar 
photovoltaic installation underground, depending on appropriate soil conditions, 
shape, and topography of the site and any requirements of the utility provider. 
Electrical transformers for utility interconnections may be above ground if 
required by the utility provider. 


Safety and Emergency Services. The large-scale ground-mounted solar 
photovoltaic installation owner or operator shall provide a copy of the project 
summary, electrical schematic, and site plan to the local public safety officials. 
Upon request the owner or operator shall cooperate with local emergency 
services in developing an emergency response plan. All means of shutting down 
the solar photovoltaic installation shall be clearly marked. The owner or 
operator shall identify a responsible person for public inquiries throughout the 
life of the installation. 


Land Clearing, Soil Erosion and Habitat Impacts. Clearing of natural vegetation 
shall be limited to what is necessary for the construction, operation and 
maintenance of the large-scale ground-mounted solar photovoltaic installation or 
otherwise prescribed by applicable laws, regulations, and bylaws. 


. Installation Conditions. The large-scale ground-mounted solar photovoltaic 


installation owner or operator shall maintain the facility in good condition. 
Maintenance shall include, but not be limited to, painting, structural repairs, and 
integrity of security measures. Site access shall be maintained to a level 
acceptable to the local public safety officials. The owner or operator shall be 
responsible for the cost of maintaining the solar photovoltaic installation and 
any access road(s), unless accepted as a public way or under Town of 
Winchester ownership and/or jurisdiction. 


. Modifications. All material modifications to a solar photovoltaic installation 


made after issuance of the required building permit shall require approval by the 
Site Plan Review Authority. 


. Removal Requirements. Any large-scale ground-mounted solar photovoltaic 


installation that has reached the end of its useful life or has been abandoned 
consistent with provisions of this bylaw shall be removed. The owner or 
operator shall physically remove the installation no more than 150 days after the 
date of discontinued operations. The owner or operator shall notify the Site Plan 
Review Authority by certified mail of the proposed date of discontinued 
operations and plans for removal. Decommissioning shall consist of: 


a. Physical removal of all large-scale ground-mounted solar photovoltaic 
installations, structures, equipment, security barriers and transmission lines 
from the site; 


b. Disposal of all solid and hazardous waste in accordance with local, state, 
and federal waste disposal regulations; and 
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c. Stabilization or re-vegetation of the site as necessary to minimize erosion. 
The Site Plan Review Authority may allow the owner or operator to leave 
landscaping or designated below-grade foundations in order to minimize 
erosion and disruption to vegetation. 


14. Abandonment. Absent notice of a proposed date of decommissioning or written 
notice of extenuating circumstances, the solar photovoltaic installation shall be 
considered abandoned when it fails to operate for more than one year without 
the written consent of the Site Plan Review Authority. If the owner or operator 
of the large-scale ground-mounted solar photovoltaic installation fails to remove 
the installation in accordance with the requirements of this section within 150 
days of abandonment or the proposed date of decommissioning, the town may 
enter the property and physically remove the installation. 


15. Financial Surety. Proponents of large-scale ground-mounted solar photovoltaic 
projects shall provide a form of surety, either through escrow account, bank 
passbook, bond or otherwise, to cover the cost of removal in the event the town 
must remove the installation and remediate the landscape, in an amount and 
form determined to be reasonable by the Site Plan Review Authority. The 
proponents shall provide a security sufficient to cover the costs of removal for 
the first 10-year period. Every five years thereafter, the proponent shall return 
to the Site Plan Review Authority to renew this surety, with the Site Plan 
Review Authority requiring that the surety be sufficient to cover the costs of 
removal of the facility by the end of that time. The amount shall include a 
mechanism for calculating increased removal costs due to inflation. 


Such surety may not be required for municipally or state-owned facilities. The 
project proponent shall submit a fully inclusive estimate of the costs associated 
with removal, prepared by a qualified engineer. 


8.9.10 Site Plan Submission Requirements. 
1. General Information. 


a. Date and Revisions. Date of site plan. All revisions shall be noted and 
dated; 


b. Development Name and Ownership. Title of development, north arrow, 
scale, block and lot number, name and address of record owner, name, 
address and license number and seal of person preparing the site plan. If the 
owner of record is a corporation, the name and address of the president and 
secretary shall be submitted with the application; 


c. Scale. A scale of 1°= 20’, 1°=40’ or 1°=80’ whichever is appropriate to the 
size of the proposal. All distances shall be in feet and decimals of a foot and 
all bearings shall be given to the nearest ten seconds. The error of closure 
shall not exceed one to ten thousand. A locus map showing general location 
of the site within the town shall also be shown; 
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Zoning. Zoning classification(s) of the property and location of zoning 
district boundaries if the property is located in more than one zoning 
district(s). Adjacent zoning districts within three hundred (300) feet shall 
also be indicated. Such features shall be shown on a separate map or key 
map on the detail map itself; 


Acreage. Acreage of tract to nearest tenth of an acre; 


Boundaries. Boundary of the entire parcel held in common ownership by 
the applicant regardless of whether all or part is being developed at this 
time. Existing streets, lots, reservations easements and areas dedicated to 
public use, including grants, restrictions and rights-of-way shall be shown; 


Bearings and Distances. Bearings and distances or curve data of all existing 
street lines, ways, easements, and lot lines and location of all permanent 
bounds shall be shown; 


Abutting Property Owners. Names and addresses of all abutting property 
owners and parties of interest within three hundred (300) feet of the property 
line; 


Compliance Information. All calculations necessary to determine 
conformance to bylaw regulations and any such information as may be 
required to show that the details of the site plan are in accordance with 
applicable requirements and, as applicable, in compliance with the policies 
and procedures of the Winchester Board of Selectmen, Town Engineering 
Department, Department of Public Works, Fire Department, Police 
Department and other Town Departments concerning the design and 
installation of the proposed project facilities; and 


Approvals. Place for signatures of the Site Plan Review Authority 
members. Signature blocks shall be placed on all plan sheets and/or 
documents. 


2. Existing Conditions. 


a. 


Existing and Proposed Contours. Existing and proposed contours provided 
at a minimum two-foot interval; one-foot contours and/or additional spot 
grades shall be provided in areas where the existing or proposed grades are 
one-percent or less. The plan survey datum shall be the National American 
Vertical Datum 1988 (NAVD88) and this reference shall be identified on the 
plan; 


Existing Land Features. Location of existing rock outcrops, general soil 
types, high points, watercourses, depressions, ponds, marshes, wooded 
areas, and major trees and other significant existing features including the 
effective 100-year flood elevation. 
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Existing Buildings. Location of existing buildings that shall remain and all 
other existing structures such as walls, fences, culverts, bridges, roadways, 
etc. with spot elevations of such structures. Structures to be removed shall 
be indicated by dashed lines; and 


Adjacent Structures. All structures and topography within fifty (50) feet of 
the property lines. 


3. Proposed Uses and Buildings. 


a. 


Uses and Locations. The proposed use or uses of land and buildings and 
proposed location of buildings including proposed grades. Such features 
should be included on a separate drawing, with floor space of all buildings 
indicated; 


Buildings. The location, building/housing type and density of land use to be 
allocated to parts of the site to be developed; 


Building Layouts. Layout of proposed buildings or structures including plan 
elevations; and 


Visual Impact. Sketches as appropriate to indicate the visual impact on the 
community. 


4. Utilities and Storm water Drainage. 


a. 


Water and Sewer. The location of all proposed water lines, valves and 
hydrants and all sewer lines or alternative means to water, including 
irrigation of lawns, and sewage disposal, in compliance with the applicable 
standards and regulations of the Town of Winchester and for the appropriate 
utility company. Water and sewer systems shall be laid out to the 
satisfaction of the Water and Sewer Department; 


Storm Drainage Structures and Utility Lines. Location of all existing storm 
drainage structures and utility lines whether publicly or privately owned 
with pipe sizes, grades and direction of flow, as well as locations of all 
above ground and underground utility lines; 


Storm water Drainage Calculations. The proposed storm water drainage 
system shall conform with designs based on the 2, 10, 25 and 100-year 
storm events. Drainage calculations shall be provided for the 2, 10, 25 and 
100-year storm event using 24-hour precipitation estimates published in the 
“Atlas of Precipitation Extremes for the Northeastern United States and 
Southeastern Canada” from the Northeast Regional Climate Center at 
Cornell University (i.e. Cornell Precipitation Data), dated September 1993 
(Publication No. RR93-5); 


Underground Utilities. Proposed location of all underground utility lines; 
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Lighting. The proposed location, direction of illumination, intensity and 
time of proposed outdoor lighting. Access ways, parking areas and 
pedestrian walkways shall have adequate lighting for security and safety 
reasons. Lighting shall be energy-efficient and arranged and shielded so as 
to prevent glare from the site shining onto abutting properties; 


Fire Alarms. Proposed location of conduit, fire alarm and terminal boxes 
with appurtenances in accordance with the standard specifications and as 


may be required by the Winchester Fire Department; and 


Signs. Location, materials and details of any proposed signs. 


5. Roadways and Access. 


a. 


Circulation. A circulation study both within the site and as it may affect the 
surrounding properties including estimates of total vehicle trips generated, 
peak hour demand, present and anticipated traffic volumes, existing street 
capacities and other elements which may influence and be influenced by the 
proposed development; 


Vehicular Access. All means of vehicular access for ingress and egress to 
and from the site onto the public streets. Plans should show the size and 
location of driveways and curb cuts, including the possible organization of 
traffic channels, acceleration and deceleration lanes, additional width and 
any other device necessary to prevent difficult traffic situations; 


Roadways. The profiles and proposed grading of all proposed streets or 
drives; cross-sections showing width of roadway, location and width of 
sidewalk according to Town standards. The information provided shall 
comply with the Special Provisions for the Construction of Roadways 
Including the Installation of Water, Sewer and Drains in the Town of 
Winchester, as amended; 


Parking. The location and design of any off-street parking areas or loading 
areas showing the size and location of bays, aisles, barriers and proposed 
plantings. The total ground coverage by structures and impervious surfaces 
shall be identified and calculated. Where appropriate, the Site Plan Review 
Authority encourages the use of pervious materials to increase infiltration 
within the site; and 


Private Roads. Copies of all existing and proposed agreements by which 
private roads shall be maintained and plowed, refuse collected and other 
supplementary services to be provided; 


6. Landscaping. All proposed vegetative screening and/or fencing, landscaping 
and plant design, which landscape plan should include details of the types and 
sizes of plants materials. To the extent feasible or practicable, landscaping 
should be designed in an environmentally sensitive manner with non-invasive 
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drought tolerant plants, so as to reduce irrigation needs and heating and cooling 
needs. 


Easements. Copies of all proposed easements, covenants, restrictions and/or any 
other applicable document. 


8.9.11 Waivers. The Site Plan Review Authority may waive, by an affirmative vote of the 
majority of the Site Plan Review Authority any of the preceding requirements if it 
believes that the strict compliance with this section, because of the size or special 
nature of the proposed building or structure, may not be in the public interest. 


8.9.12 Compliance. 


Ne 


N 


Lapse of Approval. Site plan approval granted under this section shall lapse 
within two years of the date of approval if a substantial use thereof has not 
commenced. 


Occupancy Permits. Except as described below, no final occupancy permit shall 
be issued for any building or structure or portion thereof, until: 


a. The Building Inspector receives certification from a registered architect, 
engineer or land surveyor that all construction, including utilities, has been 
constructed in accordance with the approved site plan; 


b. The Building Inspector verifies that all conditions of the approved site plan 
have been met; and 


c. Occupancy permits or final inspections, as applicable and determined by 
the 
Building Commissioner, may be issued for a portion of any building or 
structure, 
if the only incomplete work shown on the site plan is landscaping and/or 
roadway top course, and surety in the amount approved by the Site Plan 
Review Authority is posted to ensure that the incomplete landscaping and/or 
roadway top course is completed within a reasonable time. The Site Plan 
Review Authority may allow surety to be posted for site work in addition to 
landscaping and the roadway top course, if an unusual or unexpected event 
prevents the applicant from completing the site work. 
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8.9.13 Modifications to Approved Site Plans. To request a modification to an 
approved site plan, an applicant shall submit to the Site Plan Review Authority a 
written description of the proposed modifications. Modified site plans will, in most 
instances, be subject to the same submittal, review and hearing procedures as the 
original filing. If the Site Plan Review Authority determines that a particular 
modification is not significant and is consistent with the previously approved site 
plan, the Site Plan Review Authority may determine that a new hearing on the 
modification may not be required. 


8.9.14 Appeal. The decision of the Zoning Board of Appeals may be appealed to 
a court of competent jurisdiction as set forth in G.L. c.40A, s.17. 


SECTION 10.0 DEFINITIONS 


[And by adding the following definitions within Section 10.0 DEFINITIONS, after the 
definition of GENERAL SERVICE ESTABLISHMENT: 


LARGE-SCALE GROUND-MOUNTED SOLAR PHOTOVOLTAIC 
INSTALLATION OVERLAY DISTRICT. Within this Section, the following terms 
shall have the following meanings: 


Designated Location. The locations designated by Winchester Town Meeting, in 
accordance with Massachusetts General Laws Chapter 40A, Section 5, where ground- 
mounted large-scale solar photovoltaic installations may be sited as-of-right. Said 
locations are shown on the Winchester Zoning Map, as created and amended pursuant 
to Massachusetts General Laws Chapter 40A Section 4. This map is hereby made a 
part of this zoning bylaw and is on file in the office of the Town Clerk. 


Large-Scale ground-Mounted Solar Photovoltaic Installation. A solar photovoltaic 
system that is structurally mounted on the ground and is not roof-mounted, and has a 
minimum nameplate capacity of 250 kW DC. Said installation may be owned and 
operated by the property owner or by a lessee of the property owner. 


On-Site Solar Photovoltaic Installation. A solar photovoltaic installation that is 
constructed at a location where other uses of the underlying property occur. 


Rated Nameplate Capacity. The maximum rated output of electric power production 
of the photovoltaic system in direct current (DC). 


Solar Photovoltaic Array. An arrangement of solar photovoltaic panels. 


[And by adding the following definitions within Section 10.0 DEFINITIONS in the 
appropriate alphabetical order:] 


AS-OF-RIGHT SITING. As-of-right siting shall mean that development may proceed 
without the need for a special permit, variance, amendment, waiver, or other 
discretionary approval. As-of-right development may be subject to site plan review to 
determine conformance with local zoning ordinances or bylaws. Projects cannot be 
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prohibited, but can be reasonably regulated by the inspector of buildings, building 
commissioner or local inspector, or if there is none in a town, the board of selectmen, or 
person or board designated by local ordinance or bylaw. 


BUILDING INSPECTOR. The inspector of buildings, building commissioner, or local 
inspector, or person or board designated by local ordinance or bylaw charged with the 
enforcement of the zoning ordinance. 


BUILDING PERMIT. A construction permit issued by an authorized building inspector; 
the building permit evidences that the project is consistent with the state and federal 
building codes as well as local zoning bylaws, including those governing ground- 
mounted large-scale solar photovoltaic installations. 


SITE PLAN REVIEW. Review by the Site Plan Review Authority to determine 
conformance with local site plan regulations, as outlined in specific provisions of the 
Zoning Bylaw of the Town of Winchester, Massachusetts. 


ZONING ENFORCEMENT AUTHORITY. The person or board charged with 
enforcing the Zoning Bylaw of the Town of Winchester, Massachusetts. 


MOTION CARRIED 2/3 STANDING VOTE 
YES VOTE: 106 
NOVOTE: 11 


ARTICLE 4: To see if the Town will amend the Town of Winchester Zoning Bylaw and the 
Map incorporated therein by placing the following described parcels within the Large- 


Scale Ground-Mounted Solar Photovoltaic Installation Overlay District (SOL-D) 


PARCEL 1 


A certain parcel of land situated on the northerly side of McKay Avenue in the Town of 
Winchester, County of Middlesex, Commonwealth of Massachusetts, bounded and 
described as follows: 


Southeasterly on the location of the Boston and Maine Railroad, New Hampshire Division, 
Main Line, nine hundred forty-six and 07/100 (946.07) feet, 


Southwesterly on land now or formerly of ESET ET Cooperage Company six hundred 
seventy-one and 30/100 (671.30) feet, and 


Northwesterly on land now or formerly of James A. and Helen M. Cullen in six courses 
forty-one and 30/100 (41.30) feet, two hundred nine and 84/100 (209.84) feet, two hundred 
forty-one and 34/100 (241.34) feet, two hundred twelve and 51/100 (212.51) feet, three 
hundred twenty-six and 21/100 (326.21) feet, and one hundred sixty-three and 68/100 
(163.68) feet; 


Containing three hundred eighty-eight thousand and five (388,005) square feet. 
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Together with a right to use for all purposes, a certain right of way twenty-five (25) feet 
wide extending from the southwesterly bound of the above described premises to Swanton 
Street, and all other privileges and appurtenances to said land. 


Said land is shown on a plan entitled: “Town of Winchester, Mass. Plan of Land to be 
acquired as a Place for Disposal of Ashes and Other Refuse”, by Parker Holbrook, Town 
Engineer, dated July 11, 1944, referred to in and recorded with an Order of Taking by the 
Selectmen of the Town of Winchester, dated July 17, 1944, and recorded with Middlesex 
South District Deeds the twenty-seventh day of said July, to which plan and order of taking 
reference may be had for a more particular description of the granted premises and the 
location of said right of way. 


Or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, that the Town amend the Town of Winchester Zoning Bylaw and 
the Map incorporated therein by placing the following described parcels within the Large-Scale 
Ground-Mounted Solar Photovoltaic Installation Overlay District (SOL-D) 


Due to the amount of debate and discussion the legislative body asked the BOS to restate their 
position on Article 4. The BOS originally opposed Article 4 but now they voted 3 to 2 in favor 
of Article 4. 


MOTION CARRIED 2/3 STANDING VOTE 
YES VOTE: 95 
NOVOTE: 26 


ARTICLE 5: _ To see if the Town will vote to accept or enact as a By-Law the Stretch 
Energy Code 780 CMR Appendix 120AA, or take any other action in relation thereto. 


(Drew Bottaro, Planning Board Member) 


Town Counsel stated that closing date for Abbott is currently June 1, 2010 with an effective date 
of January 1, 2011. Discussion took place. Many asked why we could not vote to accept the 
Stretch Code and exclude Abbot from the requirement. Debate continued and the Board of 
Selectmen felt strongly that they did not want to jeopardize the sale. The BOS supports 
indefinite postponement. 


MOTION MOVED AND SECONDED to indefinitely postpone Article 5. 
MOTION CARRIED 


YES VOTE: 119 
NOVOTE: 4 
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ARTICLE 6: To see if the Town will vote to amend Chapter 13 of the Code of By-Laws, 
Wetlands, by amending Section 7.5. Notice and Hearings, so as to read: 


es 


The Conservation Commission shall issue its decision in writing for all proposals 
within the (Large-Scale, Ground—Mounted Solar Photovoltaic Installation Overlay 
District) (SOL-D) within 365 calendar days of the receipt by the Conservation 
Commission of an application under this bylaw determined by it to be 
administratively complete and containing sufficient information for it to review the 
project and render its decision. In the event that the applicant fails to provide a 
response to a Conservation Commission request for information within thirty (30) 
days or such other time frame as the Commission may require of the Commission’s 
request, any additional time over that time frame shall extend the time for the three 
hundred and sixty five (365) day deadline. 


Or take any other action in relation thereto. 


(Conservation Commission) 


MOVED AND SECONDED, that the Town vote to amend Chapter 13 of the Code of By-Laws, 
Wetlands, by amending Section 7.5. Notice and Hearings, so as to read: 


US 


The Conservation Commission shall issue its decision in writing for all proposals within 
the (Large-Scale, Ground—Mounted Solar Photovoltaic Installation Overlay District) 
(SOL-D) within 365 calendar days of the receipt by the Conservation Commission of an 
application under this bylaw determined by it to be administratively complete and 
containing sufficient information for it to review the project and render its decision. In 
the event that the applicant fails to provide a response to a Conservation Commission 
request for information within thirty (30) days or such other time frame as the 
Commission may require of the Commission’s request, any additional time over that time 
frame shall extend the time for the three hundred and sixty five (365) day deadline. 


Motion Carried 
Voice Vote 


The Moderator stated the regular Spring Town Meeting will reconvene on Monday, May my 
2010 at 7:30 p.m. at the auditorium of Winchester High School. He additionally stated that 
articles 1 and 2 will be discussed after article 31 of the regular town meeting. 


Motion to adjourn the Special Town Meeting of April 29, 2010 at 10:10 p.m to Thursday, 
May 20, 2010 after article 31 of the regular spring town meeting. 


Motion Carried 
Voice Vote 


Respectfully submitted, 


Many Mh Kamen — 


Winchester Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 17, 2010 


Pursuant to the vote of adjournment on April 26, 2010, the Town Meeting Members met at the 
Winchester High School Auditorium on Monday, May 17, 2010, notices having been sent to all 
members of the Representative Town Meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Suzanne M. Gill of the Office of the Town 
Clerk The list contained the names of one hundred eighty-nine (189 Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred fifty 
seven (157) Town Meeting Members attended the meeting. 


The meeting began at 7:30 PM. 


ARTICLE 6: To see if the Town will vote to authorize the Treasurer, with the approval of 
the Town Manager and the Board of Selectmen, to borrow money from time to time in 
anticipation of revenue for the fiscal year beginning July 1, 2010 in accordance with 
Massachusetts General Law, Chapter 44, Section 4 as amended and to issue a note or notes 
therefore, payable within one year, and to renew any note or notes as may be given for a 
period of less than one year in accordance with the provisions of Massachusetts General 
Law, Chapter 44, Section 17, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, that the Town authorize the Treasurer with the approval of the 
Town Manager and the Board of Selectmen, to borrow money from time to time in anticipation 
of revenue for the fiscal year beginning July 1, 2010 in accordance with Massachusetts General 
Law, Chapter 44, Section 4 as amended and to issue a note or notes therefore, payable within one 
year, and to renew any note or notes as may be given for a period of less than one year in 
accordance with the provisions of Massachusetts General Law, Chapter 44, Section 17. 


Motion Carried 
Voice Vote 


ARTICLE 7: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, sums of money to defray the expenses of the Town for the financial period 
beginning July 1, 2010 and especially for or relating to all or any of the officers, boards or 
departments of the Town as provided in Massachusetts General Law, Chapter 41, Section 
108 as amended, or take any other action in relation thereto. 


(Finance Committee) 
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MOVED AND SECONDED that the amount under Column A is appropriated for Column B, of 
which Column C is for Personal Services, Column D is for Other Expenses and Column E is for 
Equipment (Special Funding Source or Conditions are noted as they occur: 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account Services Expenses 


$ S30.251 1210 Town Manager 486,942 48,295 
Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account Services Expenses 


$ 6,000 1310 Finance Comm 3,500 2,500 
Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account Services | Expenses 


$ 293,365 1330 Comptroller 290,795 2,570 
Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 


Total Account Services Expenses 
$ 249,863 1340 Assessors 225,813 24,050 
$ 279,911 1350 Collector/Treasurer 242,361 Sis) 


Motion Carried 
MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account Services Expenses 


$ 92,939 1400 Planning Board 62,639 24,300 
Motion Carried 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account Services Expenses 
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$ 34,027 1410 Planning 12027 21,100 


MOVED AND SECONDED that the following budget amounts be approved: 


Other 
Total Account Expenses 
$390,066 1412 Engineering $368,566 $21,500 
$314,435 1413 Building & Zoning $255,735 $58,700 
$11,722 1414 Zoning Board $10,852 $870 
$40,928 1415 Conservation $39,628 $1300 


MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other 


Total Account Services Expenses 

$ 130,800 1540 General Services 130,800 
$ 315,628 1610 Town Clerk 285,783 29,845 
$ 413,862 1530Data Processing 156,362 257,500 


MOVED AND SECONDED that the following budget amounts be approved: 


Motion Carried 


Motion Carried 


Motion Carried 


Personal Other Equipment 
Total Account Services Expenses 
$ 1,603,254 6110 Library 1,234,523 358,731 10,000 
$ 3,900 6940 Archival Center 0 3,900 


MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other 


Total Account Services Expenses 

$ 212,541 5110 Board of Health 164,671 47,870 
$ 229,454 5410 Council on Aging 223,066 6,388 
$ 22,981 5420 Veteran's Services 8,022 14,959 


MOVED AND SECONDED that the following budget amounts be approved: 
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Motion Carried 


Motion Carried 


Personal Other 
Total Account Services Expenses 
2110 Police Dept of which 
$50,000 is from the Parking 
$ 3,953,271 Meter Fund 3,740,271 150,200 
$ 3,724,513 2210 Fire Dept 3,495,073 212,940 
$ 8,478 2420 Weights & Measures 6,558 1,920 


MOVED AND SECONDED that the following budget amount be approved: 


Personal Other 
Total Account Services Expenses 
4100 Dept of Public Works of 
which $70,000 is from the 
$ 5,348,769 Cemetery Trust Fund 3,390,056)" 11983313 
$400,000 Snow and Ice 123,300 251,700 


MOVED AND SECONDED that the following budget amount be approved: 


Total Account 
$ 34,563,000 3110 Education 


MOVED AND SECONDED that the following budget amount be approved: 


Other 
Total Account Expenses 
$ 2395, (1.0 e910 Enersy: 2,395,719 


MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other 


Total Account Services Expenses 
$ 84,000 1360 Audit 84,000 
$ 330,000 1510 Legal 330,000 
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Equipment 


62,800 
16,500 


Motion Carried 


Equipment 


15,400 


25,000 


Motion Carried 


Motion Carried 


Motion Carried 


Motion Carried 


MOVED AND SECONDED that the following budget amounts be approved: 


Personal Other 
Total Account Services Expenses 
$ 25,830 7140 Tax Abat. Int 25,830 
$ 3,473,451 9110 Contributory Retirement 60,000 3,413,451 
$ 232,000 9120 Workers' Comp 232,000 
$ 120,000 9130 Unemployment Compensation 120,000 
$ 9,392,959 9140 Health Insurance 9,392,959 
$ 550,000 9150 FICA/Medicare Tax & Refunds 550,000 
$ 62,000 9170 Non-Contrib Retirement 62,000 
$ 400,000 9430 Reserve Fund 400,000 
$ 340,000 9450 General Insurance 340,000 
$ 55,000 9460 Environmental Remediation Services 55,000 


Motion Carried 


MOVED AND SECONDED that the amount under Column A is appropriated for B, of which C 
is for Personal Services, D is for Other Expenses and E is for Equipment (Special Funding 
Sources are noted as they occur) 


Other Equipment 
Total Account Expenses 


$105,000 9627 DPW Trash Truck 105,000 
9627 DPW Sidewalk Plow 
of which $135,000 is from the Capital 
$135,000 Stabilization Fund 135,000 
9630 Roads 
of which $200,000 is from the Capital 
$200,000 Stabilization Fund $200,000 
Sidewalks 
of which $100,000 is from the Capital 
$100,000 Stabilization Fund $100,000 
DPW Dump Truck 
of which $160,000 is from the Capital 
$160,000 Stabilization Fund $160,000 
Schools 
$105,000 WHS - Remove Underground Fuel Tanks $105,000 
McCall- Paint and Masonry Repairs 
of which $50,000 is from the Capital 
$50,000 Stabilization Fund $50,000 


Motion Carried 
Voice Vote 
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ARTICLE 8: To see if the Town will vote to appropriate a sum of money to the Retiree 
Healthcare Liability Trust Fund established under Chapter 139 of the Acts of 2002 in order 
to offset the anticipated cost of healthcare for retired employees, and the eligible surviving 
spouse or dependents of deceased employees, or take any action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that the Town vote to appropriate $25,000 to the Retiree 
Healthcare Liability Trust Fund established under Chapter 139 of the Acts of 2002 in order to 
offset the anticipated cost of healthcare for retired employees, and the eligible surviving spouse 
or dependents of deceased employees. ; 


Motion Carried 
Voice Vote 


ARTICLE 9: To see if the Town will vote to appropriate a sum of money to meet its 
proportional assessment to the Northeast Metropolitan Regional Vocational School District 
for the fiscal year beginning July 1, 2010, or take any action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that the Town appropriate $141,664 to meet its proportionate 
assessment to the Northeast Regional Vocational Technical School District for the fiscal year 
beginning July 1, 2010. 


Motion Carried 
Voice Vote 


ARTICLE 10: To see if the Town will vote to appropriate a sum of money to the Capital 
Stabilization Fund established under Chapter 69 of the Acts of 2002, or take any action in 
relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that the Town appropriate $304,000 to the Capital Stabilization 
Fund established under Chapter 69 of the Acts of 2002. 


Motion Carried 
Voice Vote 
2/3 Vote Declared by Moderator 


ARTICLE 11: To see if the Town will vote to appropriate a sum of money to the Capital 
Stabilization Fund established under Chapter 69 of the acts of 2002 from surpluses in 
previously appropriated capital appropriations, or take any other action in relation 
thereto. 


(Capital Planning Committee) 
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MOVED AND SECONDED, that the Town transfer the sum of $58,074 from surpluses in 
previously appropriated capital projects to the Capital Stabilization Fund established under 
Chapter 69 of the Acts of 2002 as follows: 


Account # Description Balance 

393412 Exterior Painting Lynch 15,000 
395172 Systemwide Flooring $6,292 
395682 Police/Fire Com Radio System $ 164 
396112 Records Preservation $25,000 
393192 Library Carpet/Paint $ 3,901 
395032 Fuel Tank Replacement $ 7,466 
396012 DPW Bucket Truck Ue) 
Total $ 58,074 

Motion Carried 

Voice Vote 

2/3 Vote Declared by Moderator 

ARTICLE 12: To see if the Town will raise and appropriate, or transfer from 


available funds, sums of money to defray the expenses of the Water and Sewer Division of 
the Department of Public Works for the fiscal year beginning July 1, 2010, and to 
appropriate and transfer free cash into the Water Sewer Enterprise Account, or take any 
other action in relation thereto. 
(Finance Committee) 

MOTION 1: Moved and Seconded that the amount under Column A is appropriated for 
B, of which C is for Personal Services, D is for Other Expenses and E is for Equipment 
(Special Funding Sources are noted as they occur), that $1,294,601 be included in 
appropriations from the general fund for indirect costs and be allocated to the water and 
sewer enterprise fund. 


Personal Other 


Total Account Servicess | Expenses? ** 
4400 Water & Sewer 
B32, 33 Enterprise 1,093,325 6,459,208 


$4,830,329 from Water and Sewer Receipts, $242,347 from Retained 
Earnings and $3,774,457 from the Property Tax Levy in accordance 
with Chapter 110 of the Acts of 1993 


Motion Carried 
Voice Vote 


ARTICLE 13: To see if the Town will vote to amend the water and sewer rates 
currently in effect in accordance with Chapter 7, Section 3 of the Code of By-Laws, or take 
any other action in relation thereto. 

(Town Manager) 


(is 


MOVED AND SECONDED, that further consideration of Article 13 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 14: To see if the Town will authorize the transfer of certain unexpended 
appropriations from prior Town Meetings or other revenue accounts to the General Fund, 
or take any other action in relation thereto. 


(Town Comptroller) 
MOVED AND SECONDED, that further consideration of Article 14 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 15: To see if the Town will vote to appropriate or transfer from available funds 
a sum of money in order to eliminate deficits within special revenue or prior year operating 
budget accounts, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to Postpone Article 15 to a time certain, that time being the first 
order of business at the next session of the Town Meeting, May 20, 2010. 


Motion Carried 
Voice Vote 


ARTICLE 16: To see if the Town will raise and appropriate any sums of money to be used 
with such sum or sums as may be made available from the State Highway Fund or allotted 
by the County Commissioners for maintenance, repair, alteration, relocation or other 
improvements of Town or County ways, together with the acquisition of easements for the 
payment of damages and expenses in connection therewith, as well as to authorize the 
transfer and use for said purposes of any unused balances, or take any other action in 
relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that the Town be authorized to accept and expend funds from the 
Commonwealth of Massachusetts State Highway Fund for maintenance, repair, alteration, 
relocation and other improvements to Town ways and/or purchase of equipment, acquisition of 
easements and payments of damages and expenses in connection therewith and to authorize the 
transfer and use for said purposes of any unused balances. 


Motion Carried 
Voice Vote 
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MOVED AND SECONDED, to adjourn said Town Meeting until Thursday, May 20, 2010 
at 7:30 p.m in the auditorium of Winchester High School. 
Motion Carried 
Voice Vote 


MyM Lom —— 


REPRESENTATIVE TOWN MEETING 
TOWN OF WINCHESTER 
ADJOURNED SESSION MAY 20, 2010 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
High School Auditorium in said Town of Winchester on Thursday, May 20, 2010 at 7:30 o’clock 
in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Joanne Cerasoli, of the Office of the Town 
Clerk. The list contained the names of one hundred ninety (190) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred forty 
nine (149) Town Meeting Members attended the meeting. 


The Moderator reviewed the items remaining on the warrant and offered a prayer. He read each 
article as it came up for consideration. 


ARTICLE 15: To see if the Town will vote to appropriate or transfer from available funds 
a sum of money in order to eliminate deficits within special revenue or prior year operating 
budget accounts, or take any other action in relation thereto. 

(Town Manager) 
MOVED AND SECONDED, that the sum of $174,663 be appropriated in order to eliminate a 
permanent deficit resulting from a shortfall in the Fiscal Year 2009 Debt and Interest Budget as 
follows; $160,000 from the FY 2010 Debt and Interest Budget and $14,663 from Free Cash 


Motion Carried 
Voice Vote 


ARTICLE 17: To see if the Town will accept the provisions of Chapter 44, Section 53F% of 
the Massachusetts General Laws establishing the Recreation Department as an enterprise 


fund effective in Fiscal Year 2011, or take any other action in relation thereto. 


(Town Manager) 


he 


Motion #1: 


MOVED AND SECONDED, that Town will accept the provisions of Chapter 44, Section 53F’/ 
of the Massachusetts General Laws establishing the Recreation Department as an enterprise fund 


effective in Fiscal Year 2011. 
Motion Carried 
Voice Vote 


Motion #2: 


MOVED AND SECONDED, that the amount under Column A is appropriated for B, of which 
C is for Personal Services, D is for Other Expenses and E is for Equipment (Special Funding 
Sources are noted as they occur), that $245,049 be included in appropriations from the general 
fund for indirect costs and be allocated to the Recreation Enterprise Fund and that the fund 
balances in the Recreation Revolving funds at June 30, 2010 be transferred to the general fund in 
accordance with MGL 44:53. 
Personal Other 
Total Account Services: "Expenses 


$1,439,292 Recreation Enterprise $909,075 $530,217 
$1,525,300 from Recreation Program Receipts and $159,041 from the 
Town’s Tax Levy. 


Motion Carried 
Voice Vote 


ARTICLE 18: To see if the Town will vote to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53E' in order to receive monies, grants or gifts 
and fees charged for recreation services sponsored by the Recreation Department, and further, to 
authorize the Recreation Department to administer and expend funds received in FY 2011, or 
take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, that Article 18 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 19: To see if the Town will vote to continue a revolving fund for the 
Archival Center in accordance with Massachusetts General Laws Chapter 44 Section 53E”% 
in order to receive monies, grants, or gifts and fees associated with the sale of 
reproductions of historical items; that funds derived from the sale of such items be 
expended by authorization of the Town Manager and that the amount of the fund be 
limited to $5,000, or take any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, that the Town continue revolving fund for the Archival Center in 
accordance with Massachusetts General Laws Chapter 44 Section 53E% in order to receive 
monies, grants, or gifts and fees associated with the sale of reproductions of historical items; that 
funds derived from the sale of such items be expended by authorization of the Town Manager 
and that the amount of the fund be limited to $5,000. 


Motion Carried 
Voice Vote 


ARTICLE 20: To see if the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Laws Chapter 44 Section 53E% in order to receive 
fees associated with the use of energy in school and municipal buildings; that funds derived 
from the assessment of fees for such use may be expended by authorization of the Town 
Manager for projects that conserve energy in the operation of the Town’s buildings and 
that the amount of the fund be limited to $50,000, or take any other action in relation 
thereto. 


(Board of Selectmen and SchoolCommittee) 


Article 20 — Energy Revolving Fund 
ee Total $ 5 |Winchester$ of | 


FY10 Income to Energy Revolving Fund 
School Rental Energy Surcharge $ 18,000 18,000 
Municipal Rental Energy Surcharge $ 2,800 2,800 


20,800 


Lynch Gym Lighting retrofit & sensors 
Lincoln Gym Lighting retrofit & sensors 
Energy Conservation i 
Total FY 2049 FY 2010 


igh SESE ER School Motion Sensors 99,600 62,100 $37,500 25,067.00 SEE 


FY 2011 Estimated Income to Energy Revolving Fund aan ia 


School Rental Energy Surcharge $20,000 $20,000 
Municipal Rental Energy Surcharge $3,000 $3,000 
Enernoc Capacity Agreement $12,500 $12,500 


Total FY 2011 Estimate F $35,500 


Projected Projected 

Annual Payback 
FY 2011 Potential Projects Projected $ Proj. Utility $| Proj. Winchester |Savings (years) 
McCall lighting motion sensors 36,500 
Lynch lighting motion sensors ; 11,900 | $ 
Muraco lighting motion sensors 
Rec Dept lighting motion sensors 
Ambrose window infiltration 


$ 129,100 $ 63,100 | $ 66,000 | $ 32,400 2.04 
Utility funding varies widely (30-70% based on program) 


MOVED AND SECONDED, that the Town will continue a revolving fund in accordance with 
Massachusetts General Laws Chapter 44 Section 53E” in order to receive fees associated with 
the use of energy in school and municipal buildings; that funds derived from the assessment of 
fees for such use may be expended by authorization of the Town Manager for projects that 
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conserve energy in the operation of the Town’s buildings and that the amount of the fund be 
limited to $50,000. 


MOTION TO AMEND MOVED AND SECONDED, that any single Energy Project in 
excess of $20,000 be subject to the Capital Planning Committee approval review process. 


Motion to Amend Carried 
Voice Vote 


Motion on Main Motion As Amended Carried Voice Vote 


ARTICLE 21: To see if the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Law, Chapter 44, Section 53E%, in order to 
receive monies, grants or gifts and fees charged for public health programs, such as clinics, 
sponsored by the Board of Health, and further, to authorize the Board of Health to 
administer and expend funds for these and related programs, such as medical services, up 
to a limit of $45,000 in FY 2011, or take any other action in relation thereto. 


(Board of Health) 


MOVED AND SECONDED, that the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Law, Chapter 44, Section 53 %, in order to receive 
monies, grants or gifts and fees charged for public health programs, such as clinics, sponsored by 
the Board of Health, and further, to authorize the Board of Health to administer and expend 
funds for these and related programs, such as medical services, up to a limit of $45,000 in FY 
2011, or take any other action in relation thereto. 


Motion Carried 
Voice Vote 


ARTICLE 22: To see if the Town will vote to raise and appropriate, or transfer from 
available funds, a sum or sums of money to supplement or reduce appropriations previously voted 
for Fiscal Year 2010 Budgets, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to indefinitely postpone Article 22. 


Motion Carried 
Voice Vote 


ARTICLE 23: To see if the Town will vote to hear and act on the report of the 
Personnel Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and definitions, and in 
amending, revising and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees subject and not subject to collective bargaining 
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agreements or in any job classifications, and to provide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the departments affected; determine 
in what manner the monies shall be raised by taxation or otherwise, or take any other 
action in relation thereto. 

(Personnel Board) 


MOTION #1: MOVED AND SECONDED, that Schedule4 of the Town of Winchester 
Compensation Plan be amended so that the classification of a position entitled Special Projects 
Engineer be established as a Grade E effective July 1, 2010, as recommended by the Personnel 
Board and as shown in Appendix A: FY2011 Position Classification of Special Projects 
Engineer. 
Motion Carried 
Voice Vote 
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MOTION #2 MOVED AND SECONDED, that Schedule 5 of the Town of Winchester 
Compensation Plan be amended to modify the wage step progression for Junior and Senior 


Library Pages as shown in Appendix B-FY2011 Changes to Wage Step Progression for Library 
Pages. 


Motion Carried 
Voice Vote 
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SCHEDULE 5 


Miscellaneous Positions Compensation Schedule FY 11 - July 1, 2018 


Compensation Title 


Emergency Management Coordinator 
Worker's Compensation Agent 
Veterans’ Agent 

Records Administrator 

Animal inspector 

Veteran's Graves Caretaker 

Planning Board Engineer 

Fair Housing Director 

Assistant Library Director 

Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights and Measurers 
Radio Mechanic 

Custodian of Retirement Funds 
Schoo! Traffic Officer 

Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 

Recording Secretary - School Committee 
Police Matron 

Hearings Officer 

Non-Ctassified Clerk 

Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


Each Election: 
Warden 

Deputy Warden/Clerk 
Inspector 


Town Census: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


Town Meeting: 

Audio/Visual Operator (student) 
Audio/Visual Operator (faculty) 
Checker 


Compensation 


10,422 
8,291 
6,631 
8,291 
4,721 
1,394 

17,995 
2,319 
6,377 
1,614 
1,705 
6,605 
3,003 

214, 

209 
277 
231 
16.58 
Bieie 
9.50 
13.72 
13.72 
7.39 
7.39 
18.47 
8.07 
11.09 
21.78 
17.15 


492 
459 
427 


900 
0.35 


33 
68 
6.33 


Jyear 
fyear 
fyear 
/year 
fyear 
lyear 
fyear 
/year 
ZNee 7,972 fyear 
/year 
fyear 
fyear 
/year 
fyear 
fweek 
352 Aveek 
iweek 
Jour 
four 
‘hour 
fhour 
fhour 
fhour 
12.60 fhour 
49.09 49.76 fhour 
8.40 8.74 9.09 9.41 9.75 10.09 /hour 
14.43 11.78 12.410 12.43 12.78 13.16 /hour 
22.33 22.96 23.49 24.90 24.66 four 
17.58 18.03 18.47 18.90 19.34 fhour 


flection 
/Election 
fElection 


Near 
iName 


fsession 
fsession 
fhour (minimum 2 hours) 


The preceding rates reflect a 2.75% adjustment over FY-08 rates 
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MOTION #3 MOVED AND SECONDED, that Schedules 2, 3, 4, 5 and 6 of the Compensation 
Plan be amended, revised and modified in accordance with the recommendations of the 
Personnel Board as set forth in Appendix C: FY2010 Municipal Compensation Schedules. 


Motion Carried 
Standing Vote 


YESi73 NO:61 


MOTION #4 MOVED AND SECONDED, that the Town raise and appropriate the sum of 
$65,000 to provide for the revision and adjustments in salaries and wages and other benefits for 
municipal employees in Fiscal Year 2010, that $19,884 of this sum be transferred to the 
following FY2010 personal services accounts to meet wage increases for management and non- 
union personnel and that the remaining sum of $45,116 be held in Account #1241 to be allocated 
in a subsequent Town Meeting vote(s). 


Account #1210 
Account #1330 
Account #1340 
Account #1350 
Account #1410 
Account #1400 
Account #1610 
Account #6110 
Account #5110 


Account #5410 
Account #5420 
Account #2110 
Account #2210 
Account #2420 
Account #4111 
Account #1530 


Town Manager’s Department 
Comptroller’s Department 
Assessing Department 
Treasurer’s Department 
Community Development Dep’t 
Planning Board 

Town Clerk’s Department 
Library 

Health Department 

Council on Aging 

Veterans 

Police Department 

Fire Department 

Sealer of Weights and Measures 
Department of Public Works 
Information Technology 


Motion Carried 
Standing Vote 


YES: 80 NO:48 


MOTION #5 MOVED AND SECONDED, that the Town raise and appropriate the sum of 
$240,000 to provide for the revision and adjustments in salaries and wages and other benefits for 
municipal employees in Fiscal Year 2011, that $20,037 of this amount be added to 
appropriations previously made under Article 7 to the following personal services accounts to 
reflect the retroactive impact of FY2010 increases authorized under Motion #3 of this Article and 
that the balance of $219,963 be held in Account #1241 to be allocated in a subsequent Town 


Meeting vote(s). 
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Account #1210 Town Manager’s Department $1,858 


Account #1330 Comptroller’s Department $ 768 
Account #1340 Assessing Department $ 328 
Account #1350 Treasurer’s Department $ 561 
Account #1410 Community Development Dep’t $1,772 
Account #1400 Planning Board $ 247 
Account #1610 Town Clerk’s Department $ 736 
Account #6110 Library $4,552 
Account #5110 Health Department $ 476 
Account #5410 Council on Aging $ 852 
Account #5420 Veterans $ 42 
Account #2110 Police Department $3,046 
Account #2210 Fire Department $ 475 
Account #2420 Sealer of Weights and Measures $ 26 
Account #4111 Department of Public Works $3,732 
Account #1530 Information Technology $ 593 


MOTION TO AMEND MOVED AND SECONDED BY FINANCE COMMITTEE, 
that the appropriation be $195,037. 
Motion to amend Failed 


‘Main Motion Carried 
Voice Vote 


ARTICLE 24: To see if the Town will vote to appropriate a sum of money for the 
widening and deepening of the Aberjona River from Waterfield Road to Bacon Street, 
including the replacement of the USGS gauge and removal of the associated weir, 
walkways and landscaping, and all other costs incidental and related thereto; to determine 
whether this appropriation shall be raised by borrowing or otherwise; or to take any other 
action in relation thereto. 

(Capital Planning Committee) 


MOVED AND SECONDED, that the Town vote to appropriate $3,962,000 for the widening 
and deepening of the Aberjona River from Waterfield Road to Bacon Street, including the 
replacement of the USGS gauge and removal of the associated weir, walkways and landscaping, 
and all other costs and expenses incidental and related thereto; that to meet this appropriation the 
Treasurer with the approval of the Board of Selectmen is authorized to borrow $3,962,000 under 
Chapter 403 of the Acts of 2002, Chapter 44 of the General Laws, or any other enabling 
authority; that the Treasurer with the approval of the Board of Selectmen is authorized to 
contract for and expend any federal or state aid available for the project, provided that the 
amount of the authorized borrowing shall be reduced by the amount of such aid received prior to 
the issuance of bonds or notes under this vote; and that the Board of Selectmen is authorized to 
take any other action necessary to carry out this project. 


Motion Carried 
Declared by Moderator to be 2/3 vote 
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ARTICLE 25: To see if the Town will vote to restore to the Building Stabilization 
and Capital Stabilization special accounts authorized by Chapter 69 of the acts of 2002, to 
the Stabilization Fund authorized by G.L. c. 40 § 5B and to the Sale of Land Account, 
authorized by G.L. c. 44 § 63, as the case may be, money previously appropriated from 
each of said accounts by prior Town Meetings but subsequently not expended for the 
purpose appropriated, or take any other action in relation thereto. 


(Capital Planning Committee) 
MOVED AND SECONDED, that the following unexpended appropriations are restored to the 


Capital Stabilization Fund, Building Stabilization Fund and General Stabilization Fund as noted 
below: 


Account # Description Balance Fund 

396082 Front End Loader a2, 019 Capital Stabilization 
396102 Library Carpet/Paint $ 21,292 Capital Stabilization 
396162 Pick-up Truck $ 4,502 Capital Stabilization 
396172 LCD Projector/Art.11 $ 4,672 Capital Stabilization 
pea222 Voting Machines $ 3,445 Capital Stabilization 
396122 Mower/Fields o} Ul,oo2 _ Capital Stabilization 


Total Capital Stabilization Fund Restorations: $ 37,780 


396042 Mechanical Lifts $ 16,267 Building Stabilization 
Total Building Stabilization Fund Restorations: $ 16,267 


395992 Gas/Diesel Tank $ 66,600 General Stabilization 
Total General Stabilization Fund Restorations: $ 66,600 


Motion Carried 
Declared by Moderator to be 2/3 vote 


ARTICLE 26: To see if the Town will vote to appropriate, borrow, transfer from the 
Town’s Building Stabilization Fund or Capital Stabilization Fund, or transfer from any 
other available funds, a sum of money, in addition to the $400,000 appropriated under 
Article 21 of the 2008 Annual Fall Town Meeting, for any additional costs of the feasibility 
study authorized under such article, and for the purpose of schematic designs for 
improvements and/or additions to the Vinson-Owen Elementary School, located at 75 
Johnson Road in Winchester, Massachusetts, and all planning, architectural and 
engineering costs incidental and related thereto; said appropriation to be expended under 
the direction of the School Committee and the Educational Facilities Planning and 
Building Committee (““EFPBC”) for which feasibility study the Town may be eligible for a 
grant from the Massachusetts School Building Authority (‘“MSBA”). The MSBA’s grant 
program is a non-entitlement, discretionary program based on need, as determined by the 
MSBA, and any costs the Town incurs in connection with the feasibility study in excess of 
any grant approved by and received from the MSBA shall be the sole responsibility of the 
Town; and, further that the School Committee and the EFPBC are authorized to have joint 
oversight of said project; and that in accordance with Section 4-2 of the Winchester Home 


87 


Rule Charter, the Town Manager shall have the authority to enter into contracts and 
approve payments with respect to said project; or take any other action relative thereto. 


(EFPBC and School Committee) 


MOVED AND SECONDED, that the Town hereby appropriates the sum of $126,000, in 
addition to the $400,000 appropriated under Article 21 of the 2008 Annual Fall Town Meeting, 
for any additional costs of the feasibility study authorized under such article, and for the purpose 
of schematic designs for improvements and/or additions to the Vinson-Owen Elementary School, 
located at 75 Johnson Road in Winchester, Massachusetts, and all planning, architectural and 
engineering costs incidental and related thereto; said appropriation to be expended under the 
direction of the School Committee and the Educational Facilities Planning and Building 
Committee (“EFPBC”); that to meet this appropriation, the Treasurer is authorized to transfer 
$126,000 from the Building Stabilization Fund; that the Town of Winchester acknowledges that 
the Massachusetts School Building Authority’s grant program is a non-entitlement, discretionary 
program based on need, as determined by the MSBA, and any costs the Town incurs in excess of 
any grant approved by and received from the MSBA shall be the sole responsibility of the Town, 
and that the amount expended pursuant to this vote shall be reduced by any amounts received 
from the MSBA; and, further that the School Committee and the EFPBC are authorized to have 
joint oversight of said project; and that in accordance with Section 4-2 of the Winchester Home 
Rule Charter, the Town Manager shall have the authority to enter into contracts and approve 
payments with respect to said project. 


Motion Carried 
Moderator Declared Unanimous 


ARTICLE 27: To see if the Town of Winchester will vote to amend the Winchester 
Zoning Bylaw Section 8.1 FLOODPLAIN OVERLAY DISTRICT (FPOD) by: 


1) deleting the existing Section 8.1 in its entirety; 


2) replacing Section 8.1 with the following language: 


SECTION 8.0 SPECIAL DISTRICT REGULATIONS 


8.1 FLOODPLAIN OVERLAY DISTRICT (FPOD) 
8.1.1 Purpose. The purposes of the Floodplain Overlay District (FPOD) are to: 
1. Ensure public safety through reducing the threats to life and personal injury; 
2. Eliminate new hazards to emergency response officials; 


3. Prevent the occurrence of public emergencies resulting from water quality, 
contamination, and pollution due to flooding; 
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8.1.2 


4. Avoid the loss of utility services that if damaged by flooding would disrupt or 
shut down the utility network and impact regions of the community beyond the 
site of flooding; 


5. Eliminate costs associated with the response and cleanup of flooding conditions; 
and 


6. Reduce damage to public and private property resulting from floodwaters. 


Floodplain District Boundaries. The FPOD is herein established as an overlay 
district. The FPOD includes all special flood hazard areas designated within the 
Town of Winchester designated as Zone A, AE, AH, AO and A99 on the Middlesex 
County Flood Insurance Rate Map (FIRM) issued by the Federal Emergency 
Management Agency (FEMA) for the administration of the National Flood 
Insurance Program (NFIP). The map panels of the Middlesex County FIRM that are 
wholly or partially within the Town of Winchester are panel numbers 
25017C0404E, 25017C0407E, 25017C0408E, 25017C0409E, 25017C0416E, 
25017C0417E, 25017C0426E and 25017C0428E, dated June 4, 2010. The exact 
boundaries of the District may be defined by the 100-year base flood elevations 
shown on the FIRM and further defined by the Middlesex County Flood Insurance 
Study (FIS) report dated June 4, 2010. The FIRM, and Flood Insurance Study (FIS) 
report are incorporated herein by reference and are on file with the Town Engineer. 


Base Flood Elevation and Floodway Data 


1. Floodway Data. In Zones AE, along watercourses that have not had a regulatory 
floodway designated, the best available Federal, State, local or other floodway 
data shall be used to prohibit encroachments in floodways which would result in 
any increase in flood levels within the community during the occurrence of the 
base flood discharge. 


_ 2. Where the base flood elevations are not provided on the FIRM, the applicant 


shall obtain any existing base flood elevation data and it shall be reviewed by 
the Building Commissioner for its reasonable utilization towards meeting the 
elevation or flood proofing requirements, as appropriate, of the State Building 
Code. 


Floodway. In the floodway, as shown on the Flood Boundary and Floodway Map, 
the following provisions shall apply: 


-]. All encroachments, including fill, new construction, substantial improvements 


of existing structures, and other development are prohibited unless certification 
by a registered professional engineer is provided by the applicant to demonstrate 
that such encroachments shall not result in any increase in flood levels greater 
than the occurrence of the 100-year flood. 
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2. Any encroachment meeting the above standard shall comply with the floodplain 


requirements of the State Building Code with the exception of the requirements 
noted herein. 


Floodplain. In the floodplain designated on the Flood Insurance Rate Map as 
Zones A or AE, the following provisions shall apply: 


if 


All new construction and substantial improvements to any structures must 
comply with the Massachusetts State Building Code, as amended, for 
construction within a floodplain designated as Zones A or AE on the Flood 
Insurance Rate Maps. 


Buildings meeting the requirements of 8.1.4 must comply with the 
Massachusetts State Building Code, as amended, for construction within a 
floodplain designated as Zones A or AE on the Flood Insurance Rate Maps or 
designated as being with a floodway on the Flood Insurance Rate Maps. 


Base Flood Elevation Data. Base flood elevation data is required for subdivision 
proposals or other developments greater than 50 lots or 5 acres, whichever is the 
lesser, within unnumbered A zones. 


Notification of Watercourse Alteration. The Town Engineer shall notify, in a 
riverine situation, the following of any alteration or relocation of a watercourse: 


is, 


De 


Adjacent communities. 


NFIP State Coordinator 

Massachusetts Department of Conservation and Recreation (DCR) 
Flood Hazard Management 

251 Causeway Street, Suite 700 

Boston, MA 02114-2104 


NFIP Program Specialist 
FEMA Region 1 

99 High Street, 6" Floor 
Boston, MA 02110 


Use Regulations 


Li 


Reference to Existing Regulations. The Floodplain District is established as an 
overlay district to all other districts. All development in the district, including 
structural and nonstructural activities, whether permitted by right or by special 
permit must be in compliance with Chapter 131, Section40 of the 
Massachusetts General Laws (known as the Massachusetts Wetlands Protection 
Act Statute), and with the following: 


a. Section of the Massachusetts State Building Code which addresses 
floodplain and coastal high hazard areas, (currently 780 CMR 120.G); 
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8.1.9 


8.1.10 


b. Wetlands Protection Act Regulations, Department of Environmental 
Protection (DEP) (currently 310 CMR 10.00); 


c. Inland Wetlands Restriction, DEP (currently 310 CMR 13.00); and 


d. Minimum Requirements for the Subsurface Disposal of Sanitary Sewage, 
DEP (currently 310 CRM 15, Title 5). 


Any variances from the provisions and requirements of the above referenced 
state regulations may only be granted in accordance with the required variance 
procedures of these state regulations. 


Other Use Regulations 


1. Within Zones A, AE, AO, AH, and A99 on the FIRM, require adequate drainage 
paths around structures on slopes, to guide floodwaters around and away from 
proposed structures. 


2. Review all subdivision proposals to assure that: (a) such proposals minimize 
flood damage; (b) all public utilities and facilities are located and constructed to 
minimize or eliminate flood damage; and (c) adequate drainage is provided to 
reduce exposure to flood hazards. 


3. Existing contour intervals of site and elevations of existing structures must be 
included on the plan. 


4. There shall be established a “routing procedure” which will circulate or transmit 
one 
copy of the development plan to the Conservation Commission, Planning Board, 
Board of Health, Town Engineer, Building Commissioner for comments which 
will be considered by the appropriate permitting board prior to issuing 
applicable permits. 


Permitted Uses. The following uses of low flood damage potential and causing no 
obstructions to flood flows are encouraged provided they are permitted in the 
underlying district and they do not require structures, fill, or storage of materials or 
equipment: 


1. Agricultural uses such as farming, grazing, truck farming, horticulture, etc.; 
2. Forestry and nursery uses; 

3. Outdoor recreational uses, including fishing, boating, play areas, etc.; 

4. Conservation of water, plants, wildlife; 

5. Wildlife management of areas foot, bicycle and/or horse paths; 


6. Temporary nonresidential structures used in connection with fishing, growing, 
harvesting, storage, or sale of crops raised on the premises; 
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Buildings lawfully existing prior to the adoption of these provisions; 


Temporary construction for the repair or placement of pipes, drains, utilities, and 
like installations, which are currently permitted by the Board of Selectmen; and 


Any work undertaken by or on behalf of the Town of Winchester individually or 
in conjunction with any other governmental agency, so long as that work is 
subject to regulation under existing state or federal laws or regulations. 


3) Deleting within Section 10.00 DEFINITIONS under “Floodplain Overlay District,” 
within the definition of “Special Flood Hazard Area” the letters, numbers and symbols 
“A1-A30” so that the resultant definition reads “Special Flood Hazard Area means an 
area having special flood and/or flood-related erosion hazards, and shown on an 
FHBM or FIRM as Zone A, AO, AE, A99, and AH.” and 


4) Deleting within Section 10.00 DEFINITIONS under “Floodplain Overlay District,” 
within the definition of “Zone Al-A30 and Zone AE” the letters, numbers and symbols 
“A1-A30” so that the resultant language reads “Zone AE (for new and revised maps) 
means the 100-year floodplain where the base flood elevation has been determined.” 


Or to take any other in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, that the Town vote to amend the Winchester Zoning Bylaw 
section 8.1 Floodplain Overlay District (FPOD) by deleting the existing section 8.1 in its 
entirety and replacing Section 8.1 with the following: 


8.1 FLOODPLAIN OVERLAY DISTRICT (FPOD) 


8.1.1 Purpose. The purposes of the Floodplain Overlay District (FPOD) are to: 


12 


Jn, 


Ensure public safety through reducing the threats to life and personal injury; 
Eliminate new hazards to emergency response officials; 


Prevent the occurrence of public emergencies resulting from water quality, 
contamination, and pollution due to flooding; 


Avoid the loss of utility services that if damaged by flooding would disrupt or 
shut down the utility network and impact regions of the community beyond the 
site of flooding; 


Eliminate costs associated with the response and cleanup of flooding conditions; 
and 


Reduce damage to public and private property resulting from floodwaters. 
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8.1.2 


Floodplain District Boundaries. The FPOD is herein established as an overlay 
district. The FPOD includes all special flood hazard areas designated within the 
Town of Winchester designated as Zone A, AE, AH, AO and A99 on the Middlesex 
County Flood Insurance Rate Map (FIRM) issued by the Federal Emergency 
Management Agency (FEMA) for the administration of the National Flood 
Insurance Program (NFIP). The map panels of the Middlesex County FIRM that are 
wholly or partially within the Town of Winchester are panel numbers 
25017C0404E, 25017C0407E, Corrected 5/17/2010, 25017C0408E, 25017C0409E, 
25017C0416E, 25017C0417E, 25017C0426E, Corrected 5/17/2010 and 
25017C0428E, dated June 4, 2010. The exact boundaries of the District may be 
defined by the 100-year base flood elevations shown on the FIRM and further 
defined by the Middlesex County Flood Insurance Study (FIS) report dated June 4, 
2010. The FIRM, and Flood Insurance Study (FIS) report are incorporated herein 
by reference and are on file with the Town Engineer. 


Base Flood Elevation and Floodway Data 


1. Floodway Data. In Zones AE, along watercourses that have not had a regulatory 
floodway designated, the best available Federal, State, local or other floodway 
data shall be used to prohibit encroachments in floodways which would result in 
any increase in flood levels within the community during the occurrence of the 
base flood discharge. 


2. Where the base flood elevations are not provided on the FIRM, the applicant 
shall obtain any existing base flood elevation data and it shall be reviewed by 
the Building Commissioner for its reasonable utilization towards meeting the 
elevation or flood proofing requirements, as appropriate, of the State Building 
Code. 


Floodway. In the floodway, as shown on the Flood Boundary and Floodway Map, 
the following provisions shall apply: 


1. All encroachments, including fill, new construction, substantial improvements 
of existing structures, and other development are prohibited unless certification 
by a registered professional engineer is provided by the applicant to demonstrate 
that such encroachments shall not result in any increase in flood levels greater 
than the occurrence of the 100-year flood. 


2. Any encroachment meeting the above standard shall comply with the floodplain 
requirements of the State Building Code with the exception of the requirements 
noted herein. 


Floodplain. In the floodplain designated on the Flood Insurance Rate Map as 


Zones A or AE, the following provisions shall apply: 


1. All new construction and substantial improvements to any structures must 
comply with the Massachusetts State Building Code, as amended, for 
construction within a floodplain designated as Zones A or AE on the Flood 
Insurance Rate Maps. 
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Die 


Buildings meeting the requirements of 8.1.4 must comply with the 
Massachusetts State Building Code, as amended, for construction within a 
floodplain designated as Zones A or AE on the Flood Insurance Rate Maps or 
designated as being with a floodway on the Flood Insurance Rate Maps. 


Base Flood Elevation Data. Base flood elevation data is required for subdivision 
proposals or other developments greater than 50 lots or 5 acres, whichever is the 
lesser, within unnumbered A zones. 


Notification of Watercourse Alteration. The Town Engineer shall notify, in a 
riverine situation, the following of any alteration or relocation of a watercourse: 


1. 


Di 


Adjacent communities. 


NFIP State Coordinator 

Massachusetts Department of Conservation and Recreation (DCR) 
Flood Hazard Management 

251 Causeway Street, Suite 700 

Boston, MA 02114-2104 


NFIP Program Specialist 
FEMA Region 1 

99 High Street, 6" Floor 
Boston, MA 02110 


Use Regulations 


ie 


Reference to Existing Regulations. The Floodplain District is established as an 
overlay district to all other districts. All development in the district, including 
structural and nonstructural activities, whether permitted by right or by special 
permit must be in compliance with Chapter 131, Section40 of the 
Massachusetts General Laws (known as the Massachusetts Wetlands Protection 
Act Statute), and with the following: 


a. Section of the Massachusetts State Building Code which addresses 
floodplain and coastal high hazard areas, (currently 780 CMR 120.G); 


b. Wetlands Protection Act Regulations, Department of Environmental 
Protection (DEP) (currently 310 CMR 10.00); 


c. Inland Wetlands Restriction, DEP (currently 310 CMR 13.00); and 


d. Minimum Requirements for the Subsurface Disposal of Sanitary Sewage, 
DEP (currently 310 CRM 15, Title 5). 


Any variances from the provisions and requirements of the above referenced 


state regulations may only be granted in accordance with the required variance 
procedures of these state regulations. 
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8.1.9 Other Use Regulations 


1. Within Zones A, AE, AO, AH, and A99 on the FIRM, require adequate drainage 
paths around structures on slopes, to guide floodwaters around and away from 
proposed structures. 


2. Review all subdivision proposals to assure that: (a) such proposals minimize 
flood damage; (b) all public utilities and facilities are located and constructed to 
minimize or eliminate flood damage; and (c) adequate drainage is provided to 
reduce exposure to flood hazards. 


3. Existing contour intervals of site and elevations of existing structures must be 
included on the plan. 


4. There shall be established a “routing procedure” which will circulate or transmit 
one 
copy of the development plan to the Conservation Commission, Planning Board, 
Board of Health, Town Engineer, Building Commissioner for comments which 


will be considered by the appropriate permitting board prior to issuing 
applicable permits. 


8.1.10 Permitted Uses. The following uses of low flood damage potential and causing no 
obstructions to flood flows are encouraged provided they are permitted in the 
underlying district and they do not require structures, fill, or storage of materials or 
equipment: 

1. Agricultural uses such as farming, grazing, truck farming, horticulture, etc.; 
2. Forestry and nursery uses; 

3. Outdoor recreational uses, including fishing, boating, play areas, etc.; 

4. Conservation of water, plants, wildlife; 


5. Wildlife management of areas foot, bicycle and/or horse paths; 


6. Temporary nonresidential structures used in connection with fishing, growing, 
harvesting, storage, or sale of crops raised on the premises; 


7. Buildings lawfully existing prior to the adoption of these provisions; 


8. Temporary construction for the repair or placement of pipes, drains, utilities, and 
like installations, which are currently permitted by the Board of Selectmen; and 


9. Any work undertaken by or on behalf of the Town of Winchester individually or 
in conjunction with any other governmental agency, so long as that work is 
subject to regulation under existing state or federal laws or regulations. 


5) Deleting within Section 10.00 DEFINITIONS under “Floodplain Overlay District,” 
within the definition of “Special Flood Hazard Area” the letters, numbers and symbols 
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“4]1-A30” so that the resultant definition reads “Special Flood Hazard Area means an 
area having special flood and/or flood-related erosion hazards, and shown on an 
FHBM or FIRM as Zone A, AO, AE, A99, and AH.” and 


6) Deleting within Section 10.00 DEFINITIONS under “Floodplain Overlay District,” 
within the definition of “Zone Al-A30 and Zone AE” the letters, numbers and symbols 
“41-430” so that the resultant language reads “Zone AE (for new and revised maps) 
means the 100-year floodplain where the base flood elevation has been determined.” 


Motion Carried 
Moderator Declared Unanimous Vote 


ARTICLE 28: To see if the Town will vote to approve a sum of money to purchase 
technology equipment for the schools; determine whether the money shall be provided by 
the tax levy, by transfer from available funds, by borrowing, or by any combination of 
these methods; or take any other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, that the Town vote to appropriate the sum of $132,603 from the 
Town’s Free Cash Account, so called, to fund the purchase of technology equipment for the 
School Department of which said equipment may consist of interactive boards, LCD projectors, 
a file storage unit, VM Ware (technical software and equipment), network switches and wireless 
devices said appropriation to be expended under the direction of the School Committee 


Motion Carried 
Voice Vote 


ARTICLE 29: To see if the Town of Winchester will vote to raise and appropriate or 
transfer from available funds, sums of money to allow the commencement of Phase II of the 
Winchester Master Plan which will focus on transportation, historical and natural 
resources, open space, infrastructure and summary chapters; or take any other action in 
relation thereto. 


(Planning Board) 


MOVED AND SECONDED that $40,000 be appropriated from Free Cash for Phase II of the 
Winchester Master Plan, which will focus on transportation, historical and natural resources, 
open space, infrastructure and summary chapters. In accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager will have authority to enter into contracts 
and approve payments. No contract may be signed or payments made without the approval of 
the Planning Board. 


Motion Carried 
Voice Vote 
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ARTICLE 30: To see if the Town of Winchester will raise and appropriate or 
transfer from available funds, sums of money to advance the Planning Board’s and Board 
of Selectmen’s Town Center development plans and related initiatives; or take any other 
action in relation thereto. 


(Planning Board and Board of Selectmen) 


MOVED AND SECONDED, that $60,000 be appropriated from Free Cash to advance the 
Planning Board’s and Board of Selectmen’s Town Center development plans and related 
initiatives. In accordance with Section 4-2 of the Winchester Home Rule Charter, the Town 
Manager will have authority to enter into contracts and approve payments. No contract may be 
signed or payments made without the approval of the Planning Board. 


Motion Carried 
Voice Vote 


ARTICLE 31: To see if the Town will raise and appropriate or transfer from 
available funds a sum of money for the purpose of obtaining legal, engineering and other 
consulting services relating to the landfill capping and the installation of large-scale ground 
mounted solar photovoltaic or other solar energy facilities at the transfer station located on 
the northerly side of McKay Ave as more fully described in Article 4 of the April 29, 2010 
Special Town Meeting Warrant, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that $43,000 be transferred from Account 0393612 Energy 
Conservation for the purpose of obtaining legal, engineering and other consulting services 
relating to the landfill capping and the installation of large-scale ground mounted solar 
photovoltaic or other solar energy facilities at the Transfer Station located on the northerly side 
of McKay Ave as more fully described in Article 4 of the April 29, 2010 Special Town Meeting 
Warrant. 


Motion Carried 
Standing Vote 
YES: 92 NOZ23 


ARTICLE 7: The Town Moderator put Motions #8, #31 and #31 (numbered the same) 
back on the table from the previous postponement on May 17, 2010. 


MOVED AND SECONDED Motion #8 that the following budget amount be approved: 


Personal Other 
Total Account Services Expenses 


$ 99,300 1400 Planning Board 75,000 24,300 


OK 


Motion to Amend the main motion as follows: 
Personal Other 
Total Account Services | Expenses 


$92,939 1400 Planning Board $68,639 24,300 
Motion to Amend Passed 
Standing Vote 
YESw0 NO: 49 


Main Motion as Amended Carried 
Voice Vote 


MOVED AND SECONDED, Motion #31 that the following budget amount be approved: 


Other 
Total Account Expenses 
7110 Funded Debt of which 
$1,897,000 is: from the Building 
Stabilization Fund and $385,000 1s 
$ 4,673,551 from the Capital Stabilization Fund. 4,673,551 
MOVED AND SECONDED, Motion #31 (numbered twice) that the following budget amount 
be approved: 
Motion Carried 
Voice Vote 
Other 
Total Account Expenses 
7120 Interest on Debt of which 
$1,168,481 is from the Building 
Stabilization Fund and $92,802 is 
from Capital Stabilization Fund and 
$57,000 is from Fund 8857 Hamilton 
$ 2,020,049 Farm. 2,020,049 
Motion Carried 
Voice Vote 
ARTICLE 32: To see if the Town will authorize and direct the Board of Assessors to take 


any sum of money from available funds to reduce the tax levy for the current financial term and/or 
transfer funds to or from the Stabilization Fund, or take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, that the Board of Assessors take the sum of $2,227,000 from Free 


Cash including the sum of $25,000 from Overlay Surplus to reduce the tax levy for Fiscal Year 
2011. 


Motion Carried 
Voice Vote 
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ARTICLE 33: To see if the Town will vote to take appropriate or necessary actions 
to comply with the provisions of Massachusetts General Law Chapter 59 Section 21C, a 
law known as the “2 % Tax Limitation” or any State legislative acts or executive orders 
supplementary or amendatory thereto, or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that further consideration of Article 33 be indefinitely postponed. 


Motion Carried 
Voice Vote 


ARTICLE 34: To see if the Town will vote to hear or accept committee reports, 
dissolve old committees, authorize new committees, or take any other action in relation 
thereto. 


(Board of Selectmen) 


Jean Batty, Town Meeting Member and Chairwoman of the Disability Access Commission rose 
to speak on behalf of the DAC. The Moderator allowed and accepted her committee report. 


MOTION MOVED AND SECONDED that the meeting adjourned and be dissolved at 
11:04PM: 


Attest: 


Mary Ellen Lannon 
Town Clerk 


TOWN OF WINCHESTER 
SPECIAL TOWN MEETING 
Reconvened on May 20, 2010 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the Winchester High School Auditorium in said Town of Winchester on Thursday, May 20, 2010 
at 11:05 p.m. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Suzanne Gill of the Office of the Town 
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Clerk. The list contained the names of one hundred ninety (190) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred forty- 
eight (149) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 11:05 P.M. The two articles 
remained from the warrant of the Special Town Meeting of April 29, 2010. The Moderator then 
read the call of the meeting and the Constable’s return of the warrant. Copies of the warrant had 
been mailed to each of the Town Meeting Members. 


ARTICLE 1: To see if the Town will vote to authorize the Winchester School Committee to 
enter into a long-term license, lease and/or contractual agreements including associated 
purchase power agreements, subject to terms and conditions approved by the School 
Committee for the purposes of installing roof mounted solar energy facilities and supplying 
solar energy and further to authorize the School Committee and Town Manager to take 
such action as may be necessary under state or federal law to effectuate said agreements, at 
the property commonly known as the Ambrose School, located off High Street in the Town 
of Winchester, County of Middlesex, Commonwealth of Massachusetts, being a portion of 
the property conveyed to the Town of Winchester by the Religious Christian Education Inc 
by deed dated September 27, 1969 and recorded in the Middlesex South Deeds at Book 
11746, Page 468. Said land is shown on a Plan entitled “Plan of Land belonging to Mary E. 
Downes, Winchester, Mass, recorded November 5, 1945 in the Middlesex South Registry of 
Deeds at Plan Number 813 of 1945, Book 6908, Page 170, or take any other action in 
relation thereto. 


(School Committee and Board of Selectmen) 


MOVED AND SECONDED, to authorize the Winchester School Committee to enter into a 
long-term license, lease and/or contractual agreements including associated purchase power 
agreements, subject to terms and conditions approved by the School Committee for the purposes 
of installing roof mounted solar energy facilities and supplying solar energy and further to 
authorize the School Committee and Town Manager to take such action as may be necessary 
under state or federal law to effectuate said agreements, at the property commonly known as the 
Ambrose School, located off High Street in the Town of Winchester, County of Middlesex, 
Commonwealth of Massachusetts, being a portion of the property conveyed to the Town of 
Winchester by the Religious Christian Education Inc by deed dated September 27, 1969 and 
recorded in the Middlesex South Deeds at Book 11746, Page 468. Said land is shown on a Plan 
entitled “Plan of Land belonging to Mary E. Downes, Winchester, Mass, recorded November 5, 
1945 in the Middlesex South Registry of Deeds at Plan Number 813 of 1945, Book 6908, Page 
170, or take any other action in relation thereto. 


Motion Carried 
Voice Vote 
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ARTICLE 2: To see if the Town will vote to authorize the Board of Selectmen to enter into 
a long-term license, lease and/or contractual agreements including associated purchase 
power agreements, subject to terms and conditions approved by the Board of Selectmen, 
for the purposes of installing roof mounted solar energy facilities and supplying solar 
energy and further to authorize the Selectmen and Town Manager to take such action as 
may be necessary under state or federal law to effectuate said agreements, at the property 
commonly known as the DPW complex, located at 15 Lake Street in the Town of 
Winchester, County of Middlesex, Commonwealth of Massachusetts, as shown on a plan 
entitled, “Spring 2010 Town Meeting-DPW Complex Roof-mounted Solar Installation (15 
Lake Street)” on file in the Town Engineer’s Office, as that plan may be further amended, 
or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, vote to authorize the Board of Selectmen to enter into a long-term 
license, lease and/or contractual agreements including associated purchase power agreements, 
subject to terms and conditions approved by the Board of Selectmen, for the purposes of 
installing roof mounted solar energy facilities and supplying solar energy and further to authorize 
the Selectmen and Town Manager to take such action as may be necessary under state or federal 
law to effectuate said agreements, at the property commonly known as the DPW complex, 
located at 15 Lake Street in the Town of Winchester, County of Middlesex, Commonwealth of 
Massachusetts, as shown on a plan entitled, “Spring 2010 Town Meeting-DPW Complex Roof- 
mounted Solar Installation (15 Lake Street)” on file in the Town Engineer’s Office, as that plan 
may be further amended, or take any other action in relation thereto. 


Motion Carried 
Voice Vote 


MOTION MOVED AND SECONDED that the meeting adjourned and be dissolved at 11:10 
PM: 


Attest: 
fiers 


Mary Ellen Lannon 
Town Clerk 
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TOWN OF WINCHESTER 
ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


November 4, 2010 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the Town of 
Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having been sent by 
mail ten days before the day of the meeting to the Town Meeting Members elected and qualified to act 
at Town Meeting in Winchester, the Town Meeting Members met in the High School Auditorium in 
said Town of Winchester on Thursday, November 4, 2009 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting place and 
was in the charge of Suzanne Gill and Joanne Cerasoli of the Office of the Town Clerk. The list 
contained the names of one hundred eighty-six (186) Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty six- 
four (164) Town Meeting Members attended the meeting. 


Moderator John J. Sullivan then called the meeting to order at 7:30 p.m. After offering a statement the 
Moderator read the call of the meeting and the Constable’s return of the warrant, as copies of the 
warrant had been mailed to each of the Town Meeting Members and each article would be read when 
it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, that the following preliminary motions be approved: 


That Mary Ellen Lannon, Acting Town Manager, Mark J. Twogood, Assistant Town Manager, Brian 
J. Keveny, Comptroller, and Wade M. Welch, Town Counsel, who are not Town Meeting Members, 
be permitted to sit at the front of the auditortum with the Board of Selectmen, during all sessions of 
this Town Meeting. 


That all members of the Finance Committee and their secretary, whether Town Meeting Members or 
not, be permitted to sit together at the front of the auditorium during all sessions of this Town Meeting. 


That the Assistant Town Clerk, Kathleen Cramer, be permitted to occupy a desk on the stage during 
all sessions of this Town Meeting. 


That the Moderator be authorized to permit members of various town boards, commissions, 
committees, department heads, and petitioners of special articles to sit at the front of the auditorium 
during consideration of appropriate articles. 


That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be held on 


successive Thursday and Monday evenings at 7:30 P.M. in the High School Auditorium, until the 
work of this Town Meeting is completed. 
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That action on all motions involving appropriations shall be contingent upon compliance with the 
provisions of Massachusetts General Laws Chapter 59, Section 21C, a law known as the 2-1/2 Tax 
Limitation. 


That cable television coverage shall be permitted at all sessions of this Town Meeting. 


Motion Carried 


ARTICLE 1: To hear the reports of the Town Officers and the Finance Committee, or take 
any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED that the reports of the Town Officers be received and filed. 
The following people gave brief reports: Motion Carried 


Peter Cheimets, Finance Committee 

Tom Howley, Board of Selectmen 

Sarah Girotti, School Committee 

Mary Ellen Lannon, Acting Town Manager 

Drew Bottaro, Planning Board 

Jon French, Library Trustees 

Anthony Conte, Committee on Government Regulations 
Christa Anzalone-Russo, Committee on Rules 


MOVED AND SECONDED that the meeting be adjourned for precinct meetings. 
Motion Carried 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By-Laws, 
precinct meeting were held. Precinct vacancies in Precincts 1, 4 and 7 were filled by caucus. 


The meeting reconvened. 


ARTICLE 2: To see if the Town Meeting, acting under Article 2, section 2.5 (c) of the 
Winchester Home Rule Charter, and upon the recommendations of the Committee on Rules 
pursuant to Chapter 2, Section 4.4.3 of the Code of By-Laws of the Town of Winchester, will 
vote to declare vacant the seats of certain Town Meeting Members for failure to attend one half 
or more of the total number of sessions of the Winchester Town Meeting held during fiscal year 
2010, or take any other action in relation thereto. 


(Committee on Rules) 


MOVED AND SECONDED that Article 2 be indefinitely postponed. 
Motion Carried 


103 


ARTICLE 3: To see if the Town will vote to hear and act on the report of the Personnel Board 
and take any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, adjustments or 
revisions of wages and salaries and in classifications and definitions, and in amending, revising 
and adding to the Personnel Policy Guide as well as in other matters thereto related; and to raise 
and appropriate money for any adjustments or revisions of wages and salaries of employees 
subject and not subject to collective bargaining agreements or in any job classifications, and to 
provide for salary or wage adjustments not otherwise provided for, said monies to be expended 
by the departments affected; determine in what manner the monies shall be raised by taxation 
or otherwise, or take any other action in relation thereto. 


MOVED AND SECONDED that further consideration of Article 3 be postponed to a time 
certain that time being the 1“ order of business on November 18. 


Motion Carried 


ARTICLE 4: To see if the Town will vote to increase the charge for each written demand 
issued by the Collector a fee not to exceed $30.00 to be added to and collected as part of the tax, 
as authorized by Massachusetts General Laws Chapter 60, Section 15, effective as of January 
2011, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED that further consideration of Article 4 be postponed until after Article 6. 
Motion Carried 
ARTICLE 5: To see if the Town will vote to lower the amount of free cash that was 


appropriated at the Spring 2010 Annual Town Meeting, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that further consideration of Article 5 be postponed until after 
Article 6. 
Motion Carried 


MOVED AND SECONDED that further consideration of Article 5 be postponed until after 
Articles9: 
Motion Carried 


ARTICLE 6:__To see if the Town will vote to raise and appropriate, or transfer from available 
funds including free cash, a sum of money to supplement or reduce appropriations in the budget 
article and other articles that were voted at the Spring 2010 Town Meeting, or take any other 
action in relation thereto. 


(Board of Selectmen) 
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MOTIONS: 


MOVED AND SECONDED, that the FY2011 Health Insurance Account #9140 voted under Article 
7 at the 2010 Spring Town Meeting be reduced by $111,212 from $9,392,959 to $9,281,747. 


Motion Carried 


MOVED AND SECONDED, that the FY2011 General Insurance Account #9450 voted under Article 
7 at the 2010 Spring Town Meeting be reduced by $10,000 from $340,000 to $330,000. 


Motion Carried 


MOVED AND SECONDED, that the FY2011 Workers Compensation Account #9120 voted under 
Article 7 at the 2010 Spring Town Meeting be reduced by $10,000 from $232,000 to $222,000. 


Motion Carried 
MOVED AND SECONDED, that the FY2011 Engineering Department Personal Services Account 
#1412 voted under Article 7 at the 2010 Spring Town Meeting be reduced by $32,000 from $368,566 
to $336,566. 

Motion Carried 
MOVED AND SECONDED, that the FY2011 Building Department Personal Services Account 
#1413 voted under Article 7 at the 2010 Spring Town Meeting be reduced by $11,900 from $255,735 
to $243,835; and further to reduce Other Expenses by $25,000 from $58,700 to $33,700. 


Motion Carried 


MOVED AND SECONDED, that the Phase IJ Winchester Master Plan voted under Article 29 at the 
2010 Spring Town Meeting be reduced by $40,000 from $40,000 to $0. 


Tellers appointed: Gregory Quill, Robert Johnson, Charles Tseckares, John Lowey. 

Motion Failed Standing Vote YES:72 NO:83 
MOVED AND SECONDED, that the Planning Board’s & Board of Selectmen’s Town Center 
development plans & related initiative voted under Article 30 at the 2010 Spring Town Meeting be 
reduced by $60,000 from $60,000 to $0. 
MOVED AND SECONDED that this motion be indefinitely postponed. 


Motion Carried Standing Vote YES 103 NO 40 


MOVED AND SECONDED, that the FY2011 Education Account #3100 voted under Article 7 at the 
2010 Spring Town Meeting be reduced by $15,000 from $34,563,000 to $34,548,000. 


Motion Carried 


105 


ARTICLE 4: To see if the Town will vote to increase the charge for each written demand 
issued by the Collector a fee not to exceed $30.00 to be added to and collected as part of the tax, 
as authorized by Massachusetts General Laws Chapter 60, Section 15, effective as of January 
2011, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town charge for each written demand issued by the Collector a 
fee of $15.00 to be added to and collected as part of the tax, as authorized by Massachusetts General 
Laws Chapter 60, Section 15, effective as of January 1, 2011. 


Motion Carried 


ARTICLE 7 To see if the Town will authorize the Board of Selectmen to file special legislation 
with the General Court in substantially the following form: 


AN ACT GOVERNING THE ISSUANCE OF TEMPORARY LOANS BY THE TOWN OF 
WINCHESTER 


Be it enacted by the Senate and House of Representatives in General Court Assembled, and by 
the Authority of the Same, as Follows: 


SECTION 1. Notwithstanding section 17 of chapter 44 of the General Laws or any other 
seneral or special law to the contrary, the town of Winchester may issue temporary loans, 
including temporary loans issued to refund prior temporary loans, in anticipation of the 
$13,600,000 bonds authorized by the vote of the town passed February 26, 2007 under article 1 
of the warrant for the February 26, 2007 special town meeting to pay costs of acquiring the 
Wright-Locke Farm property and the $500,000 bonds authorized by vote of the town under 
article 4 of the warrant for the June 4, 2007 special town meeting to pay costs of acquiring the 
property located at 82 ridge street, for historic, conservation and/or development and other 
general municipal purposes for a period of not more than 10 years from the date of issue of the 
original temporary loan. No part of these temporary loans shall be paid from revenue funds 
during the 10-year period. 


SECTION 2. This act shall take effect upon its passage. 
Or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that the Town authorize the Board of Selectmen to file special 
legislation with the General Court in substantially the following form: 


AN ACT GOVERNING THE ISSUANCE OF TEMPORARY LOANS BY THE TOWN OF 
WINCHESTER 


Be it enacted by the Senate and House of Representatives in General Court Assembled, and by the 
Authority of the same, as Follows: 


SECTION 1. Notwithstanding section 17 of chapter 44 of the General Laws or any other general or 
special law to the contrary, the town of Winchester may issue temporary loans, including temporary 
loans issued to refund prior temporary loans, in anticipation of the $13,600,000 bonds authorized by 
the vote of the town passed February 26, 2007 under article 1 of the warrant for the February 26, 2007 
special town meeting to pay costs of acquiring the Wright-Locke Farm property and the $500,000 
bonds authorized by vote of the town under article 4 of the warrant for the June 4, 2007 special town 
meeting to pay costs of acquiring the property located at 82 ridge street, for historic, conservation 
and/or development and other general municipal purposes for a period of not more than 10 years from 
the date of issue of the original temporary loan. No part of these temporary loans shall be paid from 
revenue funds during the 10-year period. 


SECTION 2. This act shall take effect upon its passage. 


Motion Carried 
Unanimous Voice Vote 
Majority Vote required for passage 


ARTICLE 8 To see if the Town will vote to raise and appropriate funds or transfer funds from a 
Special Revenue Account to Account #0171202-54125, FY 2011 Interest on Funded Debt for the 
purpose of funding Bond Anticipation Notes (BANs) for the Wright-Locke Farm Property or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that $56,815 be appropriated to supplement the Interest on Funded 
Debt, Account #7120 voted under Article 7 at the Spring 2010 Town Meeting. 
Motion Carried 
Majority Voice Vote 
Majority Vote required for passage 


MOVED AND SECONDED, that $56,815 be transferred from the Hamilton Farm MMDT Account 
to supplement the Interest on Funded Debt, Account #7120 voted under Article 7 at the Spring 2010 
Town Meeting. 


MOVED AND SECONDED that this motion be indefinitely postponed. 
Motion Carried 
Majority Voice Vote 
Majority Vote required for passage 


107 


ARTICLE 9: To see if the Town will accept the provisions of Massachusetts General Laws 
Chapter 64L, § 2(a) in order to impose a local meals excise tax, or take any action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town accept G.L. c.64L §2(a) to impose a local meals excise 
tax at a rate of .75% of the gross receipts of the vendor from the sale of restaurant meals except if the 
sale is exempt under MGL c. 64H §6. 


Motion Carried 
Majority Vote required for passage 
Standing Vote YES 120 NO 30 


ARTICLE 5: To see if the Town will vote to lower the amount of free cash that was 
appropriated at the Spring 2010 Annual Town Meeting, or take any other action in relation 
thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, that the free cash appropriation under Article 32 at the 2010 Spring 
Town Meeting be reduced by $406,617 from $2,227,000 to $1,820, 383. 


Motion Carried 
Majority Voice Vote 
Majority Vote Required for passage 


The Meeting adjourned at 10:30 PM 
ATTEST 


Mary Ellen Lannon 
Town Clerk 
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TOWN OF WINCHESTER 
ADJOURNED FALL TOWN MEETING 
NOVEMBER 8, 2010 


Pursuant to the vote of adjournment on November 4, 2010, the Town Meeting Members met at the 
Winchester High School on Monday, November 8, 2010, notices having been sent to all Town 
Meeting Members. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting place and 
was in the charge of Joanne Cerasoli and Suzanne Gill of the Office of the Town Clerk. The list 
contained the names of one hundred ninety one (191) Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. There exists one vacancy in Precinct 6. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred fifty-one 
(151) Town Meeting Members attended the meeting. 


After a brief word, the Moderator called the meeting to order at 7:30 PM. 


ARTICLE 10: To hear and act on the report of the Capital Planning Committee regarding the 
proposed Capital Plan for FY 2012 and place the report on file, or take any other action in 
relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that the report of the Capital Planning Committee regarding the Capital 
Plan for FY 2012 be accepted and placed on file 


Slide Presentation was made by Capital Planning Committee Chairman, Douglas Marmon. 


Motion Carried 
Majority Voice Vote 
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ARTICLE 11: To see if the Town will vote to appropriate a sum of money for the following 
projects: 


1. Upgrading the Town’s Geographic Information System 
2. Department of Public Works Complex Planning/Needs Analysis 


Said appropriation shall be made from the Building Stabilization Fund or Capital Stabilization 
Fund established under Chapter 69 of the Acts of 2002, or take any other action in relation 
thereto. 


(Capital Planning Committee) 


MOTION # 1 


MOVED AND SECONDED, that $71,000 is appropriated for upgrading the Town’s Geographic 
Information System including hardware, software, and consulting services; said appropriation shall be 
made from the Capital Stabilization Fund established under Chapter 69 of the Acts of 2002; that the 
Town Manager is authorized to have oversight of said project; and that in accordance with Section 4-2 
of the Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments with respect to said project. 

Significant debate took place on both side of the issue. 


Tellers were appointed: David Leland 
Greg Quinn 
Colin Simpson 
Robert Johnson 
Motion Failed 
Standing Vote Yes 66 No 75 


MOTION #2: 


MOVED AND SECONDED, that $30,000 is appropriated for Department of Public Works Complex 
Planning/Needs Analysis including program and space analysis; said appropriation shall be made from 
the Building Stabilization Fund established under Chapter 69 of the Acts of 2002; that the Town 
Manager is authorized to have oversight of said project; and that in accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager shall have the authority to enter into contracts and 
approve payments with respect to said project. 


Significant debate took place on both side of the issue. 


Motion Failed 
Standing Vote Yes 51 No 86 
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ARTICLE 12: To see if the Town will vote to appropriate and borrow a sum of money for 
construction of a new K-5 Vinson-Owen Elementary School, located at 75 Johnson Road in 
Winchester, Massachusetts, and all costs incidental and related thereto, which school facility 
shall have an anticipated useful life as an educational facility for the instruction of school 
children of at least 50 years and for which the Town may be eligible for a school construction 
grant from the Massachusetts School Building Authority (“MSBA”); to see what portion of such 
sum of money shall be applied to the costs of relocating students during construction, temporary 
classrooms and all other costs incidental and related to such relocation, which portion of the cost 
of the Project shall not be eligible for the grant funding from the MSBA; said appropriation to 
be expended under the direction of the School Committee and the Educational Facilities 
Planning and Building Committee (“EFPBC”); that the School Committee and the EFPBC are 
authorized to have joint oversight of said project; and that in accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments with respect to said project; further, that the MSBA’s grant 
program is a non-entitlement, discretionary program based on need, as determined by the 
MSBA, and any project costs the Town incurs in excess of any grant approved by and received 
from the MSBA shall be the sole responsibility of the Town; any grant that the Town may 
receive from the MSBA for the Project shall not exceed the lesser of (1) the MSBA-approved 
percentage of eligible, approved project costs, as determined by the MSBA, or (2) the total 
maximum grant amount determined by the MSBA; provided further, to determine whether the 
appropriation and vote shall be subject to and contingent upon an affirmative vote of the Town 
to exempt the amounts required for the payment of interest and principal on said borrowing 
from the limitations on taxes imposed by M.G.L. 59, Section 21C (Proposition 21/2); and to 
determine whether the vote hereunder shall be contingent upon the approval of an MSBA grant 
for the project; or take any other action in relation thereto. 


(EFPBC, Board of Selectmen, School Committee, 
Capital Planning Committee) 


MOVED AND SECONDED that the Town hereby appropriates the sum of $*** for the construction 
of a new K-5 Vinson-Owen Elementary School, located at 75 Johnson Road in Winchester, 
Massachusetts, and all costs incidental and related thereto, which school facility shall have an 
anticipated useful life as an educational facility for the instruction of school children of at least 50 
years and for which the Town may be eligible for a school construction grant from the Massachusetts 
School Building Authority (‘“MSBA”); that a portion of such amount, not to exceed $***, shall be 
applied to the costs of relocating students during construction, temporary classrooms and all other 
costs incidental and related to such relocation, which portion of the cost of the Project shall not be 
eligible for the grant funding from the MSBA referred to below; said appropriation to be expended 
under the direction of the School Committee and the Educational Facilities Planning and Building 
Committee (“EFPBC”); that the School Committee and the EFPBC are authorized to have joint 
oversight of said project; and that in accordance with Section 4-2 of the Winchester Home Rule 
Charter, the Town Manager shall have the authority to enter into contracts and approve payments with 
respect to said project; that to meet this appropriation, the Treasurer, with the approval of the 
Selectmen, is authorized to borrow $*** enabling authority; that the Town of Winchester 
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acknowledges that the Massachusetts School Building Authority’s grant program is a non-entitlement, 
discretionary program based on need, as determined by the MSBA, and any costs the Town incurs in 
excess of any grant approved by and received from the MSBA shall be the sole responsibility of the 
Town; provided further that any grant that the Town may receive from the MSBA for the Project shall 
not exceed the lesser of (1) the MSBA-approved percentage of eligible, approved project costs, as 
determined by the MSBA, or (2) the total maximum grant amount determined by the MSBA; provided 
further, that any appropriation hereunder shall be subject to and contingent upon an affirmative vote of 
the Town to exempt the amounts required for the payment of interest and principal on said borrowing 
from the limitations on taxes imposed by M.G.L. 59, Section 21C (Proposition 21/2); and that the 
amount of borrowing authorized pursuant to this vote shall be reduced by any grant amount set forth 
in the Project Funding Agreement that may be executed between the Town and the MSBA; and 
provided further, that the appropriation and borrowing hereunder shall be contingent upon the 
approval by the MSBA of a grant for the Project. 


**amount pending MSBA notification on November 17, 2010 


MOVED AND SECONDED _ that this motion be postponed to a time certain that time being the 2”° 
order of business at Town Meeting November 18". 

Motion Carried 

Voice Vote 

2/3 Vote required for passage 


ARTICLE 13: To see if the Town will vote to appropriate, borrow, transfer from the Town’s 
Building Stabilization Fund, or transfer from any other available funds, a sum of money, for the 
costs of the feasibility study for improvements and/or additions to the Winchester High School, 
located at 80 Skillings Road in Winchester, Massachusetts, and all planning, architectural and 
engineering costs incidental and related thereto; said appropriation to be expended under the 
direction of the School Committee and the Educational Facilities Planning and Building 
Committee (“EFPBC”) for which feasibility study the Town may be eligible for a grant from the 
Massachusetts School Building Authority (““MSBA”). The MSBA’s grant program is a non- 
entitlement, discretionary program based on need, as determined by the MSBA, and any costs 
the Town incurs in connection with the feasibility study in excess of any grant approved by and 
received from the MSBA shall be the sole responsibility of the Town; and, further that the 
School Committee and the EFPBC are authorized to have joint oversight of said project; and 
that in accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
shall have the authority to enter into contracts and approve payments with respect to said 
project; or take any other action relative thereto 


(Capital Planning Committee) 


MOVED AND SECONDED, that the Town hereby appropriates the sum of $1.3 million, for the 
costs of the feasibility study for the purpose of improvements and/or additions to the Winchester High 
School, located at 80 Skillings Road in Winchester, Massachusetts, and all planning, architectural and 
engineering costs incidental and related thereto; said appropriation to be expended under the direction 
of the School Committee and the Educational Facilities Planning and Building Committee (“EFPBC”); 
that to meet this appropriation, the Treasurer, with the approval of the Selectmen, is authorized to 
borrow said sum under G.L. Chapters 70B and 44, or any other enabling authority; that the Town of 
Winchester acknowledges that the Massachusetts School Building Authority’s grant program is a non- 
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entitlement, discretionary program based on need, as determined by the MSBA, and any costs the 
Town incurs in excess of any grant approved by and received from the MSBA shall be the sole 
responsibility of the Town, and that the amount of any borrowing authorized pursuant to this vote shall 
be reduced by any amounts received from the MSBA prior to the issuance of bonds or notes under this 
vote; and, further that the School Committee and the EFPBC are authorized to have joint oversight of 
said project; and that in accordance with Section 4-2 of the Winchester Home Rule Charter, the Town 
Manager shall have the authority to enter into contracts and approve payments with respect to said 
project. 


MOVED AND SECONDED that this motion be postponed to a time certain that time being the 3™ 
order of business at Town Meeting on November 18". 


Motion Carried 
Voice Vote 
2/3 Vote required for passage 


ARTICLE 14:To see if the Town will vote to appropriate a sum of money for the for the 
reconstruction, repair and/or replacement of the roof at the Lynch School, located at 10 
Brantwood Road, Winchester, Massachusetts; to determine whether this appropriation shall be 
raised by borrowing, transfer from the Building Stabilization Fund, or otherwise; to authorize 
the Town to apply for and accept any federal or state grants or other monies available for the 
project, including any grants from the Massachusetts School Building Authority; or to take any 
other action in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that the Town appropriate the sum of one million four hundred fifty 
five thousand five hundred ($1,455,500) dollars for the reconstruction, repair and/or replacement of 
the roof at the Lynch School, located at 10 Brantwood Road, Winchester, Massachusetts, which 
proposed repair project would materially extend the useful life of the school and preserve an asset that 
otherwise is capable of supporting the required educational program; said sum to be expended under 
the direction of the School Committee and the Educational Facilities Planning and Building 
Committee (““EFPBC”); that the School Committee and the EFPBC are authorized to have joint 
oversight of said project; and that in accordance with Section 4-2 of the Winchester Home Rule 
Charter, the Town Manager shall have the authority to enter into contracts and approve payments with 
respect to said project; and to meet said appropriation the Treasurer with the approval of the 
Selectmen, is authorized to borrow said sum under M.G.L. Chapter 44 or 70B, or any other enabling 
authority; further, that the Town may be eligible for a grant from the Massachusetts School Building 
Authority (“MSBA”) for such project; that the Town acknowledges that the MSBA grant program Is a 
non-entitlement, discretionary program based on need, as determined by the MSBA, and any project 
costs the Town incurs in excess of any grant approved by and received from the MSBA shall be the 
sole responsibility of the Town; provided further that any grant that the Town may receive from the 
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MSBA for the Project shall not exceed the lesser of (1) the MSBA-approved percentage of 33.95%, 
approved project costs, as determined by the MSBA, or (2) the total maximum grant amount 
determined by the MSBA; and provided further that the amount of borrowing authorized pursuant to 
this vote shall be reduced by any grant amount set forth in the Project Funding Agreement that may be 
executed between the Town and the MSBA. 


Motion Carried 
Unanimous Voice Vote 
2/3 vote required for passage 


ARTICLE 15: 


To see if the Town will vote to accept or enact as a Bylaw the Stretch Energy Code 780 CMR 
Appendix 120AA, or take any other action in relation thereto. 


(Drew Bottaro, Planning Board Member) 
MOVED AND SECONDED, that the Town vote to accept or enact as a By-Law the Stretch Energy 
Code 780 CMR Appendix 120AA. 
Town Moderator, John Sullivan ruled the 7 day rule had not been met and the Committee on 
Government Regulations had not reviewed said bylaw. The motion to PPTC was made by Board of 


Selectmen. 


MOVED AND SECONDED that this motion be postponed to a time certain that time being the 4” 
order of business at Town Meeting on November 18. 


Motion Carried 
Majority Voice Vote 


ARTICLE 16: to see if the Town will vote to amend Chapter 13 of the Code of Bylaws, 
Wetlands, by amending Section 7, Notice and Hearings, so as to read: 


(Conservation Commission) 


MOVED AND SECONDED, that the Town vote to amend Chapter 13 of the Code of 
Bylaws, Wetlands, Section 7.5 to read as follows and to add Section 7.6 to read as follows: 


7.5. The Commission shall issue its decision in writing within twenty-one days of the close 
of the public hearing, except for those applications covered by section 7.6 below. 


7.6 “The Conservation Commission shall issue its decision in writing for all proposals within the 


(Large-Scale, Ground-Mounted Solar Photovoltaic Installation Overlay District) (SOL-D) 
within 365 calendar days of the receipt by the Conservation Commission of an application under 
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this bylaw determined by it to be administratively complete and containing sufficient 
information for it to review the project and render its decision. In the event that the applicant 
fails to provide a response to a Conservation Commission request for information within thirty 
(30) days or such other time frame as the Commission may require, any additional time over that 
time frame shall extend the time for the three hundred and sixty five (365) day deadline.” 


Motion Carried 
Majority Voice Vote 
Majority Vote required for passage 


The current article corrects the vote taken at Spring 2010 Town Meeting. The wording in that article 
amended Section 7.5 of the Wetlands Bylaw to add Section 7.6.The introduction to the article should 
have said that the new section was to be added to the original section 7.5. It appeared that that the new — 
section replaced the original, which is not the case. 


ARTICLE 17: 3.5.5  Nonconforming Single and Two-Family Residential Structures. 
Nonconforming single and two family residential structures may be reconstructed, extended, 
altered, or structurally changed upon a determination by the Building Commissioner that such 
proposed reconstruction, extension, alteration, or change does not increase the nonconforming 
nature of said structure and that such change does not exceed 25 percent of the gross floor area 
of the existing structure. The following circumstances shall not be deemed to increase the 
nonconforming nature of said structure: 


To see if the Town will vote to amend the Zoning By-Law Section 3.5.5 which currently reads as 
follows: 
1. Alteration to a structure which complies with all current setback, yard, building 
coverage, and building height requirements but is located on a lot with insufficient area, 
where the alteration will also comply with all of said current requirements. 
2. Alteration to a structure which complies with all current setback, yard, building 
coverage, and building height requirements but is located on a lot with insufficient 
frontage, where the alteration will also comply with all of said current requirements. 
3. Alteration to a structure which encroaches upon one or more required yard or setback 
areas, where the alteration will comply with all current setback, yard, building coverage 
and building height requirements, where the alteration will also comply with all of said 
current requirements. 
In any other case, the Board of Appeals may, by special permit, allow such construction, 
extension, alteration, or change where it determines that the proposed modification will 
not be substantially more detrimental than the existing nonconforming structure to the 
neighborhood. 


By striking this section in its entirety and substituting therefore the following section 3.5.5 which 
was the section 3.45 on the same subject prior to the recodification. 


3.5.5 Nonconforming Single and Two-Family Residential Structures. A non-conforming 


structure, other than a single or two-family dwelling, may be changed, extended or altered by 
special permit granted by the Board of Appeal. The Board of Appeal may (but shall not be 
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required to) grant such a special permit if it finds that such change, extension or alteration shall 
be equally or more appropriate to the neighborhood than the existing non-conforming structure. 
A non-conforming one or two-family dwelling may be changed, extended or altered under the 
following conditions: 


1. An existing non-conforming one or two-family dwelling that is non-conforming with 
respect to a minimum yard setback may be enlarged or extended in any other 
direction. “as of right” provided said enlargement, extension or alteration made to 
the existing structure is in conformity with the requirements of the zoning district in 
which it is located. 


2. An existing non-conforming one or two-family dwelling that is non-conforming with 
respect to a minimum yard setback may be enlarged or extended provided a special 
permit is issued by the Board of Appeal after making a finding that the proposed 
alternations, which do not conform to current requirements of the zoning district, 
will not be substantially more detrimental to the neighborhood than the existing non- 
conforming structure. 


3. The Zoning Enforcement Office shall determine whether extension or alteration of 
pre-existing non-conforming structures shall require a special permit or is permitted 
“as of right” under this section. The Zoning Enforcement Officer’s finding shall be 


appealable to the Zoning Board of Appeal pursuant to section 9.3 of the By-Law. 


The change in the Zoning By-Law regulates changes to one or two-family dwellings that are 
non-conforming with respect to minimum yard setback. Under the By-Law, prior to the 
recodification, a one or two-family dwelling could be enlarged in any other direction “as of 
right” provided the enlargement was in conformity with the requirements of the zoning district 
in which it was located. Under the recodified By-Law former sections 3.23, 3.41 and 3.45 which 
permitted the above were eliminated. In their place, Section 3.5.5 was added. Section 3.5.5 
contains a condition that the enlargement could not exceed 25% of the gross floor area of the 
existing structure. The gross floor area definition is not included in the recodification. 


As a result of several discussions between Town Counsel and Attorney Mark Bobrowski, the 
proponent stated that the most appropriate action to remedy this situation at the Town Meeting 
is to strike the language of the current 3.5.5 which limits the permitted enlargements to 25% of 
the gross floor area of the existing structure, but retain the carve outs of 3.5.5, which describes 
the circumstances where the alteration is permitted “as of right.” This is because the carve outs 
under recodified Section 3.5.5 are more liberal than those permitted by the language of the prior 
Section 3.45. Accordingly, he recommend passage of Article 17, the language provided on this 
issue to Town Counsel by Attorney Bobrowski. 


MOVED AND SECONDED, that Article 17 be indefinitely postponed. 


Motion Carried 
Majority Voice Vote 
2/3 Vote required for passage 


ARTICLE 18: To see if the Town of Winchester will vote to amend the Zoning Bylaw of the 
Town of Winchester Massachusetts by amending the first sentence of Section 3.5.5 by deleting 
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the words “and that such change does not exceed 25 percent of the gross floor area of the 
existing structure,” so that the revised Section 3.5.5 is as follows: 


3.5.5 Nonconforming Single and Two Family Residential Structures. Nonconforming single and 
two family residential structures may be reconstructed, extended, altered, or structurally 
changed upon a determination by the Building Commissioner that such proposed 
reconstruction, extension, alteration, or change does not increase the nonconforming nature of 
said structure. The following circumstances shall not be deemed to increase the nonconforming 
nature of said structure: 


a. Alteration to a structure which complies with all current setback, yard, building 
coverage, and building height requirements but is located on a lot with insufficient area, 
where the alteration will also comply with all of said current requirements. 


b. Alteration to a structure which complies with all current setback, yard, building 
coverage, and building height requirements but is located on a lot with insufficient 
frontage, where the alteration will also comply with all of said current requirements. 


c. Alteration to a structure which presently encroaches upon one or more required yard 
or setback areas, where the alteration will comply with all current setback, yard, 
building coverage and building height requirements. 


In any other case, the Board of Appeals may, by special permit, allow such reconstruction, 
extension, alteration, or change where it determines that the proposed modification will not be 
substantially more detrimental than the existing nonconforming structure to the neighborhood; 
Or to take any other action in relation thereto. 


(James A. Johnson, Ill, Board of Selectmen Member) 


MOVED AND SECONDED, that the Town vote to amend the Zoning Bylaw of the Town of 
Winchester Massachusetts by amending the first sentence of Section 3.5.5 by deleting the words “and 
that such change does not exceed 25 percent of the gross floor area of the existing structure,” so that 
the revised Section 3.5.5 is as follows: 


3.5.5 Nonconforming Single and Two Family Residential Structures. Nonconforming single and two 
family residential structures may be reconstructed, extended, altered, or structurally changed upon a 
determination by the Building Commissioner that such proposed reconstruction, extension, alteration, 
or change does not increase the nonconforming nature of said structure. The following circumstances 
shall not be deemed to increase the nonconforming nature of said structure: 


a. Alteration to a structure which complies with all current setback, yard, building coverage, 
and building height requirements but is located on a lot with insufficient area, where the 
alteration will also comply with all of said current requirements. 

b. Alteration to a structure which complies with all current setback, yard, building coverage, 
and building height requirements but is located on a lot with insufficient frontage, where the 


alteration will also comply with all of said current requirements. 


c. Alteration to a structure which presently encroaches upon one or more required yard or 
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setback areas, where the alteration will comply with all current setback, yard, building 
coverage and building height requirements. 


In any other case, the Board of Appeals may, by special permit, allow such reconstruction, extension, 
alteration, or change where it determines that the proposed modification will not be substantially more 
detrimental than the existing nonconforming structure to the neighborhood. 


Significant debate took place on both sides of this issue. 


Motion Carried 
Standing Vote Yes 99 No 25 
2/3 Vote required for passage 


ARTICLE 19: To see if the Town will vote to amend the Winchester Zoning Bylaw by amending 
or adding the following sections with regard to Section 5.1.3, Table of Off-Street Parking 
Requirements by Use and by District, Subheading Group II — Educational, Institutional, 
Recreational, and Agricultural Uses: 


e Number 10. Remove the comma after “Hospital” and insert a period. Delete the words 
“orphanage or other charitable institution.” 


e Number 11. Add anew number 11 to read as follows: Under subheading add “Type of 
Use” — “Orphanage, philanthropic, charitable institution.” Under subheading “Zoning 
District” add — SCI Zoning District. Under subheading “Min. Number of Parking Spaces 
to be provided per Dwelling Unit or per Gross Floor Area of Building” add — 1 space per 
600 SF. 


e Re-number existing numbers 11, 12, 13 to become 12, 13, 14. 


Or take any other action in relation thereto. 


(John J. Sullivan, Town Moderator) 


MOVED AND SECONDED that the Town vote to amend the Winchester Zoning Bylaw by 
amending or adding the following sections with regard to Section 5.1.3, Table of Off-Street Parking 
Requirements by Use and by District, Subheading Group II — Educational, Institutional, Recreational, 
and Agricultural Uses: 


e Number 10. Remove the comma after “Hospital” and insert a period. Delete the words 
“orphanage or other charitable institution.” 


e Number 11. Adda new number 11 to read as follows: Under subheading add “Type of Use” 
— “Orphanage, philanthropic, charitable institution.” Under subheading “Zoning District” add 
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— SCI Zoning District. Under subheading “Min. Number of Parking Spaces to be provided per 
Dwelling Unit or per Gross Floor Area of Building” add — 1 space per 600 SF. 


e Re-number existing numbers 11, 12, 13 to become 12, 13, 14. 


Article 19 corrects an error, which occurred during the drafting of the recodification, which 
inadvertently combined several uses, eliminated a use, and eliminated certain parking requirements in 
the Table of Off—Street Parking Requirements, Section 5.1.3. Article 19 proposes to correct the above 
by returning to the language of the By-Law prior to the recodification. 


MOVED AND SECONDED, that this motion be amended by adding another bullet as follows: 


e To amend Section 3.1 (Principle Use Regulations), Group II — Educational, Institutional, 
Recreational and Agricultural Uses, Numbers 10 to 14 inclusive to mimic the numbering of 
the parking uses of this article. 


(Note: The renumbering of 10-14 inclusive will result in the Table of Uses and 
the Parking table to have the same numbering per use.) 


Motion Carried 
Moderator declared unanimous Voice Vote 


MAIN MOTION AS AMENDED Motion Carried 
Moderator declared unanimous Voice Vote 


ARTICLE 20: Definition of Gross Floor Area. To see if the Town of Winchester will vote to 
amend the Zoning Bylaw of the Town of Winchester Massachusetts by: 


1) Adding a new definition in proper alphabetical sequence to Section 10.0 DEFINITIONS, 
GROSS FLOOR AREA, which reads as follows: 
“Gross Floor Area: The floor area within the inside perimeter of the exterior walls of the 
building under consideration, exclusive of vent shafts and courts without deduction for 
corridors, stairways, closets, thickness of interior walls, columns or other features. The 
floor area of a building or portion thereof, not provided with surrounding exterior walls 
shall be the usable area under the horizontal projection of the roof or floor above. The 
gross floor area shall be measured from the exterior face of all exterior walls, or from the 
centerline of a wall separating two (2) buildings. All buildings, including attached and 
detached garages, and other accessory buildings upon the lot shall be included in the 
gross floor area calculation.” 


Or to take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED that the Town amend the Zoning Bylaw of the Town of Winchester 
Massachusetts by: 
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1) Adding a new definition in proper alphabetical sequence to Section 10.0 
DEFINITIONS, GROSS FLOOR AREA FOR SINGLE AND TWO-FAMILY DWELLINGS, 


which reads as follows: 


“Gross Floor Area for Single and Two-family Dwellings. The sum of the areas of all floors 
of the building, including basements, cellars, mezzanine and intermediate floored tiers and 
penthouse of headroom height, measured from the exterior faces of exterior walls or from the 
centerline of walls separating buildings, but excluding: 

a. Covered walkways, open roofed-over areas, porches and similar spaces; 
b. Pipe trenches, exterior terraces or steps, chimneys, roof overhangs and similar 
features. 
As referenced in Massachusetts Building Code, Definitions for single and two-family dwellings, 780 
CMR 52.00. 


All buildings, including attached and detached garages, and other accessory buildings upon 
the lot shall be included in the gross floor area calculation;” and 


2) Adding a new definition in proper alphabetical sequence to Section 10.0 
DEFINITIONS, GROSS FLOOR AREA FOR ALL OTHER STRUCTURES OTHER THAN 
SINGLE AND TWO-FAMILY DWELLINGS, which reads as follows: 


“Gross Floor Area for All Other Structures Other Than Single and Two-family Dwellings: The floor 
area within the inside perimeter of the exterior walls of the building under consideration, exclusive of 
vent shafts and courts without deduction for corridors, stairways, closets, thickness of interior walls, 
columns or other features. The floor area of a building or portion thereof, not provided with 
surrounding exterior walls shall be the usable area under the horizontal projection of the roof or floor 
above. The gross floor area shall be measured from the exterior face of all. 


This article corrects an omission to the present Zoning Bylaw by adding two definitions of “Gross 
Floor Area” to Section 10.0 DEFINITIONS of the Winchester Zoning Bylaw. There are multiple 
references made to Gross floor area in the bylaw but there is no definition. In this case, the Planning 
Board is proposing to add two definitions found in the Massachusetts Building Code, which has 
definitions for gross floor area for single and two-family dwellings and another definition for all other 
structures. 


The Winchester Zoning Bylaw indicates that if a definition is not included in the Winchester Zoning 
Bylaw but defined in the Commonwealth of Massachusetts State Building Code, the Building Code 
definition shall apply. While somewhat duplicative, by including the definition in the bylaw, it 
provides a readily available and clear definition to all who use the Zoning Bylaw. 


MOVED AND SECONDED that this motion be indefinitely postponed 
Motion Carried 


Majority voice vote 
2/3 Vote required for passage 
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ARTICLE 21: To see if the Town will vote to amend the Zoning Bylaw of the Town of 


Winchester, Section 10.0 DEFINITIONS, HEIGHT OF A BUILDING by: 1) inserting the 
following language after the words “of measurement”. 


“Buildings located within a Zone AE as defined in Section 8.0- Floodplain Overlay District, and 
lawfully existing at the effective date of this Bylaw, may measure the vertical distance from base 
flood elevation, as specified on the most recent effective Flood Insurance Rate Maps (FIRM) or 
Flood Insurance Study (FIS) profiles, to the highest point of the roof.” 


This results in the definition for HEIGHT OF A BUILDING to read as follows: 


HEIGHT OF A BUILDING. The height of a building is the vertical distance measured from the 
mean grade of the existing ground level adjoining the building at each exterior wall to the 
highest point of the roof. Mean grade is to be determined by measuring the elevation at the 
major exterior corners of a structure and then dividing the total elevation by the number of 
points of measurement. “ Buildings located within a Zone AE as defined in Section 8.0- 
Floodplain Overlay District, and lawfully existing at the effective date of this Bylaw, may 
measure the vertical distance from base flood elevation, as specified on the most recent effective 
Flood Insurance Rate Maps (FIRM) or Flood Insurance Study (FIS) profiles, to the highest 
point of the roof.” The maximum height of a building shall not exceed the distance in feet or the 


number of stories, whichever is less, as set forth in the Table of Dimensional Requirements for 
the district in which the building is located.” 


And by: 2) adding a new definition in appropriate alphabetical order to Section 10.0 
DEFINITIONS, FLOODPLAIN OVERLAY DISTRICT as follows: 


“Height of a Building in a Floodplain Overlay District- see definition of the “Height of a 
Building” 


Or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, that the Town amend the Zoning Bylaw of the Town of Winchester 
Massachusetts by: 


1) inserting the following language after the words “of measurement”. 


“Buildings located within a Zone AE as defined in Section 8.0- Floodplain Overlay District, and 
lawfully existing at the effective date of this Bylaw, may measure the vertical distance from base flood 


elevation, as specified on the most recent effective Flood Insurance Rate Maps (FIRM) or Flood 
Insurance Study (FIS) profiles, to the highest point of the roof.” 


This results in the definition for HEIGHT OF A BUILDING to read as follows: 


HEIGHT OF A BUILDING. The height of a building is the vertical distance measured from the mean 
grade of the existing ground level adjoining the building at each exterior wall to the highest point of 
the roof. Mean grade is to be determined by measuring the elevation at the major exterior corners of a 
structure and then dividing the total elevation by the number of points of measurement. “ Buildings 
located within a Zone AE as defined in Section 8.0- Floodplain Overlay District, and lawfully existing 
at the effective date of this Bylaw, may measure the vertical distance from base flood elevation, as 
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specified on the most recent effective Flood Insurance Rate Maps (FIRM) or Flood Insurance Study 
(FIS) profiles, to the highest point of the roof.” The maximum height of a building shall not exceed 
the distance in feet or the number of stories, whichever is less, as set forth in the Table of Dimensional 
Requirements for the district in which the building is located.” 


And by: 2) adding a new definition in appropriate alphabetical order to Section 10.0 DEFINITIONS, 
FLOODPLAIN OVERLAY DISTRICT as follows: 


“Height of a Building in a Floodplain Overlay District- see definition of the “Height of a Building” 
Or take any other action in relation thereto. 
MOVED AND SECONDED that this motion be indefinitely postponed 
Motion Carried 


Majority Voice Vote 
2/3 Vote required for passage 


ARTICLE 22: To see if the Town of Winchester will vote to amend the Zoning Bylaw of the 
Town of Winchester Massachusetts by: 


Changing the following numbers in Section 8.8.5 Dimensional Requirements. As follows: 


1) 5. Open Space. By changing the number “35” to “48”, so that the paragraph reads 
as follows: 


“5. Open Space. A minimum of 48 percent of the land shown within the Health 
Services Facility Area Comprehensive Plan shall be open space. Open space need 
not be located on contiguous parcels.” And 


2) 6. Impervious Area. By changing the number “55” to “42”, so that the paragraph 
reads as 
follows: 


“6. Impervious Area. A maximum of 42 percent of the land shown within the Health 
Services Facility Area Comprehensive Plan shall be impervious area. The 
calculation of Impervious Area need not be based on land contained in contiguous 
parcels.” 

Or to take any other action in relation thereto. 


(Planning Board ) 


MOVED AND SECONDED, that the Town amend the Zoning Bylaw of the Town of Winchester 
Massachusetts by: 


Changing the following numbers in Section 8.8.5 Dimensional Requirements. As follows: 
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I) 5. Open Space. By changing the number “35” to “48”, so that the paragraph reads as 
follows: 


“5. Open Space. A minimum of 48 percent of the land shown within the Health Services 
Facility Area Comprehensive Plan shall be open space. Open space need not be located 
on contiguous parcels.” And 


2) 6. Impervious Area. By changing the number “55” to “42”, so that the paragraph reads 
as follows: 


“6. Impervious Area. A maximum of 42 percent of the land shown within the Health Services 
Facility Area Comprehensive Plan shall be impervious area. The calculation of Impervious 
Area need not be based on land contained in contiguous parcels.” 


Or to take any other action in relation thereto. 


This amendment will make a correction to the recodified Winchester Zoning Bylaw by adding correct 
percentages of open space and impervious area to the Health Services Overlay District Bylaw (Section 
8.8). By approving this amendment, the language would be the same as the old zoning bylaw. 


Motion Carried 
Majority voice vote 
2/3 Vote required for passage 


ARTICLE 23: To see if the Town of Winchester will vote to amend the Zoning Bylaw of the 
Town of Winchester Massachusetts by: 


Adding the following language to 5.1.3 Table of Off-Street Parking Requirements. Group IV, 
Commercial Uses, Use 13. “Business or professional office: 


4 By adding in the Zoning District column, the symbols, letters and number “GBD-3” 
after the symbols, letters and number “GBD-2/” and before the symbols, words, 
numbers and letters “(less than 10,000 GSF)”; and 


2) By adding in the Zoning District column the symbols, letters and number “GBD-3” after 
the symbols, letters and number “GBD-2/” and before the symbols, words, numbers and 
letters “(10,000 GSF or greater)” ; 


The amendments above result in the following language in the Zoning District column for the 
Business and Professional office use: 

“GBD-2/GBD-3 (less than 10,000 GSF)” 

“GBD-2/GBD-3 (10,000 GSF or greater)” 
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Or to take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, that the Town amend the Zoning Bylaw of the Town of Winchester 
Massachusetts by: 

Adding the following language to 5.1.3 Table of Off-Street Parking Requirements. Group IV, 
Commercial Uses, Use 13. “Business or professional office: 


1) By adding in the Zoning District column, the symbols, letters and number “GBD-3” after the 
symbols, letters and number “GBD-2/” and before the symbols, words, numbers and letters “(less 
than 10,000 GSF)”; and 


2) By adding in the Zoning District column the symbols, letters and number “GBD-3” after the 
symbols, letters and number “GBD-2/” and before the symbols, words, numbers and letters 
“(10,000 GSF or greater)” ; 


The amendments above result in the following language in the Zoning District column for the 
Business and Professional office use: 


“GBD-2/GBD-3 (less than 10,000 GSF)” 
“GBD-2/GBD-3 (10,000 GSF or greater)” 


Or to take any other action in relation thereto. 


This amendment will make a correction to the recodified Winchester Zoning Bylaw by adding 
references to GBD-2 and GBD-3 in the Business and Professional office use zoning 
categories as it relates to parking. By approving this amendment, the language would be the 
same as the old zoning bylaw. 


Motion Carried 
Moderator declared unanimous Voice Vote 
2/3 Vote required for passage. 
ARTICLE 24 


To see if the Town will vote to amend the Zoning Bylaw by amending Section 5.1.3, Table of Off- 
Street Parking Requirements, as follows: 


In the “Zoning District” Column for Group IV, Item 14, add the following after the 
entry for GBD-1: 
“,.-GBD-2 and GBD-3” 


Or take any other action in relation thereto. 


(Planning Board) 
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MOVED AND SECONDED, that the Town amend the Zoning Bylaw of the Town of Winchester 
Massachusetts by: 


Amending Section 5.1.3, Table of Off-Street Parking Requirements, as follows: 


In the “Zoning District” Column for Group IV, Item 14, add the following after the entry for 
GBD-1: 
“.,.GBD-2 and GBD-3” 


Or take any other action in relation thereto. 


This amendment will make a correction to the recodified Winchester Zoning Bylaw by adding 
references to GBD-2 and GBD-3 in the Zoning District column for Group IV, Item 14 Commercial 
Uses as those uses relate to parking. By approving this amendment, the language would be the same as 
the old zoning bylaw. 


Motion Carried 
Moderator declared unanimous Voice Vote 
2/3 Vote required for passage. 


ARTICLE 25: To see if the Town of Winchester will vote to amend the Zoning Bylaw of the 
Town of Winchester Massachusetts by adding the following to Section 4.1.2, Subsection Q, after 
the build factor formula: 


The maximum build factor shall be 20 in the RDB-10 and RDC-15 Districts, and 25 in 
the RDA-20 District. 


Or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, that the Town amend the Zoning Bylaw of the Town of Winchester 
Massachusetts by: 
Adding the following to Section 4.1.2, Subsection Q, after the build factor formula: 


The maximum build factor shall be 20 in the RDB-10 and RDC-15 Districts, and 25 in the 
RDA-20 District. 


Or take any other action in relation thereto. 
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This amendment reintroduces the Build Factor back into the Winchester Zoning Bylaw by adding 
build factor language in the RDB-10, RDC-15 and RDA-20 Districts. The build factor language was 
omitted from the recodified Winchester Zoning Bylaw since it contained a date, which generally does 
not get approved by the Attorney General’s office. By approving this amendment, the language would 
be the same as the old zoning bylaw. 


Motion Carried 
Moderator declares unanimous Voice Vote 
2/3 Vote required for passage 


ARTICLE 26: To see if the Town of Winchester will vote to amend the Zoning Bylaw of the 
Town of Winchester Massachusetts by: 


Adding the following language to Section 4.4.2 Swimming Pools in the proper numerical order: 
“8. A fence or protective barrier not less than five (5) feet in height having self-latching devices 
on all gates shall be installed and maintained so as to completely enclose all swimming pools. All 
latches shall be located not less than four (4) feet above ground.” 

Or to take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, that the Town amend the Zoning Bylaw of the Town of Winchester 
Massachusetts by: 


Adding the following language to Section 4.4.2 Swimming Pools in the proper numerical order: 


“8. A fence or protective barrier not less than five (5) feet in height having self-latching devices on all 
gates shall be installed and maintained so as to completely enclose all swimming pools. All latches 
shall be located not less than four (4) feet above ground.” 


Or take any other action in relation thereto. 


The Massachusetts Building Code has clear and protective measures when one is constructing an 
outdoor swimming pool - a four-foot high fence is required around the pool. The Town of Winchester 
adopted stricter provisions to require a five-foot high fence as an additional safety precaution. This 
corrects an omission from the recodified bylaw. 


Motion Carried 
Moderator declared unanimous Voice Vote 
2/3 Vote required for passage 


MOVED AND SECONDED that the Town Meeting be adjourned to Thursday, November 18" at 
7:30PM at the Winchester High School 


126 


The Meeting adjourned at 10:20 PM 
ATTEST 


Mary Ellen Lannon 
Town Clerk 


TOWN OF WINCHESTER 
ADJOURNED FALL TOWN MEETING 
NOVEMBER 18, 2010 


Pursuant to the vote of adjournment on November 8, 2010, the Town Meeting Members met at the 
Winchester High School on Thursday, November 18, 2010, notices having been sent to all Town 
Meeting Members. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting place and 
was in the charge of Joanne Cerasoli and Suzanne Gill of the Office of the Town Clerk. The list 
contained the names of one-hundred ninety one (191) Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. There exists one vacancy in Precinct 6. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred fifty- 
one(151) Town Meeting Members attended the meeting. 


After a brief word, the Moderator called the meeting to order at 7:30 PM. 


ARTICLE 3: To see if the Town will vote to hear and act on the report of the Personnel Board 
and take any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, adjustments or 
revisions of wages and salaries and in classifications and definitions, and in amending, revising 
and adding to the Personnel Policy Guide as well as in other matters thereto related; and to raise 
and appropriate money for any adjustments or revisions of wages and salaries of employees 
subject and not subject to collective bargaining agreements or in any job classifications, and to 
provide for salary or wage adjustments not otherwise provided for, said monies to be expended 
by the departments affected; determine in what manner the monies shall be raised by taxation 
or otherwise, or take any other action in relation thereto. 


(Personnel Board) 


MOTION # 1 
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MOVED AND SECONDED that Schedule 9 of the Compensation Plan be accepted in accordance 
with the recommendations of the Personnel Board as set forth in Appendix A Police Superior Officers 
Association Wage Adjustments for FY-2010, 2011, 2012, & 2013 and pursuant to a Memorandum of 
Understanding dated October 14, 2010 between the Board of Selectmen and the Winchester Police 
Superior Officers Association. 


Motion Carried 
Majority Voice Vote 


MOTION #2 


MOVED AND SECONDED that Schedule 8 of the Compensation Plan be accepted in accordance 

with the recommendations of the Personnel Board as set forth in Appendix B Police Association Wage 

Adjustments for FY-2010, 2011, 2012 & 2013 and pursuant to a Memorandum of Understanding 

dated October 19, 2010 between the Board of Selectmen and Winchester Police Patrol Officers 
Association. 

Motion Carried 

Majority Voice Vote 


MOTION # 3 


MOVED AND SECONDED, that Schedule 7 of the Compensation Plan be accepted in accordance 

with the recommendations of the Personnel Board as set forth in Appendix C (Municipal) DPW 

Workers Union Wage Adjustments for FY-2010, 2011, 2012, & 2013 and pursuant to a Memorandum 

of Understanding dated November 5, 2010 between the Board of Selectmen and the SEIU Local 888, 
Winchester Department of Public Works. 

Motion Carried 

Majority Voice Vote 


MOTION #4 


MOVED AND SECONDED, that Schedule 11 of the Compensation Plan be accepted in accordance 

with the recommendations of the Personnel Board as set forth in Appendix D: Custodial Union Wage 

Adjustments for FY-2010, 2011, 2012, & 2013 and pursuant to a Memorandum of Understanding 

dated November 3, 2010 between the Board of Selectmen and the SEIU Local 888, Winchester 
Custodial Union. 

Motion Carried 

Majority Voice Vote 


MOTION #5 
MOVED AND SECONDED, that Schedule 1 of the Compensation Plan be accepted in accordance 


with the recommendations of the Personnel Board as set forth in Appendix E: (Municipal) Clerical 
Workers Union Wage Adjustments FY2010, 2011, 2012, & 2013 Schedules and pursuant to a 
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Memorandum of Understanding dated November 5, 2010 between the Board of Selectmen and 

the SEIU Local 888, Winchester Clerical Workers Union. 
Motion Carried 
Majority Voice Vote 


MOTION #6 


MOVED AND SECONDED, that the Town transfer the sum of $4,797 from the FY2011 Building 
Department Account #1413, Other Expenses, to the following accounts to partially fund the increases 
in wages for employees of the SEIU Local 888, Winchester Clerical Workers Union for FY2010 and 
PY2011: 


Account #1340 Assessing Department $ 1643 
Account #1350 Treasurer’s Department $ 1128 
Account #1610 Town Clerk’s Department $ 764 
Account #5110 Health Department $ 631 
Account #1413 Building Department $ 420 
Account #1414 Zoning Board of Appeal oy 21d 

Motion Carried 

Majority Voice Vote 

MOTION #7 


MOVED AND SECONDED, that Schedule 2, 3, 4, 5, and 6 of the Compensation Plan be accepted in 
accordance with the approval of the Board of Selectmen and the recommendations of the Personnel 
Board as set forth in Appendix F (Municipal) Non-Union Personnel Wage Adjustments FY-2011. 


Motion Carried 
Majority Voice Vote 


MOTION #8 
MOVED AND SECONDED, that the Town transfer the sum of $7,450 from the Building 


Department Account #1413 Other Expenses to the following accounts to partially fund the increases in 
wages or salaries for non-union employees of the Town for FY2011, Other Expenses: 
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Account #1340 Assessing Department $ 
Account #1350 Treasurer’s Department $ 
Account #1400 Planning Board $ 
Account #1610 Town Clerk’s Department na ek! 
Account #1330 Comptroller Department 5.4955 
Account #5110 Health Department $ 603 
Account #5420 Veterans Agent ey A 
Account #1530 Information Technology $ 766 
Account # 1415 Conservation Commission np AW 
Account #1413 Building Department $ 943 
Account #1210 Town Manager Department $ 1650 
Motion Carried 
Majority Voice Vote 


MOTION # 9A: MOVED AND SECONDED, that Schedule 10 of the Compensation Plan be 

accepted in accordance with the recommendations of the Personnel Board as set forth in Appendix G 

Fire Fighters Union Wage Adjustments for FY2008, 2009 & 2010 and pursuant to a Memorandum of 

Understanding dated November 12, 2010 between the Board of Selectmen and the Local 1564, 
International Association of Fire Fighters. 

Motion Carried 

Majority Voice Vote 


MOTION # 9B: MOVED AND SECONDED, that the Town transfer the sum of $502,862.98 from 
the following accounts to fund the increases in wages for employees of the Local 1564, International 
Association of Fire Fighters Union for FY2008, FY2009, and FY2010 to the Fire Department Account 
#2210: 


a. Account #1240 Unappropriated Personal Services FY04 S$) 3328700 
b. Account #1242 Unappropriated Personal Services FY05 > 11571300 
c. Account #1244 Unappropriated Personal Services FY07 > 71,0439 
d. Account #9366 Unallocated Personal Services FY08 $ 10,349.79 
e. Account #1245 Unallocated Personal Services FY09 $ 13,601.00 
f. Account #1246 Unallocated Personal Services FY10 $220,116.00 
g. Account #1247 Unallocated Wages FY11 $219,963.00 
h. Account #1241 Unappropriated Personal Services $ 16,190.00 
TOTAL $502,862.98 


And further to appropriate $266,937.02 from Free Cash for a total of $769,800. 


Motion Carried 
Majority Voice Vote 


MOTION #9C:) MOVED AND SECONDED, that Schedule 10 of the Compensation Plan be 
accepted in accordance with the recommendations of the Personnel Board as set forth in Appendix G 
Fire Fighters Union Wage Adjustments for FY-2011 & 2012 and pursuant to a Memorandum of 
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Understanding dated November 12, 2010 between the Board of Selectmen and the Local 1564, 
International Association of Fire Fighters. 


Motion Carried 
Majority Voice Vote 


MOTION #9D: MOVED AND SECONDED, that the Town transfer the sum of $23,800 from Free 
Cash to fund the increases in wages for employees of the Local 1564, International Association of Fire 
Fighters Union for FY2011. 


Motion Carried 
Majority Voice Vote 


MOTION _#9E: MOVED AND SECONDED, that Schedule 10 of the Compensation Plan be 
accepted in accordance with the recommendations of the Personnel Board as set forth in Appendix G 
Fire Fighters Union Wage Adjustments for FY-2013 and pursuant to a Memorandum of 
Understanding dated November 12, 2010 between the Board of Selectmen and the Local 1564, 
International Association of Fire Fighters. 


Motion Carried 
Majority Voice Vote 


MOTION #10: MOVED AND SECONDED, that the sum of $133,560 be appropriated from Free 
Cash to the Fiscal Year 201 


School Budget under Account #3110 — Education to fund the costs of collective bargaining 
agreements with the Teachers Unit of the Winchester Teacher’s Association, the Secretaries Unit of 
the Winchester Teacher’s Association and the Teacher Assistant Unit of the Winchester Teacher’s 
Association. 


Motion Carried 
Majority Voice Vote 


ARTICLE 12: To see if the Town will vote to appropriate and borrow a sum of money for 
construction of a new K-5 Vinson-Owen Elementary School, located at 75 Johnson Road in 
Winchester, Massachusetts, and all costs incidental and related thereto, which school facility 
shall have an anticipated useful life as an educational facility for the instruction of school 
children of at least 50 years and for which the Town may be eligible for a school construction 
grant from the Massachusetts School Building Authority (‘MSBA”); to see what portion of such 
sum of money shall be applied to the costs of relocating students during construction, temporary 
classrooms and all other costs incidental and related to such relocation, which portion of the cost 
of the Project shall not be eligible for the grant funding from the MSBA; said appropriation to 
be expended under the direction of the School Committee and the Educational Facilities 
Planning and Building Committee (“EFPBC”); that the School Committee and the EFPBC are 
authorized to have joint oversight of said project; and that in accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
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contracts and approve payments with respect to said project; further, that the MSBA’s grant 
program is a non-entitlement, discretionary program based on need, as determined by the 
MSBA, and any project costs the Town incurs in excess of any grant approved by and received 
from the MSBA shall be the sole responsibility of the Town; any grant that the Town may 
receive from the MSBA for the Project shall not exceed the lesser of (1) the MSBA-approved 
percentage of eligible, approved project costs, as determined by the MSBA, or (2) the total 
maximum grant amount determined by the MSBA; provided further, to determine whether the 
appropriation and vote shall be subject to and contingent upon an affirmative vote of the Town 
to exempt the amounts required for the payment of interest and principal on said borrowing 
from the limitations on taxes imposed by M.G.L. 59, Section 21C (Proposition 21/2); and to 
determine whether the vote hereunder shall be contingent upon the poate of an MSBA grant 
for the project; or take any other action in relation thereto. 


(EFPBC, Board of Selectmen, School Committee Capital Planning Committee) 


MOVED AND SECONDED that the Town hereby appropriates the sum of $28,170,307 for the 
construction of a new K-5 Vinson-Owen Elementary School, located at 75 Johnson Road in 
Winchester, Massachusetts, and all costs incidental and related thereto, which school facility shall 
have an anticipated useful life as an educational facility for the instruction of school children of at least 
50 years and for which the Town may be eligible for a school construction grant from the 
Massachusetts School Building Authority (“‘MSBA”); that a portion of such amount, not to exceed 
$$1,650,000, shall be applied to the costs of relocating students during construction, temporary 
classrooms and all other costs incidental and related to such relocation, which portion of the cost of the 
Project shall not be eligible for the grant funding from the MSBA referred to below; said appropriation 
to be expended under the direction of the School Committee and the Educational Facilities Planning 
and Building Committee (“EFPBC”); that the School Committee and the EFPBC are authorized to 
have joint oversight of said project; and that in accordance with Section 4-2 of the Winchester Home 
Rule Charter, the Town Manager shall have the authority to enter into contracts and approve payments 
with respect to said project; that to meet this appropriation, the Treasurer, with the approval of the 
Selectmen, is authorized to borrow $28,170,307 under M.G.L. Chapters 70B and/or 44, or any other 
enabling authority; that the Town of Winchester acknowledges that the Massachusetts School Building 
Authority’s grant program is a non-entitlement, discretionary program based on need, as determined 
by the MSBA, and any costs the Town incurs in excess of any grant approved by and received from 
the MSBA shall be the sole responsibility of the Town; provided further that any grant that the Town 
may receive from the MSBA for the Project shall not exceed the lesser of (1) the MSBA-approved 
percentage of eligible, approved project costs, as determined by the MSBA, or (2) the total maximum 
grant amount determined by the MSBA; provided further, that any appropriation hereunder shall be 
subject to and contingent upon an affirmative vote of the Town to exempt the amounts required for the 
payment of interest and principal on said borrowing from the limitations on taxes imposed by M.G.L. 
59, Section 21C (Proposition 21/2); and that the amount of borrowing authorized pursuant to this vote 
shall be reduced by any grant amount set forth in the Project Funding Agreement that may be executed 
between the Town and the MSBA; and provided further, that the appropriation and borrowing 
hereunder shall be contingent upon the approval by the MSBA of a grant for the Project. 


Motion Carried 


Moderator declared 2/3 Voice Vote 
2/3 Vote required for passage. 
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Article 13: To see if the Town will vote to appropriate, borrow, transfer from the Town’s 
Building Stabilization Fund, or transfer from any other available funds, a sum of money, for the 
costs of the feasibility study for improvements and/or additions to the Winchester High School, 
located at 80 Skillings Road in Winchester, Massachusetts, and all planning, architectural and 
engineering costs incidental and related thereto; said appropriation to be expended under the 
direction of the School Committee and the Educational Facilities Planning and Building 
Committee (“EFPBC”) for which feasibility study the Town may be eligible for a grant from the 
Massachusetts School Building Authority (“MSBA”). The MSBA’s grant program is a non- 
entitlement, discretionary program based on need, as determined by the MSBA, and any costs 
the Town incurs in connection with the feasibility study in excess of any grant approved by and 
received from the MSBA shall be the sole responsibility of the Town; and, further that the 
School Committee and the EFPBC are authorized to have joint oversight of said project; and 
that in accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
Shall have the authority to enter into contracts and approve payments with respect to said 
project; or take any other action relative thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED, that the Town hereby appropriates the sum of $1.3 million, for the 
costs of the feasibility study for the purpose of improvements and/or additions to the Winchester High 
School, located at 80 Skillings Road in Winchester, Massachusetts, and all planning, architectural and 
engineering costs incidental and related thereto; said appropriation to be expended under the direction 
of the School Committee and the Educational Facilities Planning and Building Committee (“EFPBC”); 
that to meet this appropriation, the Treasurer, with the approval of the Selectmen, is authorized to 
borrow said sum under G.L. Chapters 70B and 44, or any other enabling authority; that the Town of 
Winchester acknowledges that the Massachusetts School Building Authority’s grant program is a non- 
entitlement, discretionary program based on need, as determined by the MSBA, and any costs the 
Town incurs in excess of any grant approved by and received from the MSBA shall be the sole 
responsibility of the Town, and that the amount of any borrowing authorized pursuant to this vote shall 
be reduced by any amounts received from the MSBA prior to the issuance of bonds or notes under this 
vote; and, further that the School Committee and the EFPBC are authorized to have joint oversight of 
said project; and that in accordance with Section 4-2 of the Winchester Home Rule Charter, the Town 
Manager shall have the authority to enter into contracts and approve payments with respect to said 
project. 


Motion Carried 
Moderator declared 2/3 Voice Vote 
2/3 Vote required for passage. 


ARTICLE 15: To see if the Town will vote to accept or enact as a Bylaw the Stretch Energy 
Code 780 CMR Appendix 120AA, or take any other action in relation thereto. 


(Drew Bottaro, Planning Board Member) 
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MOTION: 


MOVED AND SECONDED, that the Town vote to accept or enact as a By-Law the Stretch Energy 
Code 780 CMR Appendix 120AA. 


Significant debate took place on both side of the issue. 


Tellers appointed: Betsy Cregger 
Stephen Moore 
Robert Johnson 
David Leland 
Motion Carried 
Standing Vote YES 68 NO 39 
Majority vote required for passage 


ARTICLE 27: To see if the Town will vote to amend Chapter 14, Section 2, Demolition of 
Historic Buildings, of the Code of By-Laws of the Town of Winchester as follows: 


Deleting: 


2.1 “Building” shall mean a combination of any materials, having a roof, to form a structure 
for the shelter of person, property or animals. 


and replacing it with: 

2.1 “Building” shall mean a combination of any materials, having a roof, to form a structure 
for the shelter of person or property. For purposes of determination by the Commission of 
whether a significant building would be preferably-preserved, a garage, out-building, or 
carriage house located on the premises of a Significant Building shall be considered a separate 
“Building,” as indicated in the application for demolition submitted to the Building Department. 


Deleting: 


2a “Demolition” shall mean any act of pulling down, destroying, removing or razing a 
building or commencing the work of total destruction. 


and replacing it with: 

Has! “Demolition” shall mean any act of (i) pulling down, tearing down, destroying, removing, 
or razing a Building, (ii) moving a Building from its site/foundation or changing its footprint 
from its current location, or (iii) commencing the work of any of the foregoing. 


Deleting: 


2.4 “Permit” shall mean a permit issued by the building commissioner for the demolition of 
a building pursuant to an application. 
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and replacing it with: 


2.4 “Permit” shall mean a permit issued by the building commissioner for the Demolition of 
a Building pursuant to an application 


Supplementing 2.5 as follows: 
fee) “Significant building” shall mean any building or portion thereof 


(a) which is listed on, or is a contributing Building within an area listed on, the 
National or State Registers of Historic Places ("National Register") or 


(b) which is included in the Massachusetts Historical Commission's “Inventory of 
Historic and Archeological Assets of the Commonwealth” (the 'Inventory"). 


Provided, however, that a Building subject to application for a Demolition permit that otherwise 
is determined by the Commission to be a Significant Building may, at the discretion of the 
Commission, be demolished if such Building presents safety issues to the community or 
emergency conditions which may exist which merit Demolition. 
Or take any other action in relation thereto. 

(Winchester Historical Commission) 


MOTION: 


MOVED AND SECONDED, that the Town vote to amend Chapter 14, Section 2, Demolition of 
Historic Buildings, of the Code of By-Laws of the Town of Winchester as follows: 


Deleting: 


fek “Building” shall mean a combination of any materials, having a roof, to form a structure for 
the shelter of person, property or animals. 


and replacing it with: 

zeal “Building” shall mean a combination of any materials, having a roof, to form a structure for 
the shelter of person or property. For purposes of determination by the Commission of whether a 
significant building would be preferably-preserved, a garage, out-building, or carriage house located 
on the premises of a Significant Building shall be considered a separate “Building,” as indicated in the 
application for demolition submitted to the Building Department. 


Deleting: 


a “Demolition” shall mean any act of pulling down, destroying, removing or razing a building 
or commencing the work of total destruction. 


and replacing it with: 
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ae! “Demolition” shall mean any act of (i) pulling down, tearing down, destroying, removing, or 
razing a Building, (ii) moving a Building from its site/foundation or changing its footprint from its 
current location, or (iii) commencing the work of any of the foregoing. 


Deleting: 


2.4 “Permit” shall mean a permit issued by the building commissioner for the demolition of a 
building pursuant to an application. 


and replacing it with: 


2.4 “Permit” shall mean a permit issued by the building commissioner for the Demolition of a 
Building pursuant to an application 


Supplementing 2.5 as follows: 
2s “Significant building” shall mean any building or portion thereof 


(a) which is listed on, or is a contributing Building within an area listed on, the National 
or State Registers of Historic Places ("National Register") or 


(b) which is included in the Massachusetts Historical Commission's “Inventory of 
Historic and Archeological Assets of the Commonwealth” (the "Inventory"). 


Provided, however, that a Building subject to application for a Demolition permit that otherwise is 

determined by the Commission to be a Significant Building may, at the discretion of the Commission, 

be demolished if such Building presents safety issues to the community or emergency conditions 
which may exist which merit Demolition. 

Motion Carried 

Majority Voice Vote 

Majority Vote required for passage 


Article 28: To see if the Town will vote to accept committee reports, dissolve old committees, 
authorize new committees, or take any other action in relation thereto. 
(Board of Selectmen) 


MOTION 


MOVED AND SECONDED that the Town vote to accept the Report of the Climate Action Plan 
Task Force. 


Motion Carried 
Voice Vote 


MOVED AND SECONDED that the Town vote to accept the Report of the Wright-Locke Farm 
Conservancy Board. 


Motion Carried 
Voice Vote 


136 


Article 29: To see if the Town will vote to take appropriate action to comply with provisions of 
M.G.L. Chapter 59, Section 21c, a law known as “2 ‘2 Tax Limitation”, or take any other action 
in relation thereto. 

(Town Manager) 
MOVED AND SECONDED that Article 29 be indefinitely postponed. 


Motion Carried 
Voice Vote 


MOVED AND SECONDED to adjourn and dissolve said Fall Annual Town Meeting of 
November 18, 2010 at 11:30 P.M. on November 18, 2010. 


Respectfully submitted, 


ATTEST: 


Mary Ellen Lannon 
Town Clerk 
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Town of Winchester 
Fiscal 2010 
Special Revenue Accounts 


Fund 


200 
201 
202 
204 
205 
0225 
0227 
400 
401 
402 
403 
404 
405 
406 
407 
408 
409 
410 
419 
421 
422 
423 
424 
425 
426 
600 
620 
621 
622 
623 
624 
625 
626 
627 
628 
629 
630 
631 
632 
633 
634 
635 
700 
701 
702 
703 
704 
706 
708 
709 
711 
AS 
ao 
716 
718 
719 
720 
721 
ZZ 
723 


Account 


Academic Support 

Community Partnership 

High School Improvement 
Smoking Cessation 
Technology Literacy 

Fund 210 Variance on Access 
Essential School Health 

Class Size Reduction 

Drug Free Schools 

Sped 94-412 

Sped Early Childhood 

Sped Professional Develop 
Teach Training Math & Science 
Title | 

Title VI 

Title II 

Enhanced Ed thru Technology 
SPED 50/50 

Early Literacy Interv Program 
Sped Corrective Action 
Community Service Learn FY08 
ARRA SFSF 

ARRA IDEA 

ARRA IDEA 

Title III 

School Lunch 

School Tuition Revolving 
Athletics 

Elementary Music Program 
Building Rentals 

Winchester Fund for Excellence 
School Transportation 
Professional Development Program 
Summer Reading Program 
Cool Science Club 

Legos Fund 

Cool Science Club 

Elem Boys and Girls Chorus 
ArtJet 

Legos Fund-Lincoln 

All Day Kindergarden 
Community Education 

School Gift Account 

School Gift Account - Gorrie 
Sound Investment 

School Gift Account - Meurling 
School Gift Account - Computer Cam 
School Gift Account - V/O Playground 
Global 

School Gift -Crotty 

Gift - Griffin - HS Photo Dept 
Gift Vinson Owen 

Circuit Breaker 

Gift Acct - John & Mary Murphy 
MESPA Technology 

Gift - Griffin - Photo Lab 

Gift - Sped Programs 

Gift - Sped Ed Winchester Elks 
Murphy Ed Found Admin Software 
Murphy Ed Found Math Enrich 


Beginning 
Balance 


3 LEE 
(2,587.52) 


1,205.00 
(1,122.60) 

52,663.06 
(2,288.59) 
(14,048.99) 

10,211.24 
(5,029.30) 

4,349.07 

1.68 

0.27 

0.16 


72,895.00 
169,838.80 
4,047.22 
3001235 
61,991.44 
49,797.22 
90,035.21 
0.04 
18,825.77 
PAN EU Srkoh | 
670.82 
1,618.39 
4,159.81 
8,856.49 
918.25 
133,983.34 
42,520.66 
2,690.00 
0.00 
2,250.00 
7,677.08 
400.85 
202.69 
235193 
3,491.23 
43.78 
11,106.25 
68,413.93 
210.2 
200.00 
254.80 
473.25 
1,100.00 
186.00 


Revenues 


5,620.00 
39,355.00 


2,050.00 
5,436.00 
736,170.00 
20,951.00 
5,436.00 


106,468.00 
43,874.00 
1,772.00 


4,000.00 
661,121.00 
427,072.00 

1953957.00 
2,970.00 
1,174,204.47 
227,316.64 
702,258.90 
60,635.00 
149,605.67 
62,300.00 
186,299.33 
54,295.00 
30,055.00 
10,961.00 
14,391.00 
840.00 

1,000.00 
172,700.00 

66,040.32 
22,528.30 


20,000.00 


550.00 
494,604.00 
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Expenditures 


1,520.00 
38,515.01 


3,041.50 
5,419.54 
814,947.26 
20,951.00 
3,838.72 
114,759.76 
57.66 
41,961.81 
1,500.00 


717,196.10 
459,767.00 
19,356.70 
9,027.05 
1,132,087.83 
294,381.76 
685,764.84 
82,913.31 
84,048.80 
72,578.66 
PAA ANS OG, 
ZO 98.99 
25,566.03 
11,069.10 
TOA) 22 
1,560.99 
2,806.51 
595.00 
258,346.71 
43,310.10 
13,200.00 


5,821.69 
52,328.63 


2,820.32 
476,385.85 


Ending 
Balance 


11,059.99 
(1,747.53) 


213.50 
(1,106.14) 
(26,114.20) 
(2,288.59) 
(12,451.71) 
1,919.48 
(5,086.96) 
6,261.26 
273.68 
0.27 
0.16 
4,000.00 
(56,075.10) 
(32,695.00) 
0.30 
(6,057.05) 
115,011.64 
102,773.68 
20,541.28 
10,734.02 
127,548.31 
39,518.56 
4,615.54 
0.04 
52,322.22 
26,262.78 
562.72 
2,280.17 
3,438.82 
6,049.98 
1,323.25 
48,336.63 
65,250.88 
12,018.30 
0.00 
2,250.00 
1,912.16 
400.85 
202.69 
40,023.30 
3,491.23 
43.78 
8,835.93 
86,632.08 
1,215.32 
200.00 
254.80 
473.25 
1,600.00 
186.00 


Fund Account 


724 
725 
727 
728 
729 
730 
731 
732 
733 
734 
735 
736 
137 
738 
739 
740 
741 
742 
743 
744 
745 
746 
147 
748 
749 
750 
751 
752 
753 
754 
755 
756 
757 
758 
759 
760 
761 
762 
763 
764 
765 
766 
767 
768 
769 
770 
771 
772 
7174 
8000 
8001 
8002 
8003 
8004 
8005 
8300 
8301 
8302 
8303 
8304 


Murphy Ed Found grant Writer 
Murphy Ed Found Energy 21st 
Promise Fund 

Library Automation - Muraco 
ENKA Society - Emerg Support 
Murphy Ed Found - Visit Artist 
Verizon Fios - High School 
Murphy Ed Found - School Writes 
Lynch Parents Assoc - Math CDS 
Lynch Parents Assoc - LCD Proj 
Murphy Ed Found - Robotics 
Murphy Ed Found - X2 Program 
Murphy Ed Found - Lincoln Auth 
Murphy Ed Found - Defibrillators 
Murphy Ed Found - China School 
Murphy Ed Found - Music O/R 
McCall Wish List 

Lynch Parents Assoc 

Ambrose Learning Center 
Murphy Ed Found - Reading Disc 
Winchester Friends of Art 

Italian Program 

Guidance Dept Printer 

Murphy Ed - Artist in Residence 
Johnson Gift - Printer 

Schrock Gift Account 

Boosters Gift Account 

Lynch Parents Assoc/Printers 
Fifth Grade Parents Gift 

Murphy Found - Sarah Ward 
Enka - Science Curriculum 
Technology Donations Gift 
Murphy Found - Atlanta 

Murphy Found - Math Consult 
Murphy Found - Pre School Tot 
Mccall Extra Curricular 

Keating Fund-Harrison 

Murphy Found-Reading Tutor 
Murphy Ed-Smart Board 
Running Wall of Fame 

Chinese Culture 

Automotive Tech Club 

WHS Coca Cola 

Marching Band Uniform 

WFDC Manchester Sound 
Murphy School Prog 

Murphy Best Buddies 

Bellino Gift 

Griffin Mac Lab 

Drug Free Community Support 
E.P.A. 

MASSCALL Grant 

Winter Pond Fund 

D.E.P. Grant 

Drug Free Community Support II 
Dem - Winter Pond FY01 

Arts Lottery 

Community Policing 

COPS More Grant 

Council on Aging 


Beginning 
Balance 
0.00 
745.15 


1,919.00 
219251 
7,159.74 

500.00 


4,893.25 
42.00 


(9,000.00) 
9,000.00 


4,172.28 
716.70 
42.98 
9,910.36 
30.93 


125.00 
14,062.57 
134.28 


7,609.01 
492.81 
17.90 
5,000.00 
200.00 
500.00 
14,739.00 


6,013.66 
29,059.00 


5,912.00 
(38,295.72) 
(0.00) 
6,541.16 
2,020.37 
29,140.00 
(1,584.75) 


Revenues 
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5,000.00 


2,310.00 


36,000.00 


39,760.68 


27,981.00 


2,425.00 
20,908.00 
61,640.00 

2,500.00 

2,116.09 
25,000.00 


94,580.78 


31,696.00 


Expenditures 


2,051.01 
6,993.00 


26,707.50 


49,575.84 


33,947.40 


500.00 
17,164.00 
20,907.00 
32,175.00 

294.35 


113,664.94 


6,541.16 
66.34 


Silo (ato 


Ending 
Balance 
0.00 
745.15 


1,919.00 
741.50 
166.74 
500.00 


9,893.25 

42.00 
(9,000.00) 

9,001.00 


4,172.28 
716.70 
42.98 
19,202.86 
30.93 


125.00 
4,247.41 
134.28 


1,642.61 
492.81 
17.90 
5,000.00 
200.00 


1.00 
29,465.00 
2,205.65 
2,116.09 
25,000.00 
6,013.66 
29,059.00 


5,912.00 
(57,379.88) 
(0.00) 
1,954.03 
29,140.00 
(1,205.90) 


Fund Account 


8305 
8306 
8307 
8308 
8309 
8310 
8311 
8312 
8313 
8314 
8315 
8317 
8318 
8319 
8320 
8321 
8322 
8323 
8324 
8325 
8326 
8327 
8328 
8329 
8331 

8333 
8335 
8336 
8337 
8338 
8339 
8340 
8341 

8343 
8344 
8346 
8347 
8348 
8349 
8350 
8351 

8352 
8353 
8354 
8355 
8356 
8357 
8358 
8359 
8360 
8361 

8362 
8363 
8364 
8365 
8366 
8367 
8368 
8369 
8370 
8371 

8372 
8373 
8374 
8600 
8602 
8603 
8604 
8605 
8606 
8607 
8608 
8610 


Dare Grant Program 

Center Falls/Shore Rd - DEM 
Dep of Environ Mgmt Grant 
Fire Dept Safe Grant 

GAAD - High Risk Youth 
GAAD - Youth Diversion Grant 
Ginn Field Improvements 
Housing Counselor 

Public Safety Equip Police 
Cross St Culvert 

Library Equalization Grant 
Mass Releaf - FY98 

Police Dept - BP Vest 


S.T.A.R.S 


Septic Management 


Sewer Bond 


Smoking Cessation Grant 


Chap 90 


Title V Loan Program 

Tobacco Control Youth and Leader 
Water Treatment Reim A/C 

School Resource Officer Grant 

Project Impact - Aberjona 

Firefighters Fed Grant FY03 
Hazardous Mitigation Grant - Sylvester 
Sylvester & Canal St Culvert 
Firefighters Assistance Grant 

Local Preparedness Grant 

Skin Cancer Prevention Program 
Bioterror Hospital Preparedness 
Emergency Preparedness Grant - FY05 
Tobacco Control Grant 

State Firefighting Equip Grant 
Firefighters Assistance Grant 

Utility Force Account 

Ambulance Task Force - MDPH 


Setaside | 


Cross St Grant 

Tobacco Control Grant II 

Buffer Zone Project Grant 
CHNA - Environment Control 
Homeland Security LPG - FY05 
Emergency Preparedness BOH 


Setaside || 


Smart Growth FY06 

Mass Hist Comm / Sanborn 
Underground Storage Tanks 
Healthy Communities 
Winter Pond - Weed Control 
Tri Community Bike Path 
Pan - Flu Phase II 

Library Matching Grant 

DPH Emerging 

Tobacco Control Grant III 
Emerg Prep Grant 08 
Chapter 122 Grant 

Winter Pond - Weed Control 
Tobacco Control IV 


Setaside 4 


911 Training Grant 
911 RECC Grant 


PHER H1N1 


Clean Energy Grant 

Muraco Boiler 

Special Duty Details 
Winchester Endowment Fund 
Connection Fee Revolving 
Transfer Station Recycling 
BOH Clinics Revolving 
Recreation Revolving 
Recreation Revolving 
Archival Center 

Fund 700 Variance on Access 


Beginning 


Balance 


463.08 
734.75 
2,680.13 


414.00 
15,000.00 
13,802.85 


134.75 
497.32 


(50,360.55) 
294,166.36 


1,251.80 
1,000.73 
237,152.00 
6,732.43 
60.99 
17,069.59 
3.72 

(0.00) 
15,592.00 
506.10 
106.28 
2,000.00 

(0.00) 


2,681.40 


12,807.14 

34.90 

450.40 
(4,374.00) 


0.73 


(92.71) 
18,705.00 
2,745.32 
5,160.00 

(1,842.09) 
1,167.00 

(20,444.12) 


(29,840.14) 


104,114.81 
19,104.62 
(5,391.18) 

331,305.32 

527.80 


Revenues 
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4,900.00 


29,550.38 


519,928.41 


2,500.00 


2,000.00 


2,831.59 
3,938.40 
50,992.60 
6,907.21 
41,016.32 
75,000.00 
566,454.19 


74,400.00 
25,856.46 
398,428.84 
940,065.33 
652.60 


Expenditures 


6,415.35 


15,850.19 


590,406.71 


450.00 
18,591.14 


10,432.50 
1,542.64 
4,980.00 

947.22 
3,938.40 

44,999.78 

ZnO St 
Sol 200 


631,720.88 


71,072.12 
34,782.74 
393,037.66 
1,271,370.01 


Ending 
Balance 


463.08 
734.75 
1,164.78 


414.00 
15,000.00 
27,503.04 


134.75 
497.32 


(120,838.85) 
294,166.36 


1,251.80 
1,000.73 


6,732.43 
2,560.99 


19,069.59 
3.72 
(0.00) 
7,784.15 
506.10 
106.28 
2,000.00 
(0.00) 
2,681.40 
251.08 
600.00 
(0.00) 
(0.20) 


12,807.14 

34.90 

0.40 
(22,965.14) 


0.73 


(92.71) 

8,272.50 
1,202.68 
180.00 
42.28 
1,167.00 

(14,451.30) 

(21,063.76) 

32,703.55 
75,000.00 
(95,106.83) 


107,442.69 
10,178.34 
0.00 

0.64 
1,180.40 


Fund 


8611 
8612 
8613 
8614 
8615 
8616 
8700 
8701 
8702 
8703 
8704 
8705 
8706 
8707 
8708 
8710 
8711 
8712 
8713 
8715 
8716 
8717 
8718 
8719 
8720 
8721 
8722 
8724 
8725 
8726 
8727 
8728 
8729 
8730 
8731 
8732 
8733 
8734 
8735 
8736 
8738 
8739 
8740 
8741 
8743 
8744 
8745 
8746 
8747 
8750 
8751 
8752 
8753 
8754 
8755 
8756 
8757 
8758 
8759 
8760 
8761 
8762 
8763 
8764 
8765 
8766 
8767 
8768 
8769 
8770 
8771 
8772 


Account 


Custodian Special Duty Details 
Library Lost Book Revolving 
NESWC Fund 

Energy Revolving 

Arts Lottery Cul Council 

Enka Beautif Fund 

Board of Health Revolving 
Board of Health Gift Account 
Board of Health Town Day 
COA Gift Account 

COA Private Grant 
Conservation Tree Fund 
Board of Health compost bins 
DARE Gift Account 

DPW Gift Account 

Flood Insurance Recovery 
Floods 96 - FEMA 

Planning Board Gift Account 
Grant Fees 

Hospital Gift Accounts 


Insurance Recovery - town depts 


Fire Dept Gift accounts 
Library Endowment Fund 
Library Gift Account - Other 
Library Gifts restricted 


Library Gift Account - Winchester Coop 
Lincoln School Insurance Proceeds 


Parking Fines - Handicapped 
Parking Meters 

Police Dept Gift Acct 
Recreation Gift Account 

Sale of Land 

Skate Board Park - FY99 
Spec Taxation Account 
Street Tree Fund 

Town Clerk Gift Account 
Town Manager - Grant of Loc 
Town Mgr Gift - 150th Anniv 
Town Mor Gift - Clean Start 
Youth Services Gift Account 
Ambulance Fund 

Wetlands Protection Fund 
Skin Cancer Screening 
Library Gift Account - FWLP 
Joseph Bellino Park Fund 
Winter Pond Fund 

John & Murphy Ed Fund 
Harry Chefalo Park Fund 
Sanborn House Study Gift A/C 
Teen Center Feasibility Study 


Planning Board Consult - Hospital 


Jack Wiseman Book Club 
insurance Recovery - FY06 
Emergency Dispensing Plan 


Police Car Equip - Hospital Fund 


Teen Ctr - Fundraising Study 
Planning Board - Duffy Realty 
Library Sunday Hours 

FEMA - Floods May 2006 
Kraft Foods - Feasibility Study 
Planning Board - Shannon est 
Hamilton Farms Rasperries 
Board of Health FY08 $15,000 
Murphy Found Library FY08 
BOH FY 09 Hospital 

Town Mgr Zoning Abbott 
TWN Mgr Zoning Taurus 
Workers Comp Reserve Fund 
Library Fund 

BP Vests 

Plan BD Hospital ACO acct 
Hamilton Farms Sewer Study 


Beginning 
Balance 
52,169.49 
9,017.00 
30,151.54 


5,920.39 
1,600.00 
3,105.59 
0.00 
2,693.30 
1,141.48 
on o7 
7,305.17 
13,388.92 
120.00 


99,787.74 
5,000.00 
762,922.82 
8,812.78 


4,382.42 
19,995.48 
78,785.40 
1,000.00 
44 445.80 
247,560.84 
14,245.67 
1,689.34 

1,569.24 


5,000.00 
1,000.00 
30,270.26 
22,392.02 
52,857.72 


(0.00) 
4,418.50 
5,000.00 
2,382.29 


3,163.42 
3,429.67 
1,263.92 
53319'90 

2.54 


69.38 
13,629.24 
52,221.24 

1,505.00 
5.00 
20,189.33 


200,000.00 
17,848.00 
5,220.50 
22,282.56 


Revenues 


16,700.40 
6,994.88 
26,167.30 
14,270.86 
5,000.00 


5,685.00 


87,280.33 
1,150.00 
}8, 1213S 
7,680.70 


4,170.00 
1,400.00 
77,746.41 
3,525.00 


7,291.00 


5,100.00 


38.88 


3,680.00 


11,600.00 


1,925.00 
1,020.00 


44,151.36 


149 


Expenditures 


68,569.89 
11,724.91 
10,000.00 

4,170.22 


7,142.90 


35,500.00 


1,987.80 
6,073.84 


4,232.42 
9,004.02 
85,000.00 
3,668.67 


6,600.00 


10,000.00 


17,332.00 
2,380.78 


16,018.56 
129.94 


1,036.69 


34,009.57 


20,189.33 
10,000.00 


6,810.09 


7,962.20 


Ending 

Balance 
300.00 
4,286.97 
46,318.84 
10,100.64 
5,000.00 
4,462.49 
1,600.00 
3,105.59 
0.00 
2,693.30 
1,141.48 
51.97 
7,305.17 
13,388.92 
120.00 


151,568.07 
6,150.00 
859,056.41 
10,419.64 


4,320.00 
12,391.46 
Maosikon 
856.33 
44,445.80 
247,560.84 
14,245.67 
2,380.34 

1,569.24 


100.00 
1,000.00 
30,309.14 
5,000.62 
54,156.94 


(0.00) 

(0.06) 
4,870.06 
2,382.29 
3,163.42 
3,429.67 
2,152.23 
6,339.90 
2.54 


69.38 
PSV TA NAO: 
52,221.24 

1,505.00 
5.00 


200,000.00 
11,037.91 
5,220.50 
14,320.36 


Fund 
8773 
8774 
8775 
8776 
8777 
8778 
8779 
8780 
8781 

8782 
8783 
8784 
8785 
8786 
8787 
8788 
8789 
8790 
8791 

8792 
8793 
8794 
8795 
8796 
8797 
8798 
8799 


Account 

Recycling Bins 

Sanborn House Energy Acct 
Abbott Farms Development 
Veterans Memorial Proj 
Murphy Grant International 
Veterans Memorial Comm-priv 
BOH FY09 Hospital Gift 
Library Fund 2009 

Winning Farm Project 
Comm Housing Fund 
Lynda Wills Fund 

BOH- Shingles Vaccine 
Zoning Bylaw Revision 
Manchester Field Gift 
Davidson Park 

Manchester Bleacher Erosion 
Conservation Peer Review 
ADA Plan 

Selectmens AGAWAM 
Pansy Patch Duffy 

Spash Park 

Peer Review 22 Highland 
ADA Plan 2 

Spash Park Gift 

Sanborn House Parking 
USGS Gauge 

Climate Action 


Beginning 
Balance 
7235000 
8,215.64 
5,409.17 
676.95 
2,971.64 


27,421.60 
1,835.00 
1,830.00 
5,000.00 


213,700.00 


Revenues 


103.71 


3,000.00 
550.00 
625.00 

5,000.00 


37,020.00 

6,000.00 
16,940.00 
22,500.00 
62,500.00 
75,000.00 

3,590.00 
10,000.00 

7,000.00 
18,275.00 
10,000.00 


3,500.00 
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Expenditures 
7,355.00 


676.95 

Pa Cthe) I 
500.00 
12,747.78 
3,728.99 


137,063.00 
6,000.00 
6,527.43 

19,487.49 
3,590.00 
75,000.00 
2,550.00 
3,100.00 
13,125,006 
7,840.00 


1,166.00 


Ending 
Balance 


8,319.35 
5,409.17 
0.00 
3,191.87 
50.00 
15,298.82 
1,835.00 
1,830.00 
6,271.01 


113,657.00 


10,412.57 
3101254 
58,910.00 
1,040.00 
6,900.00 
7,000.00 
5,150.00 
2,160.00 


2,334.00 


Town of Winchester 
Capital Project Funds 
Fiscal 2010 


8800 
8801 
8802 
8803 
8804 
8806 
8807 
8808 
8809 
8810 
8811 
8812 
8813 
8814 
8815 
8816 
8817 
8817 
8819 
8820 
8821 
8822 
8823 
8824 
8825 
8825 
8826 
8827 
8828 
8829 
8830 
8830 
8831 
8832 
8833 
8834 
8835 
8836 
8837 
8838 
8839 
8840 
8841 
8842 
8843 
8844 
8845 
8846 
8848 
8849 
8850 
8851 
8852 
8853 
8854 
8855 
8856 


Town Building Repairs 


Sewer Systems Recon - FY98 MWRA 


Water System Recon 
Sewer Bond - FY02 
School Project 


Feas Study - Aberjona River 
Library Building Remodeling - FY98 
Washington St Water - FY98 


South Standpipe - FY99 
Sewer Bond - MWRA |/| 


Water System Improvements - FY99 
MWRA Sewer Bond - FY99 


V/O Portable Schools 
McCall School - FY98 
Lincoln School Plans 


School Repairs #2 - FY99 


Fire Truck 

Fire Truck 

Education & Eng Tech 
Education & Eng Tech 
School Building Repairs 
Ambrose Architectural 
Town Building Repairs 
Const Storm Drains 
Press Reducing Value 
Press Reducing Valve 
Water/Sewer Equip 
V/O Port Class 

Shore Rd Culvert 
Ambrose Elem School 
Cross Steet Culvert 
Cross St Culvert 
Computer System FY02 
Lincoln School Rep 
Sewer Sys Eval 

High School Fire Alarm 
Fork Lift DPW 

Q Station Radio 

Fire Alarm Truck 
Winchester High Net 
Traffic Pre-Emption 
School building Security 
Tech Prog High School 
ADA Requirements 
Tech Prog Other schools 
Water Bond 


Ambrose Feasibility Study 


Myopia & McCall Rds 
Cross St Culvert 

Water Treatment Plant 
Town Building Repairs 
Surface Storm Drains 
Improve Town's Water 
Land Acq 82 Ridge 
School Building Repairs 
School Swing Space 
Transfer Station Plans 


Beginning 
Balance 


240,456.70 
21,727.00 
29,495.97 

0.15 
2,500.00 
2,471.55 

30,257.41 
1,064.91 
fore OV Cl, 

186,120.83 


(0.00) 


295,859.65 


6,840.16 
47,426.86 
258,374.82 
143,546.64 
157,097.86 


6,707.00 
357,408.11 


10,906.43 
41,769.00 


65,536.04 


0.45 


3,536.63 
128,144.23 
0.75 

(450,000.00) 


32,938.09 
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Revenues 


174,663.00 


Expenses 


225,658.22 


730,000.00 
2,468.85 


114,445.74 
138,366.00 
(162,742.00) 


70,555.75 


16,297.34 


Ending 
Balance 


0.00 
14,798.48 
21,727.00 
29,495.97 

0.15 
2,500.00 
0.00 
2,471.55 
30,257.41 
1,064.91 
42,676.17 
183,651.98 
0.00 
(0.00) 
0.00 
295,859.65 
0.00 
0.00 
6,840.16 
47,426.86 
318,592.08 
0.00 
5,180.64 
319,839.86 
0.00 
0.00 
6,707.00 
0.00 
0.00 
357,408.11 
0.00 
0.00 
46.43 
41,769.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.94 
0.00 
0.00 
0.00 
0.00 
0.00 
65,536.04 
0.00 
0.45 
0.00 
0.00 
3,536.63 
57,588.48 
0.75 
(450,000.00) 
0.00 
0.00 
16,640.75 


8857 
8858 
8859 
8860 
8861 
8862 
8863 
8864 
8865 
8866 
8867 
8868 
8869 
8870 
8871 
8872 
8873 
8874 
8875 
8876 


Hamilton Farm Puchase 
Public Safety Building 
McCall School Design 
Town Hall Repair 

Portable Classrooms 
McCall School Addition 
P/S Building FY 09 

DPW Compex FY 09 
Conveyor Belt FY 09 
School Bldg Repairs FY 09 
V-O Feasibility Study FY 09 
Manchester Field FY 09 
Drainage Project FY 09 
Fire Truck FY 10 

Muraco HVAC 

DPW Maint Fac 

MWRA Sewer Rehab 
MWRA Interest 
Manchester Field Art 13 
Johnson Road 


Beginning 

Balance 
(12,044,829.76) 
193,774.57 
18,993.27 
252,947.88 
109,542.15 
1,789,967.65 
C957, 79179 
997,509.04 
239,342.63 
764,782.68 
200,000.00 
1,267 ,358.86 
702,081.00 


oe 


Revenues 


1,300,000.00 
1,282,000.00 
347,783.00 
961,000.00 
45,701.39 
1,688,000.00 
730,000.00 


Expenses 


5,169.50 
90,780.79 


153,606.27 
6,348.54 
1,552;391.02 
3,325.00 
380,226.05 
192,324.55 
764,179.80 
190,350.70 
1,175,633.08 
194,914.66 
1,274,915.90 
195,901.40 
1,112.00 
119,718.00 
1,083.00 
144,127.68 


Ending 
Balance 


(12,049,999.26) 


102,993.78 
18,993.27 
99,332.86 
103,193.61 
237,576.63 
1,954 ,466.79 
617,282.99 
47,018.08 
602.88 
9,649.30 
91,729.76 

507,166.34 
25,084.10 

1,086,098.60 

346,671.00 

841,282.00 
45,701.39 

1,686,917.00 

585,872.32 


Town of Wi 


nchester 


Trust Funds 


Fiscal 2010 
Beginning Ending 
eee Balance Revenues Expenses! gt Balance_ sh 

9300 350th Anniversary 2,971.08 300.27 = 3,271.35 
9301 Badger, DB 4,812.72 331.61 - 5,144.33 
9302 Barrett, GR 5,436.65 375.16 - 5,811.81 
9303 Blank, PJ 3,832.61 410.86 128.00 4,115.47 
9304 Boyce, EJ 10,068.75 1,080.72 41.22 11,108.25 
9305 Brackett, FG 42,798.69 4,588.00 1,408.00 45,978.69 
9306 Bradstreet, C 2,811.84 194.04 - 3,005.88 
9307 Brown, FO 106,089.00 dileoii2254 143.32 117,318.19 
9308 Budgell, EL 7,228.88 775.09 28.22 TOSTASIAS 
9309 Carter, MS 8,504.02 911.47 39.00 9,376.49 
9310 Coffin, AB 5,395.95 Simei (73.93) 5,841.61 
9311 Connolly, RE 2,666.63 285.81 - 2,952.44 
9312 Conservation Fund 388,934.15 1,706.74 - 390,640.89 
9313 Coulter, SE 9,791.92 1,048.12 13.00 10,827.04 
9314 Daniels, FW 1,150.80 79.41 - 1,230.21 
9315 Downes, JA 101,402.56 6,996.25 44.01 108,354.80 
9316 Downs, JA NOLS) 1,133.00 68.19 11,640.58 
93 life a) Eustis; ER 1,648.06 199.43 69.44 1,778.05 
9318 Fahey, FG 20,079.61 Pe Alais 54.22 PD A (PY 
9319 Fernald, H 15,057.32 1,613.87 19.50 16,651.69 
9320 Fletcher, A Sei ee Se 36,601.00 3,976.00 370,078.53 
9321 Foley, GM 2,467.54 170.28 - 2,637.82 
9322 Forbush, SE 620.43 63.83 S42 649.54 
9323 Green, HO 10,864.85 1,164.78 41.22 11,988.41 
9324 Hawes, RE 40,039.32 4,292.05 95.44 44,235.93 
9325 Hayward, EK 2,868.09 307.41 - S550 
9326 Hewey, JL 2,296.25 246.39 2e22 2,514.42 
9327 Hopper, FW LF 5,346.31 368.91 - SWimorZ2 
9328 Howe, EW 2,925.95 313.88 55.78 3,184.05 
9329 Howe, NS 2,593.87 178.99 - 2,772.86 
9330 Jewett, EK 7,760.64 Byes. 419 - 8,295.75 
9331 Johnson, HF 55,243.69 5,921.40 54.22 61,110.87 
9332 Joy, APK 5,427.93 389.18 - Beth /o1h4 
9333 Joy, Fred 5,522.89 381.09 - 5,903.98 
9334 Kendall, CE 6,516.71 698.75 33.96 7,181.50 
9335 Keyes, MC 2,858.15 197.23 - 3,055.38 
9336 Lavey,L 6,167.66 661.40 36.13 6,792.93 
9337 Law Enforcement Trust Federal 10,067.00 - 480.00 9,587.00 
9338 Law Enforcement Trust State - - - - 

9339 Linane, Margaret 11,701.88 807.47 - 12,509.35 
9340 _Linane, Mary 81,593.84 5,586.52 2,909.06 84,271.30 
9341 Marchant, VC 27,471.91 2,944.92 48.49 30,368.34 
9342 Marion, AB 1,386.43 95.67 - 1,482.10 
9343 Marston, JP 15,612.89 1,673.69 67.22 17,219.36 
9344 Mason, AM 42,810.88 2,945.03 1,385.82 44,370.09 
9345 Mason, CH 9,422.23 1,010.16 33.96 10,398.43 
9346 McChesney, LC 2,780.84 191.86 - 2,972.70 
9347 Metcalf, RC 15,643.89 1,675.46 - 17,319.35 
9348 Meurling, A - - - - 

9349 Miller, HM 3,000.33 CY eH/ 54.22 3,267.98 
9350 Moore, Al 209.26 23.69 - 232.95 
9351 Morton, BG 2,728.00 188.24 - 2,916.24 
9352 Nash, HD 3,344.79 359.05 56.44 3,647.40 
9353 Nickerson, HC 11,231.68 1,204.09 28.22 12,407.55 
9354 Parkhurst, WL 4,609.63 494.05 - 5,103.68 
9355 Permanent Care i 27hsvey een 149,676.03 122,396.04 1,305,853.50 
9356 Prince, N 1,596.20 171.10 64.00 1,703.30 
9357 Quimby, CA 8,612.46 593.82 - 9,206.28 
9358 Rich, EJ 79,679.91 5,507.90 2,963.73 82,224.08 
9359 = Riley, ME 15,640.59 1,676.67 28.22 17,289.04 
9360 Robinson, AL 4,602.60 493.62 28.22 5,068.00 
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Beginning Ending 
Fund # Fund Name Balance Revenue Expenses Balance 

9361 Rogers, B 2,656.63 183.31 - 2,839.94 
9362 Schrafft, WE 2,603.28 179.65 - 2,782.93 
9363 — Skillings, DN 1,606.72 110.87 - 1A 
9364 Smith, JRFE TESTO 2 920.82 - 14,295.94 
9365 Smith, SR FE sy ho 2 878.74 - 13,654.86 
9366 ~—- Stabilization 1,062,745.21 11,055.76 - 1,140,401.36 
9367 Stenquist, IC 2,177.06 228.04 67.22 2,337.88 
9368 Stone, M 20,272.22 Pa NTA 175.66 2227 S19 
9369 Sweeney, HA 1,768.92 189.97 39.69 1,919.20 
9370 Symmes, Z 2,287.82 156.82 - 2,444.64 
9371 Thompson, FL 46.98 5.02 - 52.00 
9372 Wadsworth, E 13,091.97 903.99 - 13,995.96 
9373 Warren, MA 3,370.07 SON 57 46.19 3,685.45 
9374 Watson, Sa 47,816.02 Sl Zor DO 56.44 52,885.14 
9375 Willis, J 44,197.77 3,038.94 1,371.90 45,864.81 
9376 Winchester Housing Fund 1,050,197.44 4,648.78 4,344.53 1,040,501.69 
9377 Winchester, W 14,803.75 1,586.70 - 16,390.45 
9378 Winn, NR 2,867.02 197.87 - 3,064.89 
9379 Wood, MC 4,278.24 295.22 - 4,573.46 
9380 Wright, EA 2,454.58 263.10 - TAM AXS 
9381 Young, FP SO 2oad 351.92 62.94 3,567.39 
9382 Stab Fund - Bldg Reno 7,324 ,569.42 75,138.69 - 6,150,338.51 
9383 Stab Fund - Cap Improvements 1,284,834 .26 8,581.68 - 900,051.18 
9384 Connolly, R 2,343.07 244.41 41.22 2,546.26 
9385 Tyler, CD 1,548.86 181.45 - 1,730.31 
9386 Funds 840 & 841 Variance - - - - 

9387 Rogers, S 100,568.26 15,959.45 4,165.00 112,362.71 
9388 BaumannR 6,064.24 569.07 97.97 6,535.34 
9389 Retiree Health Care Trust 75,000.00 (4,156.97) - 97,299.03 
9390  Vanaken Tree - 61822731 - 6,822.31 
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TOWN OF WINCHESTER 
OFFICE OF THE TREASURER 


CASH BALANCES AS OF JUNE 30, 2010 


ASSETS 

Current Assets 
Checking/Savings 

BOA - 547-8936 

BOA - Payables - 200077 
BOA - Payroll-200069 
BOA - Recreation 23032422 
BOA - School Lunch 
BOA - Tania Acres 
Century- Money Market 
Century- Cultural Council 
Century - DM Cards 
Century - Lockbox 
Century - Lockbox Sweep 
Century - OPEB Trust 
Century - Taxation 
Citizen's Bank - Escrow 


Citizen's Bank- Planning Board 
Fidelity - Library Z75-736457 
Fidelity - Tr Funds Z75-736449 


Fidelity - Endow Z83-689238 
Merrill Lynch - Fernway 
MMDT - 44001709 
MMDT - 44002970 
MMDT - 44197200 
MMDT - 44223014 
MMDT- 44227726 
MMDT -44252054 
MMDT-44252062 
MMDT-44252468 
MMDT-44261642 
MMDT-44261881 
MMDT-44261899 
MMDT-44261907 


Morgan Stanley-Building Stab 


Morgan Stanley- Capital Stab 


Morgan Stanley - General Fund 
Morgan Stanley - General Stab 


Unibank- 880223474 
Unibank Money Market 


Total Checking/Savings 


$2,206,786.38 
-$80,420.83 
-$39,606.65 
$270,738.62 
$275,378.92 
$22,906.77 
$6,563,456.60 
$11,300.51 
$430,406.12 
$557,856.36 
$8,838,318.26 
$13.98 
$2,381.04 
$58,815.37 
$75,099.30 
$526,563.80 
$2,526,788.24 
$845,486.77 
$125,000.00 
$390,641.09 
$3,999,01.50 
$1,040,501.69 
$962,148.03 
$14,605.14 
$8,900.32 
512,991.26 
$174,589.92 
$1,714,290.93 
$3,942,559.11 
$433,273.57 
$750,066.65 
$2,606,575.00 
$269,834.19 
$999,444 83 
$324,127.48 
$136,756.41 
$1,461,978.89 


$42,056,135.57 
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TOWN OF WINCHESTER 
OFFICE OF THE TREASURER 
CASH BALANCES AS OF JUNE 30, 2010 


ASSETS 

Current Assets 

Checking/Savings 

BOA - 547-8936 $2,206,786.38 
BOA - Payables - 200077 -$80,420.83 
BOA - Payroll-200069 -$39,606.65 
BOA - Recreation 23032422 $270,738.62 
BOA - School Lunch $275,378.92 
BOA - Tania Acres $22,906.77 
Century- Money Market $6,563,456.60 
Century- Cultural Council $11,300.51 
Century - DM Cards $430,406.12 
Century - Lockbox $557,856.36 
Century - Lockbox Sweep $8,838,3 18.26 
Century - OPEB Trust $13.98 
Century - Taxation $2,381.04 
Citizen's Bank - Escrow $58,885.37 
Citizen's Bank- Planning Board WISE EES) 
Fidelity - Library Z75-736457 $526,563.80 
Fidelity - Tr Funds Z75-736449 $2,526,788.24 
Fidelity - Endow Z83-689238 $845,486.77 
Merrill Lynch - Fernway $125,000.00 
MMDT - 44001709 $390,641.09 


MMDT - 44002970 
MMDT - 44197200 


MMDT-44261642 
MMDT-44261881 


$3,995,581.50 
$1,040,501.69 


MMDT - 44223014 $962,148.03 
MMDT- 44227726 $14,605.14 
MMDT -44252054 $8,900.32 
MMDT-44252062 $12,991226 
MMDT-44252468 $174,589.92 


$1,714,290.93 
$3,942,559.11 


MMDT-44261899 $433,273.57 
MMDT-44261907 $750,066.65 
Morgan Stanley-Building Stab $2,606,575.00 
Morgan Stanley- Capital Stab $269,834.19 
Morgan Stanley - General Fund $999,444.83 
Morgan Stanley - General Stab $324,127.48 
Unibank- 880223474 $136,756.41 


Unibank Money Market 


Total Checking/Savings 


$1,461,978.89 


$42,056,135.57 
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Board of Assessors 


The Board of Assessors had another successful year completing the state mandated 
revaluation timely and with only a limited number of abatement applications being filed 
and even less being granted by the Board. David Errico won re-election for a three year 
term. 


The real estate market in 2010 was relatively stable even with interest rates at an all time 
low and a first time buyer’s tax exemption. This brought buyers into the market that have 
been waiting for the “right time” to make a purchase. Moderately priced homes were 
selling very quickly, showing some appreciation while the high end still struggled with 
limited sales. Winchester has a very strong lower end market, with families looking to 
enter the Winchester school system. 


The average single-family assessment in Winchester for 2010 was $757,580, which was 
relatively stable from last year. The average single family tax bill was $9,166. New 
growth, the additional tax revenue generated from new construction, amounted to 
$549,000. Chapter 110, the water and sewer debt paid to the Massachusetts Water 
Resource Authority was $3,774,457. The residential tax rate for FY 2012 was $12.10 and 
$11.35 for commercial, industrial and personal property. 


The Board of Assessors congratulates the office staff of Alice Alford, Regina Capone, 
Patricia Haverty and the Director, Daniel McGurl, for their dedicated service and 
exemplary conduct on behalf of the Town. 


Respectfully submitted, 
Stephen L. Powers, Chairman 


David P. Errico 
George L. Andersen 
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WINCHESTER RETIREMENT BOARD 
Brian Keveny, Chair 
William P Duran, Elected Member 
James Gray, Elected Member 
George F. Morrissey, Fifth Member 
William Zink, Appointed Member 


Instituted in 1939, The Winchester Retirement System is a member of the 
Massachusetts Contributory Retirement Systems and governed by Chapter 32 of the 
Massachusetts General Laws. The System is governed by a five member Board, two 
appointed by the Town, two elected by the members and retirees, and a fifth member 
chosen by the other four members with the approval of the Public Employee Retirement 
Administration Commission, thereafter called PERAC. The Board meets at least once a 
month at various times of the month. 

The plan is a contributory defined benefit plan covering all town employees 
deemed eligible by the retirement board, with the exception of School Teachers, which 
are covered under the Massachusetts Teachers Retirement System. In order to become a 
member of the system, employees must work a minimum of twenty (20) hours per week 
for a minimum thirty-two (32) week year. 

Active members must contribute either 5, 7, 8, or 9% of their regular 
compensation. This is determined by the date upon which the employee becomes a 
member of the System. The System provides for retirement allowance benefits up to 
a maximum of 80% of a member’s highest three year average annual rate of regular 
compensation. Benefit payments are based upon a member’s age, length of creditable 
service, salary and group classification. 

PERAC reported in their 2009 Annual Report the following information regarding 
Winchester’s Financial Market as of December 31, 2009: 


Annualized Return 
Assumed Rate of Return 
Market Value 


2004-2009 Annualized Return 
1985-2009 Annualized Return 


As of the January 1, 2009 Actuarial Valuation performed by PERAC, Winchester’s 
funded ratio was 76 %. 


Actuarial Accrued Liability (AAL) $ 97,377,892 
Actuarial Value of Assets (AVA) $ 74,020,553 
Unfunded Actuarial Accrued Liability (AAL-AVA) 231853 39 


Principal assumptions of the valuation were: 


8.0% Investment Rate of Return 
Projected Salary Increases of 4.5% for continuing active employees. 


Amortization of Unfunded Liability on 1.5% annual increasing basis to FY2030 
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Active Members Spy 


Vested Terminated Members 9 
Retired Member & Survivors 293 
Total number of Members on Current Valuation Date 654 


PERAC furnishes the Board with an annual amount to be appropriated for the retirement 
system. The appropriation for Fiscal Year 2011, commencing on July 1, 2010 is 
$ 3,0 1543623 


Unit Percent Total Appropriation 
Town of Winchester 98.89 % $ 3,063,805. 
Winchester Housing Authority a oa 3031.0 5p 
PRIT Fund $ 16,961,531 
Real Estate | $ 2,491,484 
Accounts Receivable : 77,130 
Interest Due & Accrued $ ie weird 
Accounts Payable $ (61) 
$ 64,365,698 
Annuity Savings Fund $ 16,377,254 
Annuity Reserve Fund Supos025,060 
Military Service Fund $ Galant 
Pension Fund See lslo 35140 
Pension Reserve Fund $ 41,823,467 
$ 64,365,698 
Market Value of Assets $ 64,365,698 
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2010 ANNUAL REPORT OF THE WINCHESTER PLANNING BOARD 


Drew Bottaro, Chairman - 2013 
Lance Grenzeback - 2014 
Mary McKenna, Clerk - 2014 
Maureen Meister - 2012 
Elizabeth Cregger, Vice-Chairman - 2012 


In May 2010, the Board of Selectmen announced their decision not to renew the contract of 
town manager Melvin Kleckner. Early in his tenure, Mr. Kleckner had supported the Board’s 
successful request to hire a full-time town planner, filling a position that had been vacant for 
some years. The Board wished Mr. Kleckner well in his new position as town administrator 
for the Town of Brookline. The Board of Selectmen subsequently appointed town clerk 
MaryEllen Lannon to serve as acting town manager as well as town clerk. The Board 
welcomed Ms. Lannon to her new position and was encouraged by the increased 
communications with the acting town manager and Board of Selectmen on planning-related 
projects. The Board also offered their best wishes to retiring town engineer Robert Conway 
and welcomed the promotion of former assistant town engineer Beth Rudolph to the position 
of town engineer. 


During the early part of the year, the Planning Board worked to help qualify the town as a 
Massachusetts “Green” community under the Commonwealth’s Green Communities program. 
Working with the town’s energy coordinator, the Climate Action Task Force, and the Board 
of Selectmen, the Planning Board drafted and held hearings on a new zoning bylaw for a 
large-scale, ground-mounted solar photovoltaic overlay district. The initiative was successful; 
the overlay district was approved by Town Meeting, and in combination with related policy 
and project initiatives, the Town qualified as a Green Community, which makes the Town 
eligible for substantial, annual state grants for energy conservation projects. 


The Planning Board, working with the Board of Selectmen, continued its focus on the Town 
Center Initiative. As a result of studies done for Master Plan Phase I Report, the Board 
determined that the economic growth and revitalization of Winchester’s town center was 
critical to the longer-term well-being of the community. The Board developed a work plan to 
improve parking management, protect the town center wetlands and the river corridor, 
identify and protect of the center’s historic and cultural resources, promote economic 
opportunities, improve pedestrian and bicycle access and safety, and develop more housing 
units within the town center. In a related initiative, the Massachusetts Bay Transit Authority 
(MBTA) announced that they would make short-term renovations to the Winchester Center 
commuter rail station, to be followed by a $15-20 million renovation of the station. The 
Planning Board recommended that the Board of Selectmen and the acting town manager form 
a working group to consider improvements and alternative designs as part of the station 
reconstruction. 
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In early spring 2010, the Planning Board adopted the Master Plan Phase Report, the first 
update of the town’s master plan since 1953. The Board immediately began work on the 
Phase II Report, which will address open space and natural resources, cultural and historic 
resources, circulation and transportation, infrastructure (facilities and services), governance, 
and an action plan. As part of the Phase I work, the Board will draft a request of consultant 
proposals to undertake a town-wide traffic and circulation study. 


The Board continued its efforts to revise the Board’s Subdivision Rules and Regulations for 
the subdivision and development in land in Winchester; the regulations had not been updated 
since the 1970s. There are few, large, undeveloped properties left in town that might be 
subdivided, but the Board observed that developers are now focusing on large single-home 
lots that can be subdivided to create two or three smaller lots. These developments are 
regulated as subdivisions, but usually involve the removal or relocation of existing (often 
historic) homes and introduction of cul-de-sac roads into densely developed neighborhoods, 
conditions that are not addressed well by the older Subdivision Rules and Regulations. 


In addition to working on subdivision revisions, the Board worked with the town planner and 
town engineer to bring to closure a number of older, incomplete subdivisions. The Board was 
able to close out a number of these projects and intends to bring the outstanding subdivision 
projects into compliance with their development agreements over the next two years. 


The Graystone project on Cambridge Street commenced under the ARCDOD zoning with 
construction advancing rapidly. However, the proposed Abbot development at Wright-Locke 
Farm and the proposed Salter development at Winning Farm stalled because of short-falls in 
financing as a result of the severe economic recession in 2008/2009. 


Throughout the year, the Board reviewed proposals for building modifications that were 
submitted to the Zoning Board of Appeals. The two largest projects were the Winchester 
Hospital’s proposals to expand existing structures at 620 Washington Street and 1021 Main 
Street to accommodate new hospital and clinic uses. 


The Street Tree Planning subcommittee of the Winchester Planning Board reported that over 
80 trees planted this spring. The subcommittee worked with the Department of Public Works, 
the Engineering Department, and the town planner to select tree species suited for each 
location and helped oversee the installation and watering. 


Much of the Planning Board’s work depends on assistance from other boards and 
commissions. The Board is pleased to report that it continues to communicate and work 
closely and productively with the Board of Selectmen, Conservation Commission, Design 
Review Committee, Winchester Housing Partnership, and Historical Commission. The Board 
thanks these groups and the many department staff for their help. The Planning Board 
anticipates that these groups will be instrumental in developing the Master Plan Phase II 
Report and the Town Center Initiative. 


166 


Building Department 


I submit herewith the following report of the Building Department for the year 2010. The 
total estimated cost of building for which permits were issued was $46,422,629.11. 


2 New two family dwellings $ 1,235,190.00 
14 New single family dwellings $ 6,523,520.00 
5 New Condominium buildings, 12 Units $ 3,63 1,050.00 
3 New garages $ 350,000.00 
1 New Apartment in existing building $ 68,750.00 
Splash Pad $ 150,000.00 
12 Signs $ 24,778.00 
3 Swimming pools $ 106,000.00 
100 Additions to residential dwellings peel te 7209 | 
1 Addition to non-residential buildings $ 1,726,537.00 
334 Alterations to residential dwellings $ O22 SL Sip. 
24 Alterations to non-residential buildings $ 8,037,888.00 
11 Demolitions/single family dwellings $ 110,000.00 
3 Demolition/garage $ 11,000.00 
1 Demolition/misc. $ 18,000.00 
2 Foundations for new single family dwellings $ 41,000.00 
10 Foundations for multi-family condo buildings $ 650,000.00 
3 Foundations for single family dwellings additions $ 64,713.00 
1 Foundation for Two Family Dwelling $ 30,000.00 
1 Foundation for garage $ 8,000.00 
113 Reroofs $ 1,495,263.05 
20 Siding $ 373,242.00 
3 Retaining walls $ 34,000.00 
1 Shed $ 2,500.00 
4 Woodburming/pellet stoves/fireplaces $ 1552.53.00 
99 Replacement windows $ 1,041,540.63 
2 Antennas $ 105,000.00 
39 Tents $ 46,804.00 
2 Fences $ 4,554.00 
1 Handicap Ramp $ 24,000.00 

$ 46,422,629.11 


167 


The following fees were collected by the Building Department for the year 2010. 


For the construction of or alterations to buildings and structures 


Occupancy Permits 

Board of Appeal Fees 

Building Inspection Certificates 
Certificates of Zoning Compliance 
Electrical Permits 

Plumbing Permits 

Gas Permits 

Misc. 


Certificates Issued 


Building Inspection 
Occupancy 
Zoning Compliance 


Permits Issued 


Building 
Electrical 
Gas 
Plumbing 


Board of Appeal Cases 


54 
35 


832 
728 
435 
563 


39 


i Ca a 


655,719.00 
1,100.00 
3,050.00 

953.00 
90.00 
58,985.00 
40,205.00 
25,670.00 
41.00 


785,813.00 


I would like to thank the Building Department staff, Paul Brennan, Building Inspector, 
Denis Slater, Wiring Inspector, Peter Maher, Plumbing and Gas Inspector and Janine 


Viarella, Administrative Secretary. 
Respectfully submitted, 
John A. Wile 


Acting Building Commissioner 
Zoning Enforcement Officer 
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ENGINEERING DEPARTMENT 


Beth Rudolph, P.E. 
Town Engineer 


The Engineering Department is dedicated to meeting the needs of all Town 
departments, boards, committees, and residents of Winchester. This office maintains 
custody of all plans and engineering records for the Town and is involved in various 
studies consisting of drainage, traffic, water, sewer, flood mitigation, and other public 
works and planning projects. We are also responsible for conducting engineering- 
related plan reviews and field inspections related to private development projects 
falling under the jurisdiction of the Planning Board, Zoning Board of Appeals, and the 
Conservation Commission. The department also provides project management services 
for various capital planning projects and school building projects. 


The Engineering Department is comprised of three management positions (Beth 
Rudolph, P.E., Town Engineer; Matt Shuman, P.E., Assistant Town Engineer; Neil 
Foley, AIA, Special Projects Engineer), one Professional-Technical position (Sean 
Broderick, Junior Engineer) and one administrative position (Joan Murphy). 


Major accomplishments for 2010 include the following: 


e Completed design and permitting for drainage improvements in Manchester 
Field and the surrounding Manchester Road and Cutting Street neighborhood. 
Began construction in fall 2010. 


e Completed design, permitting, and construction of the Lockeland 
Road/ Cambridge Street sewer improvement project, the Johnson Road force 
main rehabilitation project, and the Leslie Road sewer replacement project. 


e Completed development of the Town’s interactive web-GIS application, which 
was posted to the Town’s website for use by the general public. 


e Completed inspectional services for a variety of private development projects, 
including the on-going Greystone at Winchester condominium development 
(formerly the “Pansy Patch”), Agawam Road subdivision, Rock Avenue 
improvements, and Cobblestone Drive subdivision. 


e Assisted the Town Manager’s office with the implementation of the Town’s 
Flood Mitigation Program, including the design and permitting of Project 2 
(channel widening between Waterfield Road and Manchester Road). 


e Assisted residents in understanding the impacts to their properties resulting 
from the new Flood Insurance Rate Maps (FIRMs) issued by FEMA in June 2010. 


e Applied for flood mitigation grant assistance through FEMA on behalf of two 
homeowners in the Town. 
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e Continued implementation of the Town’s NPDES Phase II Stormwater permit 
requirements. 


The Engineering Department looks forward to its continued service to the residents of 


Winchester during 2011. We would like to take this opportunity to thank all the 
residents, town departments, and elected officials for their support over the past year. 
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2010 Annual Report 
Conservation Commission 


In 2010, the Conservation Commission implemented and enforced the 
Massachusetts Wetlands Protection Act and the Winchester Wetlands Bylaw. As 
part of its regulatory function, the Commission held hearings and conducted site 
visits for Notices of Intent, Determinations of Applicability, and Notices of 
Resource Area Delineation. It issued Enforcement Orders, Orders of Conditions 
and Certificates of Compliance 


Projects for the year included the annual Aberjona River and Conservation 
Area Cleanup Day, educational outreach at Town Day and the Farmers Market 
Environmental Fair, participation in the Peter Van Aken Tree Committee, the 
Wright-Locke Farm Conservancy Board, and updating the Open Space and 
Recreation Plan. 


In addition, the Commission participated in committees for storm water 
management, flood control, and water quality for the Aberjona River and the river 
watershed. The Commission also continued to work with volunteers on invasive 
plant species management along the shores of town waterways and within Wedge 
Pond, Big and Little Winter Ponds, and the Upper Mystic Lake. 


This year, the Commission continued it’s worked on larger projects, such 
as the Winchester Hospital expansion at 620 Washington Street, the Transfer 
Station, the Splash Park at Borggaard Beach, and drainage at Manchester Field. 
The commission also revised its bylaw to accommodate review for the Solar 
Photovoltaic Installation Overlay District. 


Respectfully submitted, 


Jim Whitehead, Chair 
Steve Parkhurst 
Steve Cohn 

Brian LaMont 
Randall Morin 
Edmund Barrett 
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Winchester Public Schools 2010 
Superintendent and School Committee Report 


The Winchester Public Schools continues its commitment to educate all students in the 
best environment possible. Our mission of providing all students with an outstanding 
education in a nurturing yet challenging environment that fosters academic achievement, 
healthy social and emotional development, enthusiasm for education, and a life-long love 
for learning is a value that we work hard at every day. The 2010 report, presented by our 
different schools, highlights this in a multitude of ways. 


In 2010 school enrollment continued to show signs of significant growth. With 89 more 
students than in 2009, our school population grew by 2.1%. Our projections indicate that 
growth will: continue over the next several years. The MSBA (Massachusetts School 
Building Authority) informed the School Department that Winchester High School had 
been invited to enter their “Feasibility Study” program. In the fall of 2010 Town meeting 
approved the expenditure of $1.3 million to conduct the Feasibility Study. This study will 
look at a number of options that will serve to address the need for additional space and 
facility upgrades (or new construction) for the expected increase in enrollment from 1070 
students to nearly 1500 students by the year 2020. 


Also in the fall of 2010 the MSBA agreed to fund 40% of the cost of a new Vinson-Owen 
Elementary School. The new school option for Vinson-Owen was the result of a 
Feasibility Study that was also approved by the MSBA. At the November Town 
Meeting, the VO Construction Project was overwhelmingly approved for funding subject 
to the approval of a debt exclusion override election. The override election was held on 
January 11, 2011 and the override passed. The new Vinson-Owen School is expected to 
open in September 2013. 


As in previous years Winchester Public School students continue to achieve and excel 
across the curriculum and in extracurricular activities as well. Our students continued to 
score at or near the top on MCAS results. Our SAT and Achievement Test scores 
continue to be well above the state average. Our students excel in the areas of music and 
art and on the athletic field. By maintaining our focus on the education that happens 
between students and teachers in and outside the classroom, Winchester’s. public school 
system continues to be a regional leader. We know that you will enjoy reading the 
individual school reports. 
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McCall Middle School 
2010 


The 2010-2011 school year has been a year of success and accomplishment for the students 
and staff of McCall Middle School. Our students have been recognized for their talent in Music 
and the Arts, for their innovation in Technology, Engineering and Computer Science, for their 
academic achievement in state and national assessments, for their athleticism, and for their 
generous and caring spirit. 


Through our Prime Time activities and other initiatives such as the two Walk/Roll to School 
Days held this year, over 23 extra-curricular programs, special events such as the “Race to 
Nowhere” viewing and discussion groups, the Martin Luther King Jr. Assembly, and varied grade 
level enrichment activities, we have addressed issues such as sustaining an anti-Bullying culture, 
maintaining a Safe and Drug Free School, and promoting Respect for Others and Service to 
Others-two key Core Values at McCall. 


McCall continued to implement expectations and methods for more effective utilization of 
Edline for communications, record keeping, curriculum information, etc. We instituted daily 
announcements communicated to all families via Edline. We utilized school messenger for 
important and/or immediate information release. We expanded the use of laptop carts. Our 
students and teachers designed and built a Mobile Computer-based Presentation Cart through the 
work of McCall’s Technology/Engineering Club in partnership with the McCall Parents 
Association. These efforts and more support the McCall Core Value of a Learning-Centered 
School. 


Our Green team was recognized this year by the State Department of Environmental Affairs 
for its consistent work recycling paper, plastics, metal cans, etc. Our school is actively engaged 
in the cafeteria and throughout the building in conservation and recycling efforts. Each classroom 
and office has receptacles designated for recyclable paper. Our newly built recycling shed is fully 
utilized. Science and Technology/Engineering classes teach about energy and conservation. 
Conservation measures, e.g. automatic lighting shutoffs, have been installed in classroom areas. 


Our faculty has participated in many, varied professional development opportunities, including 
Teachers as Scholars, and they have shared important lessons at regular faculty meetings. Formal 
English Language Learner trainings have been completed by 18 additional faculty members with 
9 more faculty members and 2 administrators scheduled for a 40 hour Category 2 training during 
the summer of 2011. Professor Bill Tsimtson conducted a successful workshop on Effective 
Language for Successful Student and Parent Relationships on our first building-based 
professional development day. A District-wide anti-bullying plan was developed and adopted by 
McCall. Anti-bullying training for faculty was conducted by Ms. Lavoie, and Ms. Esta Montano 
from the DESE Language Acquisition Department spoke about ELL students at our second 
building-based professional development day. We have held a number of extra activities where 
faculty participation is significant including Holiday and Teacher Appreciation functions. Our 
culture and climate remains strong and focused on professional responsibility and creative, 
independent, life-long learning-a McCall Core Value. 


To meet the needs of increased enrollment, staffing needs have been identified and Room and 


Office Committee has allocated classroom and office space. Visitations to each elementary-school 
by teachers and administrators have been completed. Our annual Moving-Up Day gave students 


173 


first hand experience in preparation for next year. Transportation and safety concerns are under 
review by the McCall School Council and by school, police, and town officials. 

Highlighting the school year in Grade 8, 260 students traveled to Washington D. C. in March, 
while 47 more participated in Boston-area field trip experiences. 


The entire student body at McCall joined in a number of charity events, including Pennies for 
Patients, the American Red Cross Japan Relief Fund, the Wounded Warriors Project, Brain 
Cancer Research programs, and a successful book drive to support the first library in Cameroon. 
Thanks to all students and their families for supporting these worthwhile causes. 


June brings us to the time we celebrate the McCall Graduating Class of 307 students in the 


Eighth Grade. We are pleased and proud of all that they have contributed to our school and to our 
town. 
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Ambrose Elementary School 
2010 


The newest of the Winchester Schools, Ambrose has an excellent facility that is 
already bursting at the seams! This year we had 502 students in 25 classrooms. Our 
incoming Kindergarten class had 99 students. We continue to be a school that focuses on 
student learning, teacher excellence, community involvement and caring about each 
other. 

This year the school had an Interim Principal. In mid-winter a search and 
interview process that involved parents, teachers and administrators chose Ms. Leigh 
Petrowsky for the permanent position. 


The school continued their efforts to focus on prioritizing better technology for all 
the grades. Through the PTO funding, Ambrose will now have 2 more ENO boards 
which mean all 3", 4" and 5" grade classes will have presentation boards. In addition, the 
PTO will purchase a COW (24 computers on wheels). WFEE has also funded several 
exciting projects. One funded project 1s a new mural for our lobby and another is the 
“Seed to Plate” garden that will be built on the Sanborn House grounds. Both projects 
will enrich students’ involvement in the school community and their life long learning. 


The school participated in many service projects. We collected books for a school 
in Africa, toys for local hospitals, Pennies for Cancer patients and had a winter clothing 
drive. All of these efforts were successful due to student and parent generosity. The 
school participated in school events, such as, the Mentor Program and for local 
fundraising, evenings, such as, the WFEE Trivia Bee, which ot grade students at 
Ambrose won. 


Thank you to the Winchester community and the Ambrose School staff and 
parents who have made this school year such a happy and fulfilling one for everyone. 


Barbara E. Manfredi 
Interim Principal 
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Winchester High School 
2010 


The mission of Winchester High School is to provide, for all of its students, an 
opportunity to achieve excellence in learning, specifically to foster 
e Critical thinking 
e Clear and effective communication 
e Intellectual creativity 
e <A sense of personal, civic, and social responsibility 
e The ability to apply these essential skills and knowledge to life situations 


Students continue to perform at very high academic levels in all subject areas. 
In the 2010 state MCAS exams, 97% of students were at the Advanced or Proficient level 
in English Language Arts. In the Math MCAS, 95% of students were at the Advanced or 
Proficient level. In Science and Technology/Engineering, 94 % were at the Advanced or 
Proficient level. With 63% of students scoring advanced in English Language Arts, 
WHS was number one in the state. The average SAT scores for the graduating seniors 
were 582 in critical reading, 616 in math, and 602 in writing. In the Math SATII subject 
exam, 28 students scored an 800. The number of Advanced Placement exams taken by 
Winchester High students was 392, up from 350 the previous year, with 76% scoring a 3 
or higher. Of 29 students commended by the National Merit Scholarship Program, five 
advanced to the finalist status. Ninety-nine % of the graduating class of 2010 sought post 
secondary education. 


The student participation rate in the extracurricular clubs and athletics at the high 
school remains very high. Almost 70% of WHS students participate in interscholastic 
sports. In 2010, WHS won Middlesex League championships in wrestling, boys and girls 
tennis, girls lacrosse, boys ice hockey and boys cross country. The girls hockey team 
won the Division 2 State Championships. 


In spring, 2010, the Winchester High School community embarked on a strategic 
planning effort. We recognized that in a rapidly changing world, the school needed to 
change greatly to rise to the challenge of providing a top quality education for all of our 
students and the skills and knowledge to succeed in the new global society. There was a 
belief that we needed a strategic framework, a new mindset, and a break from current 
conventions. The strategic plan report, that will be completed in 2011, will provide a 
roadmap that clearly articulates key goals, specific action steps, and benchmarks that will 
provide an emerging vision for change. It will not be a report that sits on a shelf 
gathering dust, but rather a working document that will be periodically evaluated and 
revised. Measures of success will be important as we move forward. Programs with 
demonstrated results will continue and expand while unsuccessful programs will be 
modified or discontinued. 
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Winchester High School remains committed to the integration of technology in 
instruction and administration. With a ceiling hung LCD projector in every classroom 
every teacher with a laptop, and interactive whiteboards in many rooms, instructional 
methods have become more engaging, active, and student centered. In addition, WHS is 
moving into the electronic age in our ongoing efforts to improve communication between 
families and the school. School letters, announcements, report cards, and progress 
reports are emailed to parents saving a great deal in postal concerts. WHS uses Edline, 
an online service that serves as an extension to our school’s website. Edline will improve 
communication between parents, students, and teachers in a safe, secure online 
environment. With Edline, students and parents know what’s going in school- from 
activities to a student’s latest exam score. Parents and students are able to check on 
grades, school news, assignments, calendars, and more. 


The school also benefits from the on-site Connect & Commit Program for which 
serves as a clearinghouse for community service opportunities and works to integrate 
service learning into the curriculum. WHS has also worked closely with the Winchester 
Coalition for a Safer Community and the Police Department to ensure that the health and 
well-being of our students is a top priority. In addition, the partnership among the 
coalition, the police department and the WHS, works to provide safe dances for students. 


Submitted by Tom Gwin, Principal 
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Lincoln Elementary School 
2010 


Built in 1903 as a high school, Lincoln School now houses 470 Kindergarten 
through Grade 5 students. There are presently twenty-three classrooms. The twenty-third 
classroom space was created by relocating student desktops from the computer lab to the 
library. This new arrangement has advantages for integration but places limits on the 
availability of the library as a research center. Like many of our schools, space is at a 
premium but because of the support of central administration and the school committee, 
the average class size remains close to twenty students per class. 

Lincoln School Council has aligned its School Improvement Plan with the district 
goals. One of our focus areas this year was the emotional and social development of our 
students. We found innovative ways to recognize commendable behavior such as the 
Clicker Board and the Golden Broom award. Participation in outreach programs such as 
food and clothing drives and clean-ups provided opportunities for student service 
activities, especially by fifth graders. 

We continued to reflect upon our assessment and instruction, increasing the use of 
reading assessments and flexible grouping for instruction of phonics. Primary teachers 
collaborated on curriculum maps to guide the integration of all the components of the 
language arts curriculum. Firth grade teachers were all equipped with interactive boards 
and given training in the use of Next Generation software. Other groups of teachers were 
trained 1n the use of additional software programs such as Pixie and Lexica. 

The Lincoln School Parent Association and DPW partnered to make significant 
improvements to the playground. Part of the playground was paved to create a basketball 
court. Four square and hopscotch areas were painted and the field was resodded. These 
changes created more recreational options in a limited space. The parent association also 
funded an array of enrichment activities and sponsored several school events such as the 
Welcome Back Dinner, the Book Fair, and Mentor Night. 

As stated in our goals, Lincoln School 1s a place where “childhood is valued.” To 
that end, we are continually working as a community to provide for the development of 
the whole child. 
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Lynch Elementary School 
2010 


This has been a busy and exciting year at Lynch School. Throughout the year, we have 
been striving to be better people and being ‘bucketfillers’ The bucketfilling philosophy is 
one of doing great things for others and showing care and respect to all. We see our 
Lynch students responding to our pledge of being bucketfillers in countless ways! Once 
again, Lynch scored well in all MCAS testing and we are very proud of the hard work 
extended by students and staff alike in preparing our students for the testing. Lynch is 
full of fun and community spirit. Once again, we hosted our annual grade five vs. staff 
basketball game. One of the highlights of the evening was a halftime show featuring 
Michael Jackson inspired dance moves by staff and grade five students. In addition, 
Lynch served as a local “Hollywood, East” during our winter long reading incentive 
program. Staff showed their movie star glamour and encouraged children to “Read to Be 
a Star!” We concluded our incentive with a red carpet reading event that showed great 
turnout by all. Finally, the Lynch community continued its rich tradition of helping 
others everywhere by collecting well over $2000 in donations for Save the Children. The 
monies were earmarked for help in rebuilding due to the recent earthquake and tsunami. 
We had a great year and we are proud to say that our motto of “Life at Lynch is Good” is 
very true! 


Mrs. Christine Kelley, Principal 
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FRANCIS J. MURACO ELEMENTARY SCHOOL 
2010 


2010-2011 has been an exciting and productive year at Muraco Elementary School. During the 
summer of 2010, a new heating system was installed and the office, library, and psychologist’s 
office were equipped with air conditioning. Several improvements were made to the interior of 
the building (painted, added walls, renovated the kindergarten bathrooms, etc) as school and 
town officials and employees worked together to maintain and improve the building. Several 
new teachers and staff were hired. On September 8'", 474 students entered the building for their 
first day of school. Next year, the projection is 479. Muraco continues to strive and maintain its 
superior MCAS state-wide ranking. There are three main reasons for this success - the children, 
their families and the faculty/staff who all work together day-in and day-out to improve our 
school and be the best we can be. 


The children organized and participated in a variety of service projects to help less fortunate 
people in Winchester, throughout the country and around the world. Curriculum and professional 
development was on-going with teachers from every school working together to enhance 
teaching and learning in all areas. Several Muraco teachers played a major role in the area of 
school improvement. MESPA, our parent/guardian organization, sponsored several activities and 
events for children and their families including Multi-Cultural Night, Pizza Night and the Crafts 
Fair. 

As in the past, MESPA, WFEE and the school district office continue to support technology at 
Muraco. This year MESP purchased LCD projectors and document cameras for the classrooms. 
As the 2011-2012 school year approaches, thanks to the generosity of WFEE, Muraco will 
undergo a conversion to wireless networking to facilitate continued growth in technology literacy 
and integration. 

Thank you to everyone who helped make 2010-2011 a safe, happy and successful school year. 
Respectively submitted, 


Laurie Kirby, Principal 
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Vinson Owen Elementary School 


2010 


The Vinson Owen School currently serves 304 students in grades kindergarten through grade 
five. Throughout the 2010-2011 school year, the Vinson Owen School continued its 
longstanding commitment to promoting the values of Respect, Responsibility and Reasoning and 
to engaging students in meaningful community service projects. During this year the students 
and staff focused on the themes of “being kind” and “working hard.” The efforts of students and 
staff were rewarded with the school being named a “Blue Ribbon School” recipient. 


There were many changes that took place during the school year. Long time beloved principal 
Dr. Guido Sabelli retired. In order to allow time for a thorough search process to occur, Robert 
Arsenault was named interim principal. This transition in leadership will be completed this 
summer when Grant Smith will begin his term as the principal of the Vinson Owen School at 
Parkhurst. After many years of service, both the secretary, Sophia Blowers, and the nurse, Pixie 
Tinmouth retired. Helen Fenerlis was appointed to the secretary position and Jennifer Markham 
to the nurse’s position. Loretta Di Mascio, reading specialist, also retired and Amanda Scola was 
hired for this position. 


Preparations have been underway for the move to the Parkhurst School. Six committees have 
been created to address the many issues of moving students, staff and the entire contents of the 
school to swing space for two years. These committees will continue to be active during the 
summer months, ensuring a smooth transition to this temporary space in August. 
Simultaneously, plans continue to move forward for the new Vinson Owen School. School 
personnel, community leaders, parents and students remain excited and involved with this 
project. 


As always, the efforts of the Vinson-Owen Parents’ Organization added significantly to the 
quality of the educational experience provided to our students. The programs and activities they 
provide both enrich and extend the curriculum. We thank them for their commitment to our 
children. 
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As Northeast celebrates its fortieth year of Vocational/Technical Excellence to its twelve 
member communities, its aim is to continue to offer the latest in vocational/technical and 
academic education by maintaining high level of performance. This high level of performance 
also encompasses continued improvement in academic achievement with regard to MCAS. 
The Northeast Class of 2010 had a 989% pass rate of the MCAS Test by graduation. Northeast 
is continually updating curriculum and continues to offer MCAS Enrichment Classes for those 
students in need of additional preparation for the MCAS, which included Science beginning with 
the Class of 2010. Northeast also provides a Summer Enrichment Program for the incoming 
freshmen. The school continues to offer students the finest education with which to build a 
successful career through the latest in equipment, software and technology offered in all 
vocational programs no matter which career path they have chosen. 


The Career Center which was added last year is where students have access to laptops to 
develop career plans, learn of all business aspects of their industries, prepare comprehensive 
portfolios, resumes, and college plans with the assistance of our Career/Guidance Counselors. 
This placed Northeast a step ahead of all other schools in Career Technical Education. 


Evidence of our past success is reflected in the students that have graduated from Northeast 
Metro Tech. The Alumni’s stories of success and their readiness and willingness to help school 
officials by speaking at recruiting sessions at the local schools as well as recruiting graduates 
for employment is proof of their dedication to Northeast. Northeast currently has 20 alumni 
employed at the school. Testimonials as to the success of our graduates continue to be 
received which makes us proud to have contributed in some small way to their 
accomplishments. 


Once again, | am proud to have represented Winchester as a member of the Northeast 
Metropolitan Regional Vocational District School Committee. | will continue to serve as the 
guardian of funds allocated from the community to this educational institution and assist in and 
provide counsel to the school in maintaining the highest standards of educational excellence 
possible. 


Respectfully submitted, 


John J. Bradley 
Northeast School Committee 
Winchester Representative 
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TRUSTEES OF THE WINCHESTER PUBLIC LIBRARY 


Jon French, Chair 
Jane Murray, Vice-Chair 
Jill Pappas 
BeorrheRoche. Ir: 
Bonnie Alpert 


Despite the ongoing national recession, 2010 witnessed a continuation of our Library’s 
overall growth and usage of the facility. Additionally, there were increases in reference 
and online database searches, homework research, and the use of our computer 
workstations and free Wi-Fi. The Library’s Endowment Fund rebounded after sustaining 
modest losses during the economic crisis. The funds continue to be conservatively 
invested by the Commissioners of Trust Funds. The Sunday Hours Fund, administered 
by the Trustees, remained strong this year with patrons generously contributing during 
our “Chocolate Sundays” annual fundraising event. This fund allows our Library to be 
open Sundays from October through May. 


The Trustees are extremely grateful for the support of our active and committed Friends 
of the Library organization. The Friends continue to fund all children’s special events, 
adult educational programs, staff development, Express Books, the library newsletter, 
museum passes, and access to Ancestry.com. The Friends funding of materials and 
activities beyond the scope of the Town’s budget, helps ensure the continued excellence 
of our Library for the many demographic groups within Winchester. 


No new capital improvement projects were undertaken in 2010 however several 
significant maintenance projects were necessary. Following torrential rains in March, 
there was significant water damage to the south wall of the Meeting Room. The large 
mural on this wall was removed by an art curator and the wall was repaired. The mural 
will be re-installed when repairs are complete. The projection screen suffered irreparable 
damage and was replaced. 


The Board of Library Trustees thanks the staff and volunteers for the exemplary work 
they do to ensure our library’s distinction, and the Winchester community for its steadfast 
support of this key community institution. 


LIBRARY DIRECTOR 


Ann Wirtanen, Director 


The largest challenge we faced this year was the severe water damage during the rainiest 
March since 1872. Wind-driven rain destroyed the wall behind Ettore Caser’s 1934 
mural “Bible Reading in a Puritan Home” in the Smith Room, and had to be completely 
rebuilt. The projection screen mounted above the mural crashed to the ground, and 
fortunately, no one was injured. The undamaged mural was sent to an archival storage 
facility in Boston and the projection screen was replaced. Nearly a year later the mural 
remains in storage as the repaired roof has yet to undergo a true test of the fury of Mother 
Nature. We anticipate spring storms will resolve the question of the durability of the 
repaired roof and the mural can return to its place above the fireplace. 
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Inside the building everyone is pleased with the elevator improvement. Light sensors in 
the doors were installed to detect an obstruction, so the doors no longer close on 
carriages, carts, or people. New shelving for the music compact discs was installed at the 
end of the year making the collection more user-friendly. The security cameras were 
upgraded to a full color, infrared, digital system. And an AED, automatic external 
defibrillator was donated by the Paul J. Pasciuto Foundation for the safety of both visitors 
and staff. 


The end of the year brought the retirement of our Head of Children’s Services after 
nearly twenty years serving the children and parents of Winchester. Yvonne Coleman’s 
depth and breadth of children’s literature is simply unmatched. She championed the 
benefits of early childhood education and the strong relationship between schools and 
public libraries. We all wish her much happiness in her retirement; and she will be 
greatly missed. Sadly 2010 also saw the passing of our beloved part-time custodian, Tom 
Queen. Tom will be greatly missed. 


Circulation Services: Noreen O’Gara, Department Head 

The Library circulated 568,760 items in 2010; this represents a 3.94% decrease in 
circulation when compared to 2009 which was a record breaking year in terms of overall 
circulation, patron registrations and foot traffic. If we set aside the statistics from 2009, a 
year of great economic instability, and compare our numbers with earlier years we see 
that library circulation has been growing at approximately 2% per year. In 2010 patron 
visits numbered 309.851 which is a slight decline of 1.2% as compared to 2009 when 
313,794 patrons visited the library. 


Patrons of all ages enjoy listening to music and the spoken word in every imaginable 
format: CDs, MP3CDs and playaways. OverDrive, a service that allows patrons to 
download digital audio books and e-books from our library’s webpage was introduced in 
the Fall of 2009 and has helped to meet the demand for audio books. Additionally, with 
the rise in sales of E-readers like the Nook, OverDrive enables our patrons to discover 
more “print” (the electronic sort) titles. During the 2010 calendar year 402 Winchester 
patrons registered to use OverDrive and checked out 849 e-book and audio book titles. 


CD-ROMs, 
Electronic Games 
& Software 1,812 3,042 


Kits & Equipment 
2,959 3,068 


Uncategorized power outage in April 


592, 094 568, 760 
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Information Services: Julie Kinchla, Department Head 


2010 was an exceptionally busy year for our department. Total activity level for 
reference services exceeded 200,000 for the first time. Although we saw a decrease in 
some areas, the increase in the bottom line reflects the continuing expansion of our roles 
as information providers. Proactive methods such as roving reference help our patrons 
find information and materials more quickly and conveniently. Staffing of our mobile 
desk provides reference and reader’s advisory help in the new book/AV browsing area 
where many patrons congregate. Many new classes and programs serve to help our 
patrons use the library’s resources better and to learn to master new technologies. 
Increased use of our wifi and public PCs suggest that the library is no longer a place to 
just pick up materials and go, but rather a destination in itself. 


Patrons clearly appreciate taking advantage of resources and services which can be 
accessed from home. More than 70% of searches on our databases are run from a remote 
location and more than 50% of our museum reservations are generated by patrons. All of 
our reference classes and programs offer online sign-up. 


2009 | 2010 
45,370 | 41,678 
Telephone questions : 5,876 6,760 


Items borrowed outside the Minuteman Network 


Journal articles requested through Boston Public 2 30 
Library’s ILLIAD 


___ Saal Si ae 


fome tae 


Technical Services: Gerry Pothier, Department Head 

Two major cataloging challenges this year were in the acquisition of French language 
books and Chinese DVDs. Chinese language DVDs are intended for native Chinese 
speakers and contain little, if any, information in English on the item. We persevered, 
learned a bit about Chinese DVD production and distribution, and managed to find or 
create bibliographic records for most of the collection. We were stumped by a few and 
we’ve attached those to a generic Chinese DVD record. Eventually these will be referred 
to the Minuteman Chinese Language Materials cataloger, but we haven’t given up yet. 


Sometimes it is necessary to re-catalog or reclassify large segments of the collection due 


to changes in cataloging rules or the size or location of a collection. This year 
reclassification projects included the World War II collection, Mystery and Science 
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Fiction, and music compact discs. Reclassification projects include adjusting records in 
the catalog as well as labeling and processing changes. 


2009 2010 
Collection HOLDINGS HOLDINGS 


INCREASE/ 

i DECREASE 
pAclult: Livia Sie dock ohoinis anata yi asalithont Cin) ieee Seanelatial 
| Circulating Print «| = 54503] = 55469| 2% | 
FE es eas 

Audiovisual 

Non-Circulating 
72632 
TA bee Eg Ts 
bao laut 


Puree tomaia eae 
Fe 
Audiovisual 
EPS ul RRND AS | ci a el RT 
Okabe “Total !| 5 93046 )|) 5 2000 aR Soe 
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Children’s Services: Yvonne Coleman, Department Head 

Parent Packs continue to be a favorite option for the busy parents, as they have the best of 
the librarian’s literature knowledge in one place. And that readers’ advisory service piece 
has grown to be a large part of what we do. Selection advice for parents and children, 
standard booklists, Novelist K-8, displays — all are much appreciated. The Friends of the 
Library sponsored book talks during the holiday season. In a publishing field crowded 
annually by thousands of children’s books, many of them marginal, the librarian 1s even 
more treasured as a guide. 
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Reference has become a matter of which format is most appropriate. As librarians, we 
aid in the choice of print source, database, and expert websites. On our website, we have 
mounted an Assignment Alert form for teachers. Required formats are noted. We have 
advertised this service, as well as our databases and Teacher Packs, to the new teachers 
and their mentors. With the continued help of the School Librarians, perhaps this 
communication system will become an important habit and a useful tool. Visits to the 
schools increased this year, with presentations during National Poetry Month, and book 
talking for 4th and 5th graders about genres. School visits to the library included tours 
and stories, especially for preschools and scout troops. 


The Summer Reading Program, “Paws, Claws, Tales, and Scales,” was all about pets. 
Spinning the wheel to “pick a pet” was a popular draw, and participation was steady. 
Programs during the summer are not as well attended, as vacations intervene, but books 
are flying out the door. The “Stuffed Animal Sleepover” was a unique activity. The 
animals were photographed enjoying the Children’s Room, and they were picked up the 
next morning, along with the photographs of the animals’ experience. 


Children’s Services Statistics 


Reference Assistance 9610 
Teacher Packs 41 
Internet Use 749 


Program Attendance 


Regular Story times 2380 
Special Story times 1674 
Summer Reading Program 945 
Patty cake Place 2080 
R.O.A.R. Program (children’s only) 4432 
School Visits/ to and from 590 
Total Program Attendance 125101 


Library Staff: Circulation Services: Rosanne Barrow, Joanne Brady, Georgia 
Cameron, Jeri Cerutti, Anita Colas ante, Kara Collins, Daphne Costa, Mary Gigolo, 
Charles Gillis, Lionel Kazalauskas, Elena Khalandovsky, Mary Beth McAteer, Noreen 
O’Gara*, Mary Sherburne. Information Services: Marie Ariel, Paula Cerrato, Julie 
Kinchla *, Elaine LeGendre, Katherine May, Janet Nelson, Katie Nolan 

Children’s Services: Yvonne Coleman*, Cassandra Malik, Mary Wiellette, Stephanie 
Wolflink Technical Services: Nuala Dacey, Judith Holland, Geraldine Pothier*, David 
Strugnell Maintenance Department: Francis Beckett, Stephen DeMaio, Alfred Miola *, 
Charles Mullen, Tom Queen Library Administration Linda Bohan, Ann Wirtanen, 
Barbara Yuan. Temporary Staff: Larry Bohan, Sara Delano, Rachel Dionne, Karen 
Fagen, Thomas Gilchrist, Peter Gillis, Lisa Hill, Sarah Huntington, Leslie Anne 
Kennedy, Lev Khalandovsky, Mary Renee LaFontaine, Kelly Linehan, Susanna Mei, 
Margaret Murphy, Mitzi Pereira, Paulina Picerno, Laura Reboul, Myroslava 
Shyprykevych, Jason Soohoo, Christine Trufant, Wanda Vitti, Ellen Wendruff. 
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RECREATION & COMMUNITY EDUCATION DEPARTMENT 
2010 


Winchester Recreation and Community Education enjoyed a very busy and modestly successful year. We 
continued to maintain the facility at 263 Main Street, which allows our department the opportunity to offer 
many new and exciting programs and expand on existing programs. 


We continue to strive to reach our goal to offer a wide variety of courses at affordable prices. We strive to 
provide leisure activities for all ages and abilities. In addition, the department provided support services to 
the school department, community youth sports organizations, organized groups that provided social and 
cultural activities and Town agencies providing related leisure and community services. 


Winchester Recreation and Community Education provided leisure and recreational opportunities to 
thousands of participants in 2010. Winchester Recreation and Community Education had 9081 courses 
taken in 2010, an increase from 8483 courses taken in 2009 compared to 9072 courses taken in 2008, 
compared to 9659 courses taken in 2007, 10,473 courses taken in 2006 and 11,262 courses taken in 2005. 
The increase in enrollment may be due to the new program offerings and the influx of new families to 
Winchester. 


Our department made the commitment to become a 100% self-supporting department and has initiated a 
number of new programs and fundraisers to help us accomplish this goal. 


Staffing in the Winchester Recreation and Community Education Department remains understaffed; Chris 
Nelson, Director; Rebecca Levine, Youth Coordinator; Mary Johnson, Community Ed. Coordinator, 
Annette Kennedy, Pre-school Director; Pat Winn, Secretary, Jennifer Mahoney as Administrative Assistant. 
The department has two vacant positions, Program Coordinator and Principle Clerk. 


Recreation and Community Education 

There were 718 programs and different sections offered to Winchester residents in 2010. Program such as 
sports, crafts, science, music and arts were offered to pre-school through high school age students. 
Enrichment programs and specialized sport camps were among the fastest growing segments of the 
Recreation Department. 


Some of the new programs offered in 2010 included: Sports Zone 101, Zumba, Watercolors, Pre-School 
Vacation Club, Children Technology Workshop, Blacksmithing, Gymnastics, 


Community Education 

In cooperation with Winchester's Public Schools, the Recreation & Community Education 

Department plans and administers the Community Education program. Winchester Recreation 

and Community Education offered residents close to 500 different programs in 2010. These 
self-supporting offerings strive to meet the evolving needs and interests of the residents of 

Winchester. Programs continue to be offered at the High School utilizing the art, computer 

and consumer science labs. This year The Jenk’s Center allowed us access to offer adult class in their 
facility. The Mystic School has alleviated some of the scheduling difficulties of programs that require large 
open space. This summer Community Education will be offering a larger selection of evening programs. 
This is possible because classroom and large open space at the Recreation Department is now available. 
Community Education courses will continue to be offered in the morning at the Recreation Department. 


Kid Care 

Kid Care, the Recreation Department’s licensed after-school program at the Recreation Department, 
serviced 155 families. The program includes after school kindergarten, after school care for grades 1-7 and 
extended care during school early release days. All of these programs are helping meet the needs of many 
Winchester children and families. A single program is now offered at the Recreation Department. Vacation 
programs for the February. April and the December school break continue to flourish and to assist those 
parents in need of childcare. This year due to family needs we increased the offering to accept 7" graders. 
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Kid Connection 

Kid Connection, the Recreation Department’s licensed pre-school at the Recreation Department, serviced 
150 families in 2010. The Kid Connection program did offer extended hour care entitled “Stay and Play” 
and was very well received by parents. Options for younger children where also incorporated into the 
recreation offerings and was staffed by Kid Connection and used their classrooms. Next year Kid 
Connection will be expanding the hours of the four and five day programs to include earlier drop-off for 
parents and the addition of a full day option to 2 PM. 


Youth Center 

The Winchester Youth Center programs and services continue to be very successful. Teens flock to the 
Center each afternoon at the close of school. The Youth Center Peer Leadership program develops the 
leadership and positive decision-making skills of high school aged youth. This program, which has grown 
extensively, provides participants with the opportunity to utilize their skills by working at the Youth Center 
and assisting with the planning and implementation of all Youth Center programs and events. . An 
evening Youth Group, Discover for seventh and eighth graders continues to flourish. Major events include 
the Rock for Youth Battle of the Bands and the new Coffee House. The Winchester Youth Center staff 
continues to work closely with McCall Middle School and Winchester High School administration and 
staff. The Youth Center staff and Peer Leaders continue working toward establishing a teen center in Town. 
The potential facility and associated programming has finished the feasibility study. Results showed that 
the community supports the notion of a Teen Center, but financial support would be difficult to raise in the 
economic time. A small yearly membership was established this year to offset expenses at the Youth 
Center. 


Summer Adventure 

We again offered single week options and participants seemed to like the flexibility this provided them. 
The full-day program and the half-day program was based at the Recreation Department, both were an ideal 
location. A dedicated staff provided varied activities for children from ages 3 through 15. Full day 
participants had their swimming lessons at Borggaard Beach. Tennis lessons took place five days a week at 
the Packer-Ellis Courts. An extended day program offered both early morning and late afternoon hours. 
Adventure Connection offered a series of two-week sessions and was a great success. Parents seemed to 
appreciate the separation of the older and younger camp locations. Through the generosity of the EnKa 
Society and Winchester Cooperative Bank summer opportunities were accessible to a great number of 
youths that did not have the financial resources necessary to participate. 


Tennis 

878 passes were sold during the 2010 tennis season. This is down from 963 a year ago. The maintenance of 
the 15 Packer-Ellis Tennis Courts continues to be our responsibility. E.B. Rotondi & Sons, Inc., was again 
hired to open the courts for the season. We also added Glen Doyle and certified him as a Har-Tru 
Attendant to maintain the courts. Revenues from the sale of passes pay for the tennis supervisors, 
maintenance and materials used at the courts. The Winchester Indoor Lawn Tennis Center supervised and 
staffed the tennis lesson program. It was a great success. 


Borggaard Beach 

Once again the Beach showed an increase in memberships for the summer of 2010 season. 234 passes 
were sold in 2010 this is down from 199 season passes in 2009. Some of the increase can be attributed to 
the continued talk of the addition of the splash park. 


Community Events 

The Fourteenth year of Halloween Window Painting was another huge success thanks to the cooperation of 
over 200 local merchants. Over 200 participants added their artistic touches to merchant’s windows all over 
town. The year ended with our eleventh annual Breakfast with Santa at the Mystic School. The new format 
of a pancake breakfast continued to be a success. 


Along with FAN the Recreation Department held the 2™ Annual Halloween Horribles Parade around the 
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Common. Over 500 families joined in the celebration. 


"Common Concerts" and “Movies on the Common” 
The Town Common became the performance center on six Wednesday nights and four Thursday nights. 
The concerts and movies alternated weeks and both programs drew large crowds weekly. 


Daddy Daughter Dance/Mother and Son Movie Night 

During that first Friday evening in February over 750 daughters enjoyed a night out with their dad dancing 
at the Daddy Daughter Dance held at McCall Middle School. Across town at the Recreation Department, 
Mother’s and Son’s enjoyed a night out at the movies with popcorn and soda. 


Field Rental 

The Recreation Department is responsible for assigning fields to various schools and town groups upon 
request. Fees are charged for the use of the fields and an additional charge is assessed for use of the lights 
at Ginn Field. The revenues are used to pay the electric bill for Ginn Field and the administrative charges 
for personnel working on field scheduling. 


Field Capital Improvements 

Our department was very active in securing funds for several field capital projects including 
Ginn Field Playground and Manchester Field Design Funds and renovation of Mullen Field. 
Trying to acquire funding for new drainage for Leonard Field. 


Community Gardens 

A small number of garden plots are available to town residents. Located near the Westside Fire Station, 
this area is a source of joy and produce to those who rent the plots. The Community Gardeners started their 
own committee to improve communication with each other and. the Recreation Department. 


Life at the Recreation Department 

The Recreation and Community Education Department enjoyed their seventh full year at their current site 
at 263 Main Street. The old Mystic School has given the department enough room to grow and expand 
existing programming. Improvements continue to be made to the interior and exterior of the building. 


Other Services 
Winchester Recreation and Community Education is also proud to offer residents athletic apparel and 
discounted tickets to AMC Theaters, Water Country Theme Parks and Six Flags Adventure. 


Web Site 

As a part of the Recreation Department’s efforts to be accessible to residents, it has developed and 
maintains two web sites, www.winrec.com and www.winyc.com. We are now able to accept on-line 
registrations. This site recently are constantly review and upgraded to make it more user friendly. 


As we look ahead to 2011 Winchester Recreation and Community Education intends to continue to operate 
on a 100% self-supporting basis, increase programming and improve current offerings for Winchester 
residents. The Recreation Department along with the Town Manager will be moving towards an Enterprise 
Fund, which will allow the Department 100% self-supporting. 


Respectfully Submitted 
Christopher S Nelson 
Director of Recreation 
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Board of Health 


Mission Statement: 


The mission of the Board of Health is to promote a healthy community by protecting the public’s 


health and well-being through prevention and control of communicable disease and environmental 
health hazards. 


FY12 Objectives: 


f. 


pas 


oe 
4. 


a 
6. 
a 


8. 


9. 


Hold school-based flu immunization clinic program in every school in cooperation with the 
School Department. 

Partner with food establishments to assist each facility in developing an Emergency Operations 
Policy. 

Provide educational outreach to daycare and pre-school centers on current public health issues. 
Carry out all mandatory inspection and permitting requirements: food service, housing, pools, 
camps for children, wells, etc. 

Conduct routine annual public immunization clinics including: flu/pneumonia/tetanus 
Conduct health screenings for blood pressure, TB and limited grade school hearing and vision. 
Provided annual refresher training for all food service establishments regarding the new Food 
Allergen Awareness law. 

Contract for mosquito control and surveillance activities. 

Contract with U.S. Wildlife Service for Canada geese control. 


10. Provide annual household hazardous waste and medication collection day. 
11. Hold annual rabies clinic for cats and dogs. 


Accomplishments — Calendar Year 2010 


yy 


School-based flu clinics were held for the second year with the strong collaboration between the 
School Nurses and School Department staff. Clinics were held in each school building during 
the school day and both FluMist and the flu shot were administered: 

School Clinics: 1,697 flu vaccinations given to students (includes booster doses). 
General Public Clinics: 

e 1,482 vaccinations for flu 

e 64 Pneumonia shots 

e 47 Tetanus shots 
Held second shingles vaccination clinic for 200 Winchester residents. 
Updated Emergency Dispensing Site (EDS) plans for two sites within Town. 
Conducted two EDS emergency call down drills: one for personnel and the other for site 
activation. 
Conducted 21 blood pressure clinics at the Jenks Center. 
Provided TB screenings throughout year. 
Routinely inspected and permitted: all food service activities, camps for children, pools, and 
beach. 
Contracted for mosquito control and surveillance of West Nile Virus with the Eastern Middlesex 
Mosquito Control District. 


_ Provided household hazardous waste collection day: 14, 622 lbs of hazardous waste collected. 
_ Contracted with U.S. Wildlife Service for Canada geese control. 

_ Held annual rabies vaccination clinic for dogs and cats. 

_ The Winchester Coalition for a Safer Community (WCSC) in cooperation with the Police 


Department conducted a medication collection day and continued the operation of the take — 
back kiosk in the Police Station lobby. 


_ WCSC provided two showings of the documentary, “Race to Nowhere” to initiate community 


dialogue on the topic of adolescent stress. 
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Permit Revenue 2010 


Asbestos Removal 1,250 
Burial 7,700 
Camps 800 
Dumpster 935 
Food 13,694 
Pools 1,050 
Transfer Station 11,907 
Wells 300 
Total 54, 656 


Communicable Disease Surveillance Cases - 2010 


— 


Campylobacter 
Cryptosporidiosis 
Giardiasis 

Hepatitis A 
Hepatitis B (chronic) 
Hepatitis C (chronic) 
Lyme Disease 
Pertussis 
Salmonellosis 
Streptococcus Pneumoniae 
Tuberculosis 

Vibrio sp. 


embed by eS ae 


Total 60* 


*This number reflects confirmed, probably, suspect and revoked cases. 


External Funding 

Below 1s a listing of external funding that the Board of Health should receive for FY 12. Please note 
that the funding 1s not guaranteed from year to year and while we anticipate receiving the funds, it is 
not a certainty. 


e Emergency Preparedness funds from the MA Department of Public Health - The BOH 
anticipates receiving approximately $2,545 in FY 12for training and communication purposes. 


e Revolving Fund: In accordance with Massachusetts General Law, Chapter 44, Section 53 ', this 
fund is voted each year at Town Meeting to set up an account to receive monies, charged for 
public health programs, such as flu clinics. Expenses include the cost of the vaccine, printing 
costs, staff time, and other supplies. Approximately $20,000 1s collected from Medicare 
reimbursements and fees for flu vaccination. 
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COUNCIL ON AGING - TOWN REPORT - 2010 
The Council on Aging is the local government agency requested by the State Executive 
Office of Elder Affairs and the Federal Administration on Aging to identify and address 
the needs of an aging population. It is comprised of 11 members appointed by the 
Selectmen. Once the COA identifies the needs of Winchester’s seniors, its mission is to 
meet those needs through programs, direct services, education or advocacy. In 2010, 
Winchester Seniors, 60 and over, represented 22% (4916) of the population. The 
Department budget for 2010 was $228,743.00. By agreement between the Selectmen and 
the Winchester Seniors Association Trust, the COA operates out of the Jenks Senior 
Center, the focal point for senior activities in town 


STAFF AND SERVICES 
The staff consists of an administrator, a licensed social worker, a registered nurse, a 
financial counselor, a consulting attorney, a secretary and many volunteers who help to 
implement the Council’s programming. 


The COA social worker is available to all Winchester seniors and their families. She 
provides counseling as well as help in finding necessary community services which will 
improve the quality of life for seniors. In particular, she provides oversight to frail 
seniors who are living alone without support systems. She is available to assist seniors in 
their choice of a wide range of housing options and she oversees the handyman program 
which is available to seniors for small home repairs. Monthly support group meetings are 
held for Seniors Coping with Change, and for Caregivers. In total, the social worker 
served 332 seniors and families in 2010. 


The COA nurse provides short-term consultation to seniors and families in the 
community who are experiencing acute or chronic health problems and undergoing 
medical treatment. She provides health screenings, assists with home care plans, 
identifies needed community resources and coordinates care with other agencies. She 
also manages the Medical Equipment Loan Program at the Jenks Center. Her position 1s 
part time and her caseload for 2010 was 179. 


Through a grant from the Office of Elder Affairs, the COA has a financial counselor on 
staff. He is available to meet by appointment for consultation with seniors. He also 
offers a number of educational programs having to do with the financial issues of 
retirement. For 2010, he provided financial counseling to 89 Winchester seniors. 


Another valuable volunteer service comes from the SHINE Counselors whose specialty is 
health insurance. They are available to all seniors who need help in understanding health 
benefits. The COA also has a volunteer attorney available 4 hours a month for 
consultation to seniors. 

PROGRAMS 
Education: 
The COA sponsors a number of educational programs dealing with senior entitlements, 
legal issues, health and other topics of interest. This year the COA, with the Winchester 
Seniors Association, hosted a daylong symposium entitled “Savvy Seniors Stay 
Connected.” In addition, the COA sponsored year round seminars focusing on issues 
having to do with “Planning for the Future.” 
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Bi-monthly meetings were held for education and information sharing purposes by the 
Administrator of the Council on Aging for all area agencies serving Winchester Seniors. 


Intergenerational programs: 

The Literary Lunch is a monthly exchange between seniors and the students at the 
McCall Middle School. Books for reading are selected monthly by the McCall teachers 
and librarian. Over lunch, seniors and students discuss them. The Winchester 
Cooperative Bank and the COA sponsor for seniors and youth an intergenerational 
holiday event called the “Festival of Life.” This year seniors, at the request of the 
schools, continued to tutor third graders at the Ambrose School and to tutor third graders 
at the Lynch School 


Nutrition — Eating Together 

The COA and Minuteman Home Care completed their 24th year of serving hot lunches to 
seniors three times a week at the Jenks Center. Instead of using the Minuteman 
contracted caterer, arrangements have been made this year for the Gables to provide the 
food. Daily attendance averaged around 20 to 26 per day. Approximately 3029 meals 
were served this year. Transportation was provided to enable seniors to get to these 
meals. The van transportation was donated two days a week by Salter Health Care. The 
third day was paid out of a grant given to the COA by the Executive Office of Elder 
Affairs. 


Medical Transportation —Community Transportation 

Through a grant from Mount Vernon House, the COA provided transportation to seniors 
for medical appointments in Boston. This was a valuable addition to the volunteer 
provided service, which transports seniors within Winchester and to medical 
appointments in adjoining communities. This past year a total of 5104 rides were 
provided. 


Senior Citizen Community Service Reimbursement Program 

The COA manages the senior tax reimbursement program. Seniors work for town 
offices, the schools or library. For 95 hours of service a year, the town deducts $750.00 
from their property tax bill. During 2010, 40 seniors participated. The seniors and the 
agencies for which they work reported that this experience has been invaluable. . 


GRANTS FROM THE EXECUTIVE OFFICE OF ELDER AFFAIRS 

The EOEA awarded to the COA $31,696 through its formula grant. These funds were 
used for van transportation, continuing education for staff and Board, supplies for 
lunches, the Senior Newsletter, the financial counselor, individual transportation for 
seniors, the congregate lunch program manager, and educational programs for seniors 


Respectfully submitted, Chairperson: H. Babcock, E. Small, M. Wood, J. Moore, J. 
Morgan, P.Amico, P. Collins, T. Eynon, J. Beck, M. Wiseman, C. Hertel 
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POLICE DEPARTMENT 
ANNUAL REPORT 2010 


Incidents Investigated 

Motor Vehicle Citations Issued 
Parking Violations Issued 
Restraining Orders Issued 


ARRESTS 
Number of Arrests 
Males 

Females 

Residents 
Non-Residents 
Adults 

Juveniles 
Protective Custody 
Summonses 


JUVENILES 

Children Interviewed 

Cases Investigated 

Court Cases 

Larcenies 

Committed to Youth Services Board 
Committed to Youth Services Board-Suspended 
Juveniles put on Straight Probation 
Community Work Programs 
Runaways 

Cases Referred to CHINS Program 
Rapes Investigated 


SAFETY 
Traffic Issues Investigated 
Elementary School Visits & Classes 
School Traffic Investigations 
Mass. Safety League Meetings 
Motor Vehicle Accidents: 

Personal Injury 

Property Damage 

Fatalities 

Total Accident Calls for Service 


ANIMAL CONTROL 
Licenses Issued 
Dog/Animal Control Calls 
Dogs Picked Up 


MONEY TURNED OVER TO THE TOWN FOR LICENSES, 


FEES AND FINES 
Tei 


$165,281.46 


2010 Annual Report 
Winchester Fire Department 


The Department maintains a staff of one Chief of Department, five Fire Captains, eight Fire Lieutenants, 32 
Firefighters, and one Administrative Secretary. Operations are housed in two locations; Central Station, located at 
32 Mount Vernon Street and the West Side Station, located at 45 Lockeland Road. 


The Department staffs two fire pumpers (engines), one aerial ladder (truck), and one ambulance. These units 
operate 24 hours each day. Additionally, one engine and one ambulance are maintained in reserve and ready for 
service as a periodic replacement or supplemental unit as emergency conditions dictate. During 2010, one new fire 
pumper and one new aerial ladder were purchased and placed into service. 


Emergency Response 2007 2008 2009 2010 
Total Fire Related Responses 785 795 809 912 

Total Medical Related Responses 1,204 eg 2) 1,264 

Total Other Emergency Responses 310 285 fil 142 

Total Fire Response to other Communities 25 4] 36 a2 

Total Annual Responses a4 2,396 2,481 2,350 


Training Division 


The Department continues to utilize the resources of the State Fire Academy to train new recruits and to enhance 
the training to career Firefighters. Formal education is provided at State Colleges through the Department’s Self 
Improvement Program. The efforts and cooperation of the Firefighters to maintain a high level of proficiency and 
preparedness is to be commended. 


The Department continues to expand the expertise of personnel with a comprehensive training program that 
encompasses all aspects of emergency services. The Fire Department administers a fully coordinated fire and 
medical training program, providing all mandated medical and fire training to personnel. 


Fire Prevention Division 


The Fire Prevention Division is responsible for inspections, fire drills, permits, certifications, complaint 
investigations, building plan review, code enforcement, and public education. The Division continues to provide 
education and activities in the schools through the State funded SAFE (Student Awareness of Fire Education) 
Program. The division has continued the new challenge of incorporating carbon monoxide detector inspections for 
all residential properties. 


The 2010 Statistics for the Fire Prevention Division are as follows: 


Permits & Certificates 622 
Building Inspections 1091 
Fire Drills 74 
Complaint Investigations 4] 
Safety Demonstrations 27 
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Emergency Medical Services Division 


During 2010, the Department continued the utilization of advance emergency medical protocols to enhance the 
range of emergency medical treatment provided. Advanced Life Support (ALS) services are provided by fire 
department Paramedics. The department also continues with an effective Basic Life Support (BLS) program. 


Continued training and certification of 26 Firefighter EMT's (Emergency Medical Technicians), 17 Paramedics and 
2 first responders maintain an effective and efficient staff for the Department's delivery of ambulance service to the 
community. These Firefighters are to be commended for their continued dedication and commitment to maintaining 
the highest standards of emergency medical care. 


In 2010, the Fire Department ambulance responded to 1,264 calls for medical and fire related emergencies. 
Ambulance response to neighboring communities occurred on 85 occasions, in accordance with mutual aid 


agreements. A total of 1,181 patients were treated and/or transported by fire department EMT's during 2010. 


The 2010 statistics for the Department Ambulance are as follows: 


Medical Responses 1,264 
Fire Responses 714 
Total Patients 1,104 
Total Patient Transports 909 


Fire Alarm Division 


The Fire Alarm Division is staffed by one Superintendent and one Lineman, who are also Firefighters. They are 
responsible for the testing and maintenance of all fire alarm circuits within the town. 


The Division continued to replace and modernize both the underground and overhead cable systems to enhance 
services, including fire alarm transmission, radio antenna networks, municipal security systems, data networks and 
telephone communications. 


Respectfully submitted, 


John F. Nash 
Chief of Department 
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DEPARTMENT OF WEIGHTS AND MEASURES 
I respectfully submit my fourteenth report for the year ending December 31, 2010. 


The following is a report of the field activities of the Sealer of Weights and Measures: 


SCALES ADJUSTED SEALED NON-SEALED —_CONDEMED 
Over 10,000 LBS.(transf) 0 1 0 0 

100 LBS. and over 0 3 0 0 

less than 100 LBS. 8 39 0 0 
Miscellaneous 0 0 0 0 
METER INLETS 

Vehicle Tank sa 12 0 0 
Gasoline 10 76 3 0 


I checked the wrestling team scale at the High School. 
Fairbanks Scale at the Transfer Station checked the Town vehicle scale on June 24th. 


I sealed 153 devises and collected $ 1,817 in fees. I saved $ 7,645 for merchants and 
$ 8,936 for consumers due to my meter adjustments. 


I thoroughly enjoyed my fourteenth year serving the Town of Winchester as its Weights 
and Measures Official and look forward to serving the town in the future. 


Respectfully submitted, 


James T. Shattuck 
Sealer of Weights and Measures 
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2010 Annual Report of Town Officers 


PUBLIC WORKS 


MAINTENANCE 


The winter of 2009-2010 produced 45 inches of snow. The first major storm occurred 
December 20, 2009 and the last was March 1, 2010. 


Tasco Construction installed eight ADA sidewalk ramps on Lockeland Road and Woodside 
Road and installed 2,500 linear feet of sidewalks and curbing on Lockeland Road. 


Benevento Asphalt resurfaced the following streets: Grayson Road, Central Street, Stratford 
Road, Church Street, Lakeview Road, Fairmont Road, Appalachian Road, and Forest Street. 


Sidewalks were repaired at the following Streets: Appalachian Road, Central Street, Cross 
Street, Lakeview Road, Cross Street, Norwood Street, Lewis Road and Carter Street. 


The DPW continued the annual street tree program by planting over 70 trees in Town. 
The DPW installed a new baseball field at Lynch Field. 
TRANSFER STATION 


During the fiscal year of 2010 there were 9,601 tons of refuse hauled from the Transfer 
Station to the Wheelabrator-North Andover Incinerator at $64/ton. A new trash contract 
starting July 1, 2009 reduced our costs about $130,000 per year. 


During the spring more yard waste was removed by Heimlich Landscaping to be further 
composted at their site. The branch pile was chipped by Wicklow Tree Company in the 
spring and Cook Tree Company later in the year and removed to their sites for further use. 


March flooding of the low lying areas and basements brought more flood debris to the 
Transfer Station. The DPW helped remove trash and debris in flooded neighborhoods. 


Another successful Hazardous Waste Day was held at the DPW Yard at Lake St. on May 8" 
by the Board of Health. Many mercury items and fluorescent tubes and rechargeable batteries 
were collected by DPW staff and brought to the Transfer Station for recycling. 


A new contract with Electronics Recyclers International on July 1“ changed the way we 
recycle electronics. Televisions and computer equipment are dropped off and placed into a 
pod container. When the container is full it is picked up and brought to their plant where all 
equipment is dismantled and sent to over 90 recycling vendors. 


Our two large trash compactors in the Transfer Building were rebuilt during the month of 
November. Worn metal plates and rollers and locking arms were replaced during this repair. 


Our main 42 cubic yard paper compactor was replaced with a new one in November. The old 


one literally fell apart after over 10 years of constant use and weather exposure causing metal 
fatigue. 
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The used motor oil tank was removed in December to make room for a new 42 cubic yard 
recycling compactor at a future date. Used motor oil will be accepted at the DPW Yard 
during annual hazardous waste day in May every year. 


Recycling Tonnage FY-10 


Grass/Leaves 1610 Light Metal 218 
Branches 947 Televisions/Electronics 83 
Mixed Paper 1089 Clothing 83 
Glass Jars and Bottles 258 Books 27 
Plastic #1-7/Metal Cans 171 Tires 8 


Transfer Station CY 2009 Revenue 


Transfer Station Permits Residential $916,874 

Commercial 11,450 
Transfer Station Scale Revenue 444 480 
Permit and Scale Revenue $1,372,804 


WATER & SEWER 
The Water and Sewer department continued its water quality improvement program. Some of 
the projects completed were the replacement of 45 lead goosenecks and the replacement of 


eight aging fire hydrants. 


The department also redirected nine sump pumps from the Town’s sewer system through its 
sump pump redirection program. 


The town completed two major sewer projects this year: 
The first was the sealing, lining, and replacement of 13,000 feet of sewer line in the 
Lockeland Road/High Street areas to alleviate sewer overflows and to eliminate the intrusion 


of ground water into the sewer system. 


The second was the replacement of 4,000 feet of the aging force main which carries sewerage 
from the Squire Road station down Johnson Road. 


The department cleared over 30,000 sq. ft. of watershed area. 


To mitigate flooding, the department cleaned, repaired and replaced 1,000 feet of drain lines, 
and cleaned and repaired over 1,200 catch basins and drain manholes. 


The Water and Sewer Department repaired 27 service leaks, 5 main water leaks and 
responded to approximately 1,500 miscellaneous work orders. 


The Town received 57.49 inches of rain and 45 inches of snow in 2010. 
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CEMETERY 


In January, we began discussion with the IT Department to provide access to the current rules 
and regulations for the cemetery. The Town’s website was updated to reflect this information 
along with burial rates. We also engaged in having the cemetery burial records scanned for 
public access to burial locations and maps. We contracted Ted Dooley of Boston Computer 
Scanning and a home page was created for Wildwood Cemetery. Our burial records are now 
available at www.cemetery.find.com for the general public to access. This spring our 
department obtained a new 2010 Ford dump truck from the Capital Improvement Fund. In 
March we had record breaking flooding and the cemetery office and garage acted as the 
temporary Town Yard. In April we began the spring clean-up and grass cutting on the 
grounds and have once again contracted TruGreen Lawncare. 


During the spring, the Cemetery Advisory Committee implemented the LIND program in 
their efforts to maintain communication between lot owners and administration. Burial lots 
were cited for non-compliance of the rules and regulations and over 200 lot owners were 
notified. As Cemetery Coordinator, I have been working with lot owners to help bring their 
lot into compliance. This has been an ongoing effort. 


We have had an increase in interments of cremains and as a result our committee is looking 
into the future construction of a Columbarium. This past year we installed 53 concrete 
foundations. I received $20,000 funding from the Capital Improvement Program and we 
contracted E.B. Rotondi to replace sidewalks on Chrysanthemum, Tulip and Mistletoe Paths. 


I wish to thank Cemetery Clerk, Pat Haverty, who retired after 23 years of dedicated service. 
Vicki Drougas was hired in her place. I also wish to thank the DPW for all their assistance 
throughout the year. 


SALES OF LOTS - 2010 INTERMENTS - 2010 
Monument Section, Double Depth 19 Number of Interments LS 
Monument Section, Single Depth 01 Includes: Full size 95 
Monument Section, Ashes —only 00 Cremations 40 
Memorial Park, Double Depth 05 Babies 00 
Memorial Park, Ashes-only 02 

Dell Cremation Area 04 

TOTAL: a4 


WILDWOOD CEMETERY MONIES COLLECTED IN 2010 


Lot Values 376,031.25 
Permanent Care $ 25,343.75 
Dell Permanent Care $ 25,250.00 
Interments $ 106,705.00 
Overtime $ 8,750.00 
Non-Resident Fee (Burials) $ 14,500.00 
Non-Resident Purchase See 9275100 
Foundations $ 6,700.00 
TOTAL $ 272,505.00 
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BUILDINGS 


The Building Maintenance Department is committed to constantly improving the way it 
provides service to the Town, not only by performing required repairs but my making 
improvements to the facilities within the scope of the operating budget. The department 
gladly performs services that assist in other operations of the Town where needed and fosters 
a community spirit. 


We continue to develop our work order system with its main focus on ease of use for building 
users to report conditions that need to be addressed and tracking our response of those repair 
requests. Our efforts now have been to make it a better tool for tracking monetary 
expenditures and manpower dispatch. 


We have always considered energy efficiency into daily operations. When performing 
building repairs the potential for procurement and installation of high efficiency equipment is 
weighed against its return on investment. If a reasonable fit, equipment is installed such as 
lighting, fan and pump motors, added insulation values in doors windows, walls and roofs, 
energy star appliances etc. In addition, we continue to work with the Energy Management 
Committee on implementing energy improvement programs at all buildings. 


Following a full roof condition survey on all major Town assets, repairs and maintenance 
were performed to extend the useful life of the Town of Winchester’s roofs and to protect its 
assets from water damage and the health concerns associated. 


Through documentation of the department’s strategy and implementation of preventive 
maintenance practices, we work toward the goal obtaining the maximum amount of credit 
rebates from its insurance carrier. 


Significant space modifications were performed throughout the district to better handle the 
growing student population. 


Oversaw and injected support to multiple capital projects to create optimum results. 
RETIREMENTS 


Giuseppe Dattilo, Maintenance Department, 27 years of service 
Robert Fraser, school custodian, 10 years of service 
Pat Haverty, Cemetery Clerk, 23 years of service 


In conclusion, I express my appreciation to all Department Heads, Town Boards and 
Committees, and DPW employees for their cooperation and assistance throughout the year. 


Respectfully submitted, 


Edward J. Grant 
Director of Public Works 
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TOWN OF WINCHESTER 
MIDDLESEX COUNTY, MASSACHUSETTS 
HISTORICAL COMMISSION 
TOWN HALL 
WINCHESTER, MASSACHUSETTS 01890 


Winchester Historical Commission-Annual Report 2010 


Demolition of Historic Buildings 


During 2010 demolition applications for the following properties were reviewed 
by the Winchester Historical Commission (WHC): 


82 Bacon Street 32 Fells Road 32 Hemingway Street 

11 Bellevue Ave 9 Ginn Road 27 Loring Ave 

17 Chestnut Street 23 Glen Green 178 Mystic Valley Parkway 
22iElmessireet 17 Holland Street 9 Penn Road 

10 Fairview Terrace 21 Warren Street 


Only 82 Bacon Street was included in the list of protected properties subject to 
Chapter 14 of the Code of By-Laws (Demolition of Historic Buildings); the owner 
filed two demolition applications: one for the main house; the other for the 
Carriage House. Subsequently, the WHC conducted a public hearing: by 
unanimous vote, they found the main house to be preferably preserved and 
advised the Building Department to withhold the building permit; by a majority 
vote, they found demolition of the carriage house not to be preferably preserved, 
due to its advanced state of disrepair, and advised the Building Department to 
issue a building permit for that structure. 


Demolition Delay Bylaw Revisions 


For the purpose of clarifying ambiguous wording in the existing by-law, the WHC 
proposed modifications of Section 2 of Chapter 14 of the Code of By-Laws 
(Demolition of Historic Buildings) to Town Meeting. By a majority vote of Town 
Meeting members present, all proposed changes were approved. 


Winchester Historical Society Web Page 


The WHC provided information to establish a presence on the town web site 
(www.winchester.us). The content of the page, which includes the list of 
commissioners, a spreadsheet that lists all protected properties in the town, the 
demolition delay bylaw, and links to other relevant sites, is managed through the 
town web master. 
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Local Historic Districts 


The WHC investigated the process of achieving Certified Local Government 
status for the town, which could lead to winning grants from the US Department 
of the Interior. To achieve this status, the town must have least one Local Historic 
District (LHD), as defined by the MHC. As a result, work has begun to identify a 
neighborhood that would be a good LHD candidate, with the goal of applying for 
LHD recognition in the near future. 


Meeting Minutes 


The WHC published minutes for all meetings held during 2010; copies are 
available in the Reference Room at the Winchester Public Library. 


Winchester Hospital (620 Washington Street) 


In July, the WHC was notified that Winchester Hospital has started construction 
activities at 620 Washington Street. Despite existing agreements with the WHC, 
formal plans had not been submitted for WHC review, which raised concerns 
about how the construction might affect the protected portions of the building. 
The WHC notified the Winchester Planning Board (WPB), which has jurisdiction 
over the project, of its concern, and arranged a site visit. As a result of the visit, it 
was determined that Winchester Hospital was not adhering to agreements between 
the WHC and the developer and a formal meeting for the developer to present 
specific plans to the WHC was requested. The meeting did not occur, but in 
subsequent correspondence, Winchester Hospital’s attorney informed the WHC 
that the west-facing wall of the old wing had been determined to be structurally 
unsound and had to be demolished, but would be rebuilt in a manner that 
replicated the original look, using bricks and window replacement deemed 
acceptable to the WHC. The WHC inspected the brick and window samples, and 
deemed them to be acceptable. | 
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Baptist Church 


In February 2010, the WHC was approached by representatives of the Baptist 
Church- which occupies half of the former church structure (the other half 
contains condominiums) — for assistance in applying for a Massachusetts 
Historical Commission (MHC) grant to repair its water-damaged steeple, which is 
protected under a preservation restriction by the state. The WHC assisted with the 
application; the grant was awarded. 


Participation in Town Projects 


The WHC has participated in discussions of town projects and plans, including: 


e Sanborn House- parking and accessibility 
e Wright Locke Farm- roofing 
e Downtown Redevelopment 


e Flood Mitigation / Aberjona River Widening Project 
e DPW Building — stables / garage 

@ Winchester Master Plan, Phase II 

e MBTA Station Renovation 


Respectfully submitted on Behalf of the Winchester Historical Commission, 


Jack Le Menager (Chair), Bruce Hickey (Vice Chair), Charlene Band, John 
Minniti (Secretary), Paula Swartz, Karen Van Adzin, Heather Von Mering 
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ARCHIVES ADVISORY COMMITTEE 
REPORT FOR 2010 


Ragnhild Bairnsfather 
Ellen Knight 
Nancy Schrock 


During 2010, the Archival Center continued its ongoing service to the community, town staff, 
and thanks to its website, people from all over the country. The Committee collaborated with the 
Town Clerk, Public Library, Historical Commission, and the Historical Society on long-term 
planning for the preservation of and access to Winchester’s historic resources. 


Staffing 

The Center continued to rely on volunteers, who contributed expertise in local history, 
genealogy, conservation, and librarianship. These volunteers dedicated time to processing and 
cataloguing the collections and to research assistance. The small amount allocated in our budget 
for Professional Services (well below the threshold for engaging someone to manage the Center) 
was used for some individual projects to address the backlog of work in the Center. 


Reference Service 

As in past years, volunteers opened the Archival Center to the public six hours a month and by 
appointment, as well as answered numerous phone and mail questions. The resources of the 
Center were also used by the Winchester Historical Commission. 


The Center provided research resources for homeowners researching their houses, people doing 
genealogy, newspaper reporters and scholars researching special topics for publication, and 
residents interested in local subjects. It also assisted town staff and committees, for example by 
providing photographs and background information for the continuing Community 
Conversations on Winchester Center co-sponsored by the Board of Selectmen and Planning 
Board. 


Processing 

Volunteers continued to catalog the Center’s collections, create finding aids, and enter 
information and images into Past Perfect, a database program which provides access to artifacts, 
photographs, documents, and maps. 


Representatives of the Historical Society and the Town Archives worked together to make 
selections from three of the most popular collections available on the web via the Society’s 
website. Thanks to volunteers, 41 portraits, 111 historic postcards, and 1,670 house views can 
now be viewed on any computer with internet access at the Society’s Web site. Links are also 
furnished on the Town’s website. 


The software, appropriately called “Virtual Exhibit,” was purchased in 2005 with a grant from 
the En Ka Society. “Past Perfect” cataloging software makes it possible to see both image and 
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information about the image - and search by keywords. During the coming year, the Society 
plans to catalog and photograph its objects, and add them to Past Perfect too. 


Collaboration and Long-term Planning 

The Center participated in the Collaborative for Documenting Winchester History, along with 
the Winchester Historical Society, Historical Commission, Town Clerk, and Winchester Public 
Library. 
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